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Abstract: The human side of economic enterprise today is fashioned from proposition and beliefs such as these. 
Conventional organization structures, managerial policies, practices, and programs reflect these assumptions. 

In accomplishing its task—with these assumptions as guides—management has conceived of a range of 

possibilities between two extremes. 
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1. INTRODUCTION  

 

“It has become trite to say that the most significant developments of the next quarter 

century will take place not in the physical but in the social sciences, that industry - the 

economic organ of society - has the fundamental know-how to utilize physical science and 

technology for the material benefit of mankind, and that we must now learn how to utilize the 

social sciences to make our human organizations truly effective” as he said Douglas 

McGregor in his book “The Human Side of Enterprise” [2]. Any organization, whether new 

or old, whether small or big, needs to run smoothly in achieving its set goals and objectives, 

which it has set forth for itself. This necessitates that the four functions of management - 

planning, organizing, directing and controlling be precisely understood. For this to happen, 

they must develop and implement their own management concepts. There are basically four 

management concepts that allow any organization to take control of its destiny and to lead to 

a creation of a cohesive organization, which smoothly achieves its objectives. 

 

2. MANAGEMENT− CONVENTIONAL VIEW 

 

The conventional conception of management’s task in harnessing human energy to 

organizational requirements can be stated broadly in terms of three propositions [2]:  

1. Management is responsible for organizing the elements of productive enterprise (money, 

materials, equipment and people) in the interest of economic ends. 

2. This is a process of directing people’s efforts, motivating them, controlling their actions, 

modifying their behavior to fit the needs of the organization. 

3. With this active intervention by management people will be persuaded, rewarded, 

punished, and controlled so their activities must be directed.  

This is management’s task-in managing subordinate managers or workers.  

Behind this conventional theory there are several additional beliefs-less explicit, but 

widespread: the average man is by nature indolent-he works as little as possible, he lacks 

ambition, dislikes responsibility prefers to be led, he is inherently self-centered, indifferent to 

organizational needs and he is by nature resistant to change.  

With these kinds of people the enterprise can accomplish only a few objectives. It 

cannot be obtain the true performance and the true goals. From this point of view, D. 

McGregor said the approach of enterprise management can be hard or soft for the people that 

work inside. 
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3. THE HARD OR THE SOFT APPROACH? 

 

Conventional organization structures, managerial policies, practices, and programs 

reflect the management’ assumptions. In accomplishing its task-with these assumptions as 

guides-management has conceived of a range of possibilities between two extremes.  

At one extreme, management can be “hard” or “strong.” The methods for directing behavior 

involve coercion and threat (usually disguised), close supervision, tight controls over 

behavior. At the other extreme, management can be “soft” or “weak.” The methods for 

directing behavior involve being permissive, satisfying people’s demands, achieving 

harmony. Then they will be tractable, accept direction. This range has been fairly completely 

explored during the past half century, and management has learned some things from the 

exploration.  

There are difficulties in the “hard” approach. Force breeds counterforce: restriction of 

output, antagonism, militant unionism, subtle but effective sabotage of management 

objectives. This approach is especially difficult during times of full employment. 

There are also difficulties in the “soft” approach. It leads frequently to the abdication 

of management-to harmony, perhaps, but to indifferent performance. People take advantage 

of the soft approach. They continually expect more, but they give less and less. Currently, the 

popular theme is “firm but fair.” This is an attempt to gain the advantages of both the hard and 

the soft approaches. It is reminiscent of Theodore Roosevelt’s “speak softly and carry a big 

stick.” 

After the base unending planning function, the second function of the management is 

getting prepared and getting organized [1]. Management must organize all its resources 

beforehand, to put into practice, the course of action, which has been decided upon in the base 

function of planning. Through this process, management will now determine the inside 

directorial configuration; establish and maintain relationships and also assign required 

resources. While determining the inside directorial configuration, management ought to look 

at the different divisions or departments. They must also ensure the harmonization of staff, 

and try to find out the best way to handle the important tasks and reduce unnecessary 

expenditure within the company. Management determines the division of work according to 

its need. It also has to decide for suitable departments to hand over authority and 

responsibilities. 

Directing or leading is the third function of management. Working under this function helps 

the management in controlling and supervising the actions of staff [4]. This helps them in 

assisting the staff, to achieve the company's goals and also accomplish their personal or career 

goals, which can be powered by motivation, communication, department dynamics, and 

department leadership. 

The employees, who are highly encouraged and motivated, generally surpass expectations in 

their job performance and also play an important role in achieving the company's goal. This is 

the reason why managers focus on motivating their employees. Managers come up with prize 

and incentive programs, based on job performance and tend to be geared to meet employee 

requirements.  

It is very important to maintain a productive working environment, build positive 

interpersonal relationships and engage in problem solving [3,5].  

This can only be done effectively, with proper communication. Understanding the 

communication process and working on areas that need improvement, helps managers 

become more effective communicators.  
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The finest technique of finding the areas that requires improvement is to ask 

themselves and others at regular intervals, how well they are doing. Such introspection leads 

to better relationships and helps the managers in directing plans. 

Control function includes establishing performance standards, which are aligned to the 

company's objectives. It also involves evaluation and reporting of actual job performance. 

When these points are studied by the management, it is necessary to compare both these 

things. This study or comparison leads to further corrective and preventive actions. In an 

effort to solve performance problems, management should set high standards. They should 

clearly speak to the employee or department which has a problem. On the contrary, if there 

are inadequate resources or other external factors, which prevent high standards from being 

attained, management has to lower their standards as per requirement. The controlling 

processes, in comparison with other three, are a continuous process. With this function, 

management can anticipate any future problems. It helps them in taking necessary preventive 

measures, against the consequences. Management can also recognize any further developing 

problems that need corrective actions.  

Effective and efficient management leads to success, which is the attainment of 

objectives and goals that an organization sets for it. Of course, for achieving the ultimate goal, 

management needs to work creatively in problem solving and execute all the four functions. 

Management not only has to see goals accomplished, but also sees to it that the strategy 

adopted is feasible for the company. 

One of the manager’s goals is to create teams that developing social interaction skill of 

employees [5]. This social skill can be achieved through team building activities that provide 

a venue for them to enjoy and learn at the same time. Planning for this type of activity would 

require organizers to know much about the functions of management for them to be able to 

facilitate it effectively. Other than creating a list of activities that employees can do, keeping 

the theme in mind is always essential. Every team building organizer must ensure that 

leadership and management are made the focal point of the activity because it helps develop 

people skills to become goal oriented and well driven. 

Like what has been initially mentioned, team building ideas must be rooted from the 

main theme or objective of the entire activity. Keeping every single activity connected to the 

others will help organizers and companies achieve what they actually came for. Although they 

are having fun while performing the team building activities, they are also discovering 

something new about themselves, about their co-workers or employees, and about their 

company. 

When thinking of the right team building themes and objectives for a group of attendees, 

identifying their character as a group must be known, as well. Researching and learning about 

their current issues will definitely help organizers in creating the actual activities that the 

attendees can do. Team building activities must always apply to the experiences for it to 

become memorable and helpful in their daily life. An example of this would be to develop 

team building activities that would require individuals to go outdoors for athletic groups, 

while the use brain teasers can be used to liven up a group of people who prefer mental 

challenges. 

As the main objective of the activity, the skill of portraying the roles of an effective 

leader will emerge and will be noticeable the moment attendees leave the team building 

facility. In planning for the activities for the corporate team building, one must ensure that the 

end goal must always be achieved.  
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A lot of planning and preparations must be done beforehand for the organizers to 

achieve their main goal which is to promote growth and development in the attendees. 

The main functions of the management cover a lot of facets which include production, 

personnel, marketing, and many more. The different areas where the management sector is 

inevitable differ from one industry to another. But what makes these different sectors become 

similar is the need for the employees to portray leadership and good management skills. Here 

are some possible team building activities and ideas that will achieve various goals and can be 

used in different sorts of themes. 

- Competitive activities 

Companies that function through sales and production will definitely benefit the most from 

competitive activities. Whether it would be through sports, games, or problem solving, this 

type of team building activities will definitely bring out their competitive side and their 

leadership styles. 

- Individualized modules 

It is always best to know oneself before one is able to improve on their skills. Individualized 

modules for team building activities are those that enable attendees to answer handouts for 

them to discover their own skills such as their style of leadership or their style of learning. 

Activities that would allow them to look into their personal issues both in personal life, 

career, and spiritual beliefs also belong with the individualized modules that can be used. 

- Role playing activities 

In every team building seminar, having a good time is always something that people look 

forward to. The role playing can be utilized in team building activities because it allows 

attendees to practice things that they can do to prepare them for real life situations. 

There is nothing more gratifying than to see the results of one’s hard work in preparing for the 

team building activities. The easiest ways to learn about this would be the attitude of the 

attendees because the activity can be said to be a success if they have a renewed energy to 

work and be a participative part of the company. In addition, they also work positively 

allowing them to produce great results and affirming ideas that help the overall growth of the 

company through these team building activities if they are motivated, as we see in figure 1. 

 

     

 

      

 

 

 
 
 

 

 

Fig.1. The behavior influence on the reward process 

 

Any organization is comprised of people, and this staff needs direction. There must be 

communication between department heads, plus motivation is required to get the various 

teams headed in the right direction as set out in the planning stages. Prizes, incentives, 

commissions, bonuses, even vacation packages can all be motivational tools utilized by 

managers to effectively direct their employees and staff.  
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A good manager understands the communication process, and thus knows how to 

problem solve and build positive interpersonal relationships. 

A final management concept is that of control. All the staff and workers of a company, at 

whatever level of job-function, need to have a clear understanding of the performance 

standards required of them. Obviously there will be higher standards required for those staff 

in positions entailing higher levels of responsibility. Whichever the case management 

concepts are almost always an ongoing and continuous operation, with the function of 

maximizing company objectives and goals. The company is truly a series of relationships, and 

ensuring the smooth flow of those relationships can be challenging at best. Efficient and 

successful implementation of these management concepts will guarantee company success 

 

 

3. CONCLUSIONS 

 

The main purpose of this paper is to analyze the management relationships between manager 

and his enterprise employees. Due to the large number of parameters and variables involved 

in management problems, it was achieved many models through the time. At present, 

researchers create new theories. As researchers and consultants write about their ideas and 

experiences, they analyze what in business do and draw conclusions about why certain things 

work. Unfortunately, business people often think that they do not have the time to reflect. 

Business people need to reflect more on their practices and share their experiences, especially 

those that did not create the expected results. To speed up the realization of the theories and 

overcome the obstacles, business people responsible for the results need to be more active in 

this process. There is no “one size fits all” theory or practice. It is easy to talk about how to 

create a workplace where people can fulfill their aspirations [6]. Without learning in the 

context of practice very little can be accomplished. People can be sent to courses and be 

engaged the best consultants and researchers, but it will not be enough. Business people need 

to realize that while doing and learning will sometimes fail, and the best hope it has is to learn 

from their mistakes by first admitting them. 
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