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Abstract: The organizations based on knowledge are intelligent collective actors of the informational society 
and they are determinant for affirming it as a knowledge society; belonging to the contemporary reality both as 

an environment of professional and managerial environment and as an object of scientific research and strategic 

project, they mark the convergence between two phenomena defining the human nature – the knowledge one and 

the organization one – in a symbolic social construction for the ideas of collective competence, intelligent action 

and sustainable performance. 
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1. Introduction 

 

The result of the knowledge revolution is constituted by the economy based on 

knowledge. Even if the development level still places us far from the economically advanced 

countries, the Romanian organizational environment cannot be an exception from the global 

orientation of the contemporary society towards advanced knowledge and technologies. 

Romania, in its commitment on the way to sustainable development, cannot get away from 

the new organizational type belonging to the society based on knowledge. 

At the level of the debates and of the theoretical analysis, the concepts of economy, 

organization and management based on knowledge penetrated and are reinforced in the 

university-academic environment. Also, the research projects meant for this field are already a 

significant presence in the themes of basic and applicative research of the research institutes 

and of the universities in Romania.  

In this sense, we find a diversification of research in the management field, a 

diversification leading to the approach of the complex problems of the organization and of the 

management based on knowledge. Unfortunately, at the level of most of the organizations, the 

capitalization of these concepts represents, in the best case, a far desideratum, a future 

problem that the organization may absolve from at present. It is especially about the big 

organizations with a less flexible management and less attached to the innovating approaches. 

At the level of smaller firms with an emphasized extern exposure, it was outlined the 

conviction according to which the only successful way on a long term is the adoption of a 

different vision regarding the way of conceiving and practicing management. In this sense, 

using the entire organization for creating, obtaining, assimilating, understanding and 

capitalizing the knowledge are actions that started to be outlined. But it is true that the 

institution of the managerial practices based on knowledge is still accomplished in 

experimental forms in these organizations. 

 The management based on knowledge may be regarded as an approach involving 

specific strategic actions directed to motivating the organization in the sense of accumulating 

and capitalizing new knowledge by stimulating the continuous learning. Conceiving and 
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practicing the management based on knowledge is for Romania an obvious necessity and the 

guarantee of the sustainable development of the economy. 

Creating a society based on knowledge and developing the institution processes at the 

level of the organizations of the managerial practices based on knowledge are extremely 

complex actions. At present, the role of developing and promoting these concepts belongs to 

the scientific and academic environment.  

By solid projects of scientific research, by strong actions of disseminating the research 

results, the institutes, the universities should find solutions for crossing the limits 

organizationally appeared. We may notice that, in the Romanian scientific environment, this 

responsibility is assumed by the inclusion in the agenda of researching the themes referring to 

the development of the organization by innovation and knowledge development. Scientific 

research is the real source of revolutionizing the knowledge, the guarantee of the Romanian 

economy progress on an average and long term. The application in practice of the 

development projects, at a national scale, of an economy based on knowledge is not easy, as it 

requires top specialists in whose training and forming the Romanian university education is 

significant. 

In the conditions of the world tendency of orientation to the society based on 

knowledge, Romania is forced to respect the same direction if it wants a dignified position in 

the future economy. The role of scientific research is essential in accomplishing this 

desideratum. We should priorly launch research programs that should drive the scientific 

investigation in the field of the management based on knowledge, stimulate the cooperation in 

the scientific and economic environment, promote the excellence in research and support the 

economy based on knowledge. The management based on knowledge is a very dynamic field 

at the international level at present and it deserves all the attention including from the 

management of the firms in Romania, given the impact these aspects have at the level of the 

organizations on a market with increasing competitiveness. Unfortunately, there are relatively 

few persons/firms in Romania that have a good understanding/competence in this field and 

that could implement successful projects, based on a diagnosis-analysis/audit of the real 

organizational needs and of the firm-client strategy. 

 

2. Managerial informational system  

 

The managerial informational system represents the ensemble of information, 

informational flows, procedures and means of treating the information meant to contribute to 

the accomplishment of the main objectives of the commercial society or of the autonomous 

overhead.  

The managerial informational system appears as a complex of people and practical 

activities, of equipments and procedures, directed towards modelling the managerial 

processes by means of operations of processing the information, based on using the 

mechanization and automation means.  

The managerial informational system supposes the use of the modern methods of 

calculation and economical analysis, programming, optimizing the managerial processes and 

elaborating provisional models, and also typifying schemes of informational circuits at the 

level of the manager, of its immediate helpers, of the leaders of subunits and of the 

employees of the economical unit. 

The managerial informational system provides the knowledge of the realities of the 

commercial society and it contributes thus to elaborating and accomplishing the purposes 
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established by the manager. By this, all the information necessary for funding the strategic 

decisions and the ones of managerial economical politics are obtained, the data base 

necessary for elaborating the models of economical increase of the unit is supplied, the 

information regarding the accomplishment of the purposes and objectives is collected, 

processed and transmitted, the intensity of the connections in the managerial space is 

measured, the appeared deviations and their causes are determined.  

All the projects of accomplishing organizations based on knowledge need strategic 

commitment and managerial ingeniousness in combining the computerized facilities of 

intelligent assistance with reinforced organizational practices referring to the innovation, the 

learning and the partnership interactivity. 

In the management of the commercial society, the informational flow circulates 

between the general assembly of the shareholders and the administration council, between 

this and the executive committee, between this and the production sections and the 

functional device, between them and the employees of the commercial society. 

Using the information represents an important stage whose purpose consists of using 

the information received for establishing the measures necessary for improving the work of 

the manager, of its helpers, of the subunits and of the employees. Regarding the possibility 

offered by the information to be used, it becomes a factor of the management of the 

commercial society, of obtaining new knowledge and of influencing on the content and the 

conceptions of the entire unit staff. 

 

   3. Management of organizational knowledge  

 

The knowledge management may be defined as a strategically directed approach of 

motivating and easing the involvement of the organization members in developing and using 

their cognitive skills, by the capitalization subordinated to its ensemble purposes, of the 

informational sources, to the experience and skills of every one of them.   

In the organizational environment, knowledge comes from the information changed by 

the ones owning them into a capacity of efficient action, by assimilation and integrating 

understanding. Based on Nonaka and Takeuchi’s researches referring to the elaboration of a 

typology of the forms of organizational knowledge, in the literature of the field, they 

suggested to take over a distinction initially noticed by the epistemologist Polanyi: the one 

between explicit (articulated) knowledge that is formable, accessible and communicable, on 

one hand, and the implicit (tacit) knowledge that is subtle, deeply personalized, non-

formalized and diffusely present in the organizational context. 

In their functioning, the organizations build representations on their own knowledge 

state; they deal with the challenge of finding ways of capitalizing what they know, but also 

with the paradoxical finding that they are not fully aware of what they know and of what 

they do not know. In this sense, we consider as anthological the statement made by the 

former general executive of Hewlett-Packard firm, Lewis Platt: ”If Hewlett-Packard firm 

was aware of what it knows, we could become three times more profitable”.  

The knowledge base makes the behaviour of an organization to contain new present 

and active strategic specific punts determining it: 

- to represent in an integrating and transparent way the accumulations of explicit and implicit 

knowledge existing at the individual level or at the group level or on artificial supports; 

- to permanently extend the knowledge base by stimulating the processes of learning and 

organizational innovation and by capitalizing their results; 
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- to develop their skill of changing intelligently and opportunely the available knowledge 

into successful actions; 

- to acknowledge and to administrate their own ignorance. 

The capitalization process of the intellectual actives is associated to the concept of 

knowledge base, used here in an extended acceptation in report to the one in informatics. For 

organizations, the knowledge base fully refers both to the personalized size of knowledge 

present at the human bearers (individuals and groups) and to its artificial size present in the 

intelligent computerized systems. Being conceived thus, the knowledge base presents the 

attributes of an extended organizational memory meant to cognitively support specific 

autonomous projects and to cumulatively benefit from their results.  

The strategic punts mentioned above involve organizational actors in the 

synergistically articulated behaviours, namely of co-elaboration (interactive generation of 

new knowledge), co-learning (mutual validation of the new cognitive purchases), co-

administration of capitalized knowledge. They refer to the organizational knowledge as a 

resource, but also as a process, involving the placing of the actors animating them in a 

community frame; here, the dominant relations are the horizontal ones (non-hierarchical), 

such as interaction between counterparts, resulting thus systemic effects of their co-evolution 

at the cognitive level. 
The knowledge base also has an inter-organizational size; in the contemporary society, 

it is typical for the organizations to find and mutual evaluate, by means of their environment, 

to follow the field leaders, to learn one from the other, to use imitation, to have 

confrontations between them or to ally in order to create and use new ideas. In such 

conditions, the extra-organizational environment becomes richer in knowledge, a fact that 

gives birth, for the organizations, to an extended scale of possible alternatives of 

development and learning from outside sources, but also to exigent samples of performance 

and in a permanent evolution as long as the knowledge advances. 
 

   4. Conclusions 

 

For an informational society to develop as a knowledge society, it is decisively 

conditioned both in Romania and internationally by the presence of intelligent organizations 

with advanced capacities of administrating their collective skills as performance sources. 

The knowledge base of the contemporary organizations is unavoidable, it results from a level 

of systemic complexity crossing the rigid limits of the traditions hierarchies and involves the 

appearance of non-hierarchical organizational practices and configurations; from strictly 

inertial evolutions, such as self-organization, maximum insular solutions may result, 

potentially ad-hoc articulated; in exchange, obtaining integrated, viable systems supposes a 

transforming intervention on existent organizations or creating new ones, dedicated to the 

wanted purpose. 
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