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Rezumat: Proces continuu de administrare a
activelor dar §i de comunicare intre superior si subaltern,
metoda de evaluare a angajatilor ce permite determinarea,
mdsurarea, urmdrirea §i  Indeplinirea  obiectivelor
organizatiilor dar i  eliminarea  deviationismului
Sfunctional, managementul prin obiective continud sa incite
cercetatori. Caracterul inovativ al lucrarii este faptul ca
ea prezintda cum rezolva managerul functional, utilizand
managementul prin obiective si subsistemul organizatoric
al organizatiei, problemele ce decurg din caracterul
dinamic al functiunilor (cercetare-dezvoltare, productie,
comerciald, financiar-contabild, de personal), activitatilor
si atributiilor organizatiilor si pana la nivelul sarcinilor
individuale ale angajatilor, pentru a-si  realiza
programele de actiune.

Provocarea stiintifica ne-a fost facutd de o
problemad actuala a functiunilor, activitatilor si atributiilor
organizatiilor:  statuarea  unui  comportament de
concentrare a compartimentelor functionale asupra
obiectivelor proprii. Urmarile sunt grave: neglijarea
intereselor ~ generale  ale  organizatiei,  aparitia
deviationismului functional, nerealizarea obiectivelor din
contractele de management.

Implicarea managerilor functionali in
implementarea strategiilor lor functionale presupune
obiective comune. Eficienta cu care este cheltuitda munca
sociald este datd de organizarea resurselor organizatiilor.
Totodata este recunoscutd de cercetdtori, ca un element ce
impiedicd buna organizare, insuficienta In practicd a
elementelor — metodologice, absolut obligatorii in
utilizarea oricdror metode  §i tehnici manageriale,
situatie ce alimenteaza §i amplifica diletantismul in
exercitarea proceselor de management. Managementul
prin obiective rezolvd aceste deficiente.

Managementul prin obiective are componentele
(elementele metodologice) necesare atingerii obiectivelor
organizatiilor: sistem categorial de obiective, programe
de actiune ( veritabile strategii functionale), calendare de
termene, repertoare de metode, instructiuni, trusa de scule
care profesionalizeaza meseria de manager, nelasandu-I
pe acesta cu mdini le goale §i doar cu propriul fler in
marea rece si nelipsita de valuri a concurentei. De
asemenea managementul prin obiective este o metodd de
management complexd, un cadru propice folosirii si altor
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Summary: Continuous process of asset management
and communication between higher and subordinate
employee  evaluation — method  that  allows
determining, measuring, monitoring and
performance objectives and eliminating
deviationismului functional organizations,
management by objectives continue to encourage
researchers.

The innovative character of the paper is that it
shows how the functional manager solved using
management by objective and organizational
subsystem of the organization, problems arising from
the dynamic nature of the functions (research and
development, production, trade, finance and
accounting  staff), activities and powers of
organizations and individual tasks to the workers to
realize programs of action.

Scientific challenge we have been made by an
actual problem functions, activities and functions of
organizations. the statutory concentration behavior
of the functional compartments of their targets. The
consequences are serious: neglect of the general
interests  of  the  organization,  functioning
deviationism appearance, failure to achieve the
management  contracts. The involvement of
functional managers in implementing their strategies
involves functional common goals.

The efficiency with which social work is spent
is given by the organizing resources of the
organizations

At the same time researchers recognize it as an
element that prevents the proper organization, lack
of methodological elements in practice, absolutely
mandatory to any use management methods and
techniques, a situation that nourishes and enhances
the dilettantism in performing the management
processes. Management by objectives solves these
deficiencies. ~Management by objectives  has
components (detailed items) ) necessary to achieve
the organizations objectives: categorical system of
objectives, action programs
(true functional strategies), calendars, timelines,
directories of methods, guidelines, tool kit, which
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metode §i tehnici de management utile in satisfacerea
cerintelor fiecdrei etape ale sale si care contribuiela
realizarea obiectivelo .prin intermediul cdarora se stabilesc
si delimiteazd procesele de munca fizica si intelectuald i
componentele lor. Este readusd in atentie piramida
obiectivelor si organizarea procesuald dar prin prisma
acceptarii ideii de strategie functionald ca program de
actiune al managerului functionalobiective, programe de
actiune ( veritabile strategii functionale), calendare de
termene, repertoare de metode, instructiuni, trusa de scule
care profesionalizeaza meseria de manager, nelasandu-l
pe acesta cu mainile goale si doar cu propriul fler in
marea rece §i nelipsita de valuri a concurentei. De
asemenea managementul prin obiective este o metodd de
management complexd, un cadru propice folosirii si altor
metode §i tehnici de management utile in satisfacerea
cerintelor fiecarei etape ale sale si care contribuie la
realizarea obiectivelor

Bogatia de componente ale managementului prin
aplicare in practica poate fi una mai simpla si supla, fata
de metodologiile propuse de predecesori.

Singura conditie a aplicarii cu succes a
metodologiei propuse este buna cunoastere de cdtre
managerul functional a organizarii procesuale si a
organizarii structurale §i sa aiba o viziune clara asupra
organizdrii, ca ansamblu al proceselor de management
prin intermediul carora se stabilesc si delimiteaza
procesele de muncad fizica si intelectuala si componentele
lor. Este readusd in atentie piramida obiectivelor gi
organizarea procesuald dar prin prisma acceptarii ideii de
strategie  functionald ca program de actiune al
managerului functional.

Cuvinte-cheie: fisa postului, strategii
functionale, contract de management, sistem categorial
de obiective, insuficienta elementelor metodologice,
deviationism functional,

Introducere

Partizani ai profesionalizirii managementului in
Romania, subscriem ideii de management stiinta si artd si
pledam pentru ridicarea continud a standardelor acestei
profesii, recunoscand la fel de valabile atat practicile de
incubare localda din organizatiile bazate pe cunoastere
(generatia a V-a de practici manageriale) cat si practicile
manageriale ale generatiei I, orientata catre tehnologie; ale
generatiei a [I-a, orientatd catre proiecte; ale generatiei a
IlI-a, orientatd catre organizatie si ale generatiei a IV-a,
orientata catre clientela.

Dupa un proces complex de planificare prin
stabilirea obiectivelor organizatiei, in conditiile in care
managerul nu le are stabilite prin contractul de
management, echipa manageriala se focalizeaza pe modul
in care trebuie sa-si organizeze activitatea si pe realizarea
obiectivelor (emergenta actiunilor i emergenta solutiilor
in scopul realizarii obiectivelor organizatiei).

Intreg sistemul de management al organizatiei,
cu subsistemul organizatoric, subsistemul informational,
subsistemul decizional si cel metodologic, dau intaietate

makes profesional the manager job,not letting him
with his bare hands and only with great flair in the
cold sea of competition.

Management by objectives is also a complex method
of management, a framework for use and other
management methods and techniques useful in
meeting the requirements of each stage and
contribute to its achievement. The multitudeof
components of the management by objective leaves
no room for improvement, but how in practice can be
a simple and flexible, to the methodologies proposed
by predecessors

The only condition for successful implementation of
the methodology proposed by the manager is good
knowledge of procedural and functional organization
of the structural organization and have a clear vision
of the organizing as overall management of the
processes through which establish and define the
work processes and their physical intellectual
components

The pyramid of objectives and the organization
goals are reminded again through the acceptance of
the idea of functional strategy as an action program
of the functional manager.

Key words:

job, functional strategies, contract management,
system categories of objects, the insufficiency of
methodological deviationism operational

Introduction

Thei proponents of management in Romania, I agree
with the idea of arts management and I plead for the
continues raise of the standards of the profession,
recognizing as valid as local incubation practices of
knowledge-based organizations (the fifth generation
of management practices) and practice management
of the first generation orientedto the technology; of
the second generation, orientedto the projects; of the
Third generation, organization and gender oriented to
the organization and of thr fourth generation oriented
to the customer.

After a comprehensive planning process by
establishing organizational objectives, while the
manager has not set in the contract management,the
managerial team is focused on how to organize their
work and achieving objectives (actions and the
emergence of the emergence of solutions To achieve
the objectives of the organization). The whole

management system of the organization, with
organizational subsystem, the subsystem
information, decision-making subsystem and

method, give preference objectives.

The organizational subsystem manager is support
operation of the other subsystems.It Includes formal
organization (laws, internal regulations , defined in
the rules of organization and functioning, job, etc..)
and organizing information (found in the
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obiectivelor. Subsistemul organizatoric constituie suportul
functionarii celorlalte subsisteme managerile. Cuprinde
organizarea formald (acte normative, reglementdri cu
caracter intern, stabilite prin regulamentul de organizare
si functionare, fise de post etc.) si organizarea
informationald (regasitd in constituirea §i functionarea
grupurilor de lucru si a relatiilor dintre acestea, orientate
spre realizarea unor interese ale organizatiei). Stabilirea de
obiective clare in cazul factorilor uman si organizatoric
aduce eficienta.

Eforturile statuarii In organizatii a unui
management prin obiective, impus de realitatea economica
romaneasca, si nu numai, depind in mare masurd de
calitatea organizarii existente, de potentialul si consecventa
sistemului de urmdrire, evaluare si aliniere la noi obiective
si cerinte, de sistemul de metode, tehnici §i instrumente
folosite 1n acest scop. Pentru realizarea obiectivelor,
managerul general trebuie sd cunoascd §i sd implice
organizarea procesuald si structurald a organizatiei, nu si
pund la indoiald necesitatea activitatii unor functiuni.
Aspecte practice ce trebuie cunoscute de managerul
functional sunt: care sunt obiectivele functiunii
organizatiei pe care o conduc din organizatie, cum sa facd
conducerea executiva eficientd, daca exista stabilitate
functionald a acestei functiuni (cercetare-dezvoltare,
productie, comerciald, resurse umane, economicad ) daca
obiectivele sunt stabilite la nivel de compartiment
si dacd sarcinile posturilor urmaresc in final realizarea unui
obiectiv.

Lucrarea propune managerilor sistemul categorial
de obiective al organizatiei, instrument principal al
planificarii pe termen scurt, ca solutie a organizarii, a
folosirii cu maximum de randament, a resurselor
organizatiilor limitate in conditii de criza.

Continut

Continutul  organizirii §i modul sdu de

manifestare este conditionat de caracteristicile obiectivelor
pe termen lung, mediu si scurt. S-a previzionat sistemul de
obiective, acestea fiind caracterizari cantitative si
calitative ale scopurilor urmarite de organizatie.
Pentru realizarea acestor obiective, care se regdsesc in
orice organizatie, managerul organizeaza, implica
organizarea procesuald si structurald a organizatiei.
Organizarea procesuald si structurald implica, in acest fel,
notiunea de obiectiv. Rezultatul organizarii procesuale sunt
functiunile activitatile, atributiile §i sarcinile necesare
realizarii ansamblului de obiective ale organizatiei. Astfel,
functiunea (cercetare-dezvoltare, comerciala, productie,
financiar-contabild, personal) contribuiec la realizarea
obiectivelor derivate de gradul I, activititile (
componentele  functiunilor) concura la realizarea
obiectivelor de gradul II, atributiile (elemente ale
activitatilor) concura la realizarea obiectivelor specifice,
atributiile divizdndu-se in sarcini care contribuie la
realizarea obiectivelor individuale.

Rezultatul  organizarii  structurale este  structura
organizatoricd, scopul acesteia fiind tot indeplinirea
obiectivelor.

establishment and operation of working groups and
relations between them, oriented towards the
interests organization). Setting clear objectives for
human and organizational factors brings efficiency.
The efforts in organization management by
objectives, as required by the Romanian economic
reality largely depend on the quality of the existing
on the potential consistency of following the system,
evaluation and adjustment to new goals and
requirements, methods of system techniques and
tools used for this purpose. To achieve the
objectives, the general manager has to know and to
involve procedural and structural organization of the
organization, not to doubt the necessityof activity of
some functions.

Practical issues that the functional managers must
know are: what are the objectives of the organization
they leadhow to realize an efficient leadership in the
organization, if there is functional stabilityof this
function research-development,production,
manufacturing, trade, human resources,) if the
objectives are established at the department and if
the job duties aim to finally achieve an objective.
The paper proposes to the managers the categorial
systemof objectives of the organization as the main
instrument of short-term planning as solution of the
organizing, with maximum efficiency of use of the
limited resources of organizations under stress
conditions.

Content

The organizing content and mode of expression is
conditional on the characteristics of long-term ,
medium and short goals.The System was planned on
objectives, which are quantitative and qualitative
characterization of the aims pursued by the
organization. To achieve these objectives, which are
found in any organization, the manager organizes,
involving procedural and structural organizing of the
organization. Procedural and structural organization
involving, in this way, the notion of goal The result
process is the organization functions, activities,
functions and tasks necessary to achieve the overall
objectives of the organization. activities, functions
and tasks necessary to achieve the overall objectives
of the organization.

Thus, the function (research-development,
commercial, manufacturing, finance and accounting,
personnel) is contributing to the degree derivative
activities (functions, components) contributes to the
achievement of the Grade II tasks (elements of
activities) contributes to the achievement of
objectives specific dividing tasks derivative activities
(functions, components) contributes to the
achievement of the Grade II tasks (elements of
activities) contributes to the achievement of
objectives specific dividing tasks into tasks that
contribute to the achievement of individual
objectives. The result of the structural organization
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1.Legatura dintre strategiile functionale,
organizarea procesualid si managementul prin
obiective

Organizarea este nemijlocit subordonatd atingerii
obiectivelor previzionate ale organizatiei, constituind un
mijloc esential pentru realizarea lor(Burlea
Schiopoiu,A.2002).

Nu face obiectul lucrdrii demersul de stabilire a
obiectivelor fie ca este cazul ideal cand acestea sunt clare
prin contractul de management sau au fost stabilite la
primele intdlniri de cétre echipa manageriala. Legétura si
specificul metodologic introdus 1n organizarea procesuald
de folosirea managementului prin obiective, da.

Astfel, sistemul categorial de obiective, in functie de sfera
de cuprindere si de importantd cuprinde mai multe
categorii de obiective in stransd legiturd cu organizarea
procesuala: obiectivele fundamentale, derivate 1, derivate
2, specifice si individuale, definite de o manierda cat mai
concreta si operationald, facilitind astfel realizarea lor.

Obiectivele fundamentale exprima principalele
scopuri urmdrite de organizatie in ansamblul sau. Au
caracter sintetic §i integrator.

Obiectivele derivate de gradul I se deduc nemijlocit
din obiectivele fundamentale, a caror realizare implicd o
parte apreciabild din procesele de munca desfasurate in
organizatie. Obiectivele derivate de gradul II se deduc
direct din obiectivele derivate de gradul I, sunt definite
concret i constau In procese de muncd restranse, cu
aceleasi caracteristici esentiale.

Obiectivele specifice sunt cele ce sintetizeaza
mobilurile sau utilitatea unor lucrdri sau actiuni care
contribuie la realizarea obiectivelor derivate.

Obiective individuale sunt cele care concretizeaza

obiectivele specifice la nivelul persoanei. In ceea ce
priveste definirea obiectivelor, am identificat doud etape
istorice (Stolojanu-Munteanu Victoria-Ileana, 2010) :
prima constand 1in alcatuirea unor piramide ale
obiectivelor, cu cinci sau sase niveluri, prea amanuntite si
de multe ori nefolositoare;
a doua etapa, care acordd mai multd libertate managerilor
operationali, care vor alcatui propriile strategii
functionale, ce se vor constitui In adevarate programe de
actiune(componenta managementului prin obiective)
pentru obiectivele organizatiei, dar care se pliazd tot pe
cunoasterea bund a organizarii procesuale

Piramida obiectivelor §i organizarea procesuald
trebuie privitda de managerul functional prin prisma
problemelor  actuale ale functiunilor, activitatilor si
atributiilor organizatiilor, data de evolutia acestora si de
incorporarea de noi atributii, sarcini dar si de disparitia
altora, organizatia fiind un organism viu.

Exemplificdim doar doud probleme, una din
functiunea economicd si cealaltd dintre functiunile
cercetare-dezvoltare si productie, mai precis necesitatea
apropierii, dupd o individualizare de decenii, a conceptiei
de productie si control).

In functiunea economici necesitatea readuce in
atentie  planificarea  (altfel apare deviationismul
functional), chiar dacd s-a ascuns aceasta si sub termenul

organizational structure, its aim is still fulfilling its
objective

1.The link of the operational strategies, the
organization and themanagement by objectives
The organization is directly subordinate to the
expected goals of the organization, constituting an
essential means to achieve them(Burlea Schiopoiu,
A.2002). .It is not subject to given work the approach
of targeting whether is ideally when they are clear in
the contract management or have been established in
the first team meeting by the managerial team. The
link and the methodological specificity introduced by
the use procedural organization management by
objectives, it is.

Thus, the categories of objects, depending on the
scope and importance include several categories of
targets close connected with the procedural
organization:fundamental objectives, deriving 1
derived 2 specific and individual, as defined by a
concrete manner operational, thus facilitating their
implementation. The fundamental objectives express
the main goals pursued by the organization as a
whole.They have a synthetic and integrative nature.
The derived objectives of first degree are deducted
directly from the fundamental objectives whose
achievement involves a considerable part of the work
processes in the organization. Second grade derived
objectives are deducted directly from objectives
derived of first degree, consisting of concrete and
defined work processes restricted to the same
essential characteristics. The specific objectives are
to summarize the motives or utility works or actions
that contribute to the achievement thereof. Individual
goals are specific objectives which embodies the
individual. In terms of objectives, we identified two
historical stages (Stolojanu-Munteanu Victoria-
Ileana,2010) beginning with the composition of the
objectives of pyramids, five or six levels, too
detailed and often useless; -the second stage, which
gives managers more operational freedom, that will
make up their own operational strategies, which will
be the truth action programs(management by
objective component) for the organization objectives,
but also on the knowledge that focuses on the
knowledge of the procedure organization..The
pyramid of the objectives and the organization must
be understood by thefunctional manager through

the current issues activities and functions of
organizations,  given their  evolution and
incorporating new functions, tasks and the

disappearance of others, the organization is a living
organism. As exemples only two questions, one of
economic function and the other of the research-
development, and production functions, namely the
need for proximity to the best of an individualization
of decades, production design and control). The
economical function recalls the need for planning
(otherwise it appears functional deviationism),
however the mechanism and hid it under the term of
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de ,,strategie”.

Pentru a realiza o organizare reala managerul
functional trebuie sd mai cunoasca raspunsul la o intrebare:
sunt suprapuse structurile formala-informald sau coexistad
simultan cele doud ?Este intrebarea ce arata deviationismul
functional la care duce lipsa planificdrii §si o organizare
neprofesionistd . Structura formald reflecta functiile si
metodele de rezolvare a problemelor la nivel oficial.
Structura informala reflectd modelele, comportamentale si
rutinele functionale existente in realitate (ex : ,, de ce sa
ne ducem la inginer, ca el ne spune din hartii, noi facem
cum stim ca trebuie “’). Structurile formale si informale au
surse relativ independente. Acesta este alt aspect al
deviationismului functional.

A doua problema: in evolutia managementului s-a
pus problema separarii sarcinilor de conceptie de cele de
executie si de control. In situatia actuald, caracterizati prin
deviationism, este necesard apropierea ,,tehnicienilor’” de
executanti, apropierea de productie, ruperea structurii
informale si unificarea cu structura formala in solutii
acceptate de majoritate. Organizatiile au, majoritatea,
sarcini précis definite si deci posibilitatea de tratare
sistematicd a operatiilor, de formalizare si centralizare in
tehnostructura (nu e o libertate de actiune a operatorilor).
Totusi (Constantinescu D, 2009) au o planificare
informald care nu se bazeazd pe existenta
compartimentului de planificare specializat, nu folosesc
metode si  proceduri stabilite §i are caracter de
discontinuitate. Corneir spunea in  1992: planificarea
trebuie sa fie supld, mai mult incitativa si indicativa decat
directd, descentralizata pentru a facilita motivarea
personalului. De aceea structurile formala si informala
trebuie sd se suprapuna. Necesitatea reintegrarii planificarii
in sistemul de management, ca functie importantd a
acestuia este reald, de aceea propunem ca organigrama sa
reprimeascd un compartiment de planificare chiar daca
denumirea acestuia va fi strategie,important va fi numai sa
desfasoare si activitdti de planificare nu numai cercetari de
piata, cum s-a dovedit clar a fi insuficient. De ce strategie ?
Pentru ca dezvoltarii normale a organismului economic al
unei organizatii, tendinta actuala  din Romaénia, cu
importuri de management fard o cunoastere bund a
realitatii 11 opune structuri organizatorice inadecvate,
improprii, care nu numai ca nu rezolvd problemele acute,
dar le acutizeaza si mai rau.

Stabilirea obiectivelor intregii organizatii creeaza
o cascadd a obiectivelor prin ierarhia organizationala.
Etapele implicate au strdnsd legdtura cu structura
organizatoricd:

-procesul de stabilire a obiectivelor incepe la varful
organizatiei cu expunerea misiunii;

-sunt stabilite apoi obiectivele pe termen lung ;
-obiectivele pe termen lung conduc la stabilirea sistemului
categorial de obiective ( obiective pe termen scurt) pentru
toatd organizatia ;

-obiectivele pe termen lung si scurt sunt apoi stabilite
pentru fiecare functiune (directie) ;

-obiectivele pe termen lung si scurt sunt apoi stabilite
pentru domeniile functionale ; marketing, finante,

strategy. To achieve a real organisation thefunctional
manager has to know the response to a question: are
overlapping the formal-informal structures or do they
coexist simultaneously?

It is the question that shows the functional
deviationism, as a result of a lack og palnning and
organization. It reflects the  formal structure
functions and methods of solving problems at the
official level.The informal structurereflects models,
behavioral and functional routines existing in reality
(eg, Why to go to an engineer, he tells us of papers,
we must do as we know). Formal and informal
structures are relatively independent sources. It is
another aspect of functional deviationism. A second
problem: in the evolution of the management to put
the issue of the design separating tasks from those of
execution and control. In the present time depicted as
deviationism is necessary the approach of the
technicians near production, breaking the informal
structure and unify with the formalstructure as most
acceptable solutions.Most of the organizations have,
precisely defined tasks and therefore the possibility
of systematicallytreating  of  operations,of
formalization and centralization in a technostructure
(it is not a freedom of action of operators). However
(Constantinescu D, 2009) they have informal
planning which is not based on the existence of
specialized planning department, they do not use
established methods and procedures and the nature of
a discontinuity Corneir said in 1992: the planning
should be more incentive and indicative than direct
decentralised, facilitate staff motivation. That’s why
the formal and informal structures need tooverlap.
The need for reintegration of planning in the
management system as a function of it is a real
important challenge, therefore,we  suggest that
organizational planning to receive again a
compartment, even if its name will be strategy, will
be important only to realize and planning activities
not only researches as clearly proved to be
insufficient.

Why strategy?Because the normal development of
the economical body of an organization, actual trend
in Romania, with imports of management without a
good knowledge of the reality opposes the
inappropriate organizational structures, improper,
only that they do not solve acute problems, but make
sthe things go worse. Setting goals creates an entire
burst of objectives through the organizational
hierarchy Steps involvedin a close link with the
structure: goals-setting process begins at the top of
the organization with the

mission statement;

-are set then long-term objectives,

- long-term objectives lead to the determination of
the categories of objectives (short term goals) for all
due organization

-Long-and short-term objectives are then established
for each service (direction),
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productie, cercetare-dezvoltare ;

Abordarea in cascadd a stabilirii obiectivelor, asigurd ca
obiectivele individuale din cadrul organizatiei si fie in
concordantd cu obiectivele majore ale organizatiei si ca
intregul proces de stabilire a obiectivelor sd fie coordonat
in sistemul de obiective. Astfel trebuie ca managerul sa
cunoasca:

a. Exista obiective?

b. Sunt respectate obiectivele?

c. Se fac eforturi ca obiectivele sa fie cunoscute
si sa devind inteligibile tuturor membrilor organizatiei sau
ele raman cunoscute doar managementului superior?

d. Ce tip de structura organizatoricd exista in

prezent?

e. Exista o organigrama formala?

f.  Sunt relatiile de autoritate si responsabilitate

clar stabilite ?

g. Sunt planurile si controlul in organizatie

inadecvate, adecvate sau supradezvoltate ?

h. Exista un obicei in organizatie de reducere a

cheltuielilor indirecte, depdsirea pragului de

rentabilitate si imbunatatirea calitatii ?

i.  Sunt managerii ceilalti dispusi sd inoveze si in

domeniul organizatoric sau nu?

j-  Coopereaza efectiv toate compartimentele in
munca pentru realizarea obiectivelor
organizationaleRaspunsul la aceste intrebdri poate fi
afirmativ. Putem spune astfel ca principalele deficiente ale
sistemului organizatoric vor putea fi reduse mult, deoarece
e respectat principiul  suprematiei obiectivelor ca o
necesitate a functionarii sistemului organizatoric astfel
incat sd fie create premisele organizatorice solicitate de
realizarea obiectivelor fundamentale, derivate, specifice si
individuale si principiul managementului participativ.
Oricare ar fi demersul ales de stabilire, urmarire si
realizare a obiectivelor, defalcarea obiectivelor nu trebuie
separatd de diviziunea muncii §i de ierarhia manageriald
daci se pastreaza structurile piramidale si cu atat mai mult
pentru strategiile functionale (Nistorescu T., 2010).
Indiferent de cate niveluri se va extinde defalcarea
obiectivelor, o atentie cu totul deosebita trebuie acordatad
obiectivelor individuale de performantele céarora va
depinde, in final, realizarea obiectivelor fundamentale.

Defalcarea obiectivelor se face pand la nivelul
operational considerdndu-se ca orice obiectiv rezultat din
defalcare trebuie, ca si in cazul formularii obiectivelor, sa
poatd fi definit printr-un rezultat asteptat care poate fi
identificat, dar nu intotdeauna masurat, rezultat ce trebuie
sd se diferentieze semnificativ si intr-un ecart usor de
constatat fatd de situatia actuald, prin: data sau termenul
precis la care se asteapta acest rezultat, indicarea actiunilor
ce trebuie intreprinse ca sa se poata obtine rezultatul dorit
si exprimarea lor prin ,, verbe de actiune”. Defalcarea la
nivelul obiectivelor individuale este necesara pentru a
cunoaste componentele organizatiei prin analiza efectuata
in cadrul organizdrii procesuale §i pentru a putea crea
flexibilitatea organizatiei prin sinteza componentelor in
diferite combinatii potrivit cu obiectivele fundamentale si
cerintele specifice. La acest nivel se gasesc solutiile de

- long-and short-term objectives are then set for
functional areas, marketing, finance, manufacturing,
research and development

-the burst approach to determining the objectives,
ensures that individual goals within the organization
be on line with the major objectives of the
organization and the entire process is coordinated to
establish the system targets. So the manager must
know:

a. Is there any objective?

b. Are the objectivesrespected?

c. There are efforts that are known targets to become
understandable to all members of the organization
or it stays known only to senior management?

d. What kind of organizational structure ils there
now?

e. Is there a formal organigrame?

f. are the relations of authority and responsibility
clearly defined?

g. The organization and control
inadequate, adequate or overdeveloped?
h. Is there in the organization usually to reduce
indirect costs, and break even the enhance of
improving the qualityi?
i. are the other managers willing to innovate in the
organization or not?
j- do all the compartments cooperate the work to
achieve organizational goals?
The response to thesequestions may be yes. We can
state that the main weaknesses of the organizational
system can be reduced much, because it is respected
the principle of the supremacy of the objectives as a
necessiyt of functionning the organizational system
is designed so that the organizational preconditions
required by the basic objectives, derivatives, specific
and individual management principle participatory.
Whatever the approach chosen by the establishment,
monitoring and achievement of objectives, targets
should not be separate breakdown of the division of
labor and hierarchy management and the pyramidal
structures that preserve the more functional
strategies(Nistorescu T., 2010). Regardless of how
many levels will extend the breakdown of objectives,
attention should be given very special individual
performance objectives which will depend,
ultimately, the basic objectives.
Breakdown by objectives at the operational level is
considered that any target should result in the
breakdown, as in the formulation of objectives, can
be defined by an expected result that can be
identified, but not always measured, this result
should be differentiate in a meaningful and easy
spacing found the current situation by: date or time is
expected to say on this result, indicating the actions
to be taken so that they could get the wanted result
and its expression by verbs of action.

The breakdown of the individual targets is necessary
to know the organization through the analysis
components within the organization to create

plans are
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catalizd si sinergiile care vor asigura performantele
organizatiei masurate prin eficienta, eficacitate, coerenta si
pertinentd. Daca asigurarea concordantei 1intre natura
posturilor si caracteristicile titularilor de posturi este o
situatie sine die, armonizarea acestora prin definirea
adecvatd a sarcinilor, responsabilitatilor si competentelor
posturilor este la indemdna managerilor functionali.
Managementul prin obiective are componentele necesare
pentru obtinerea unei inalte eficiente a sistemului
organizatoric (compararea  permanentda a  eforturilor
reclamate de functionarea si perfectionarea sistemului
organizatoric cu efectele directe sau indirecte generate de
acesta) daca programele de actiune ale managerilor

functionali au justete. Volumul, complexitatea si
dificultatea  obiectivelor duce 1la delimitarea si
dimensionarea  corespunzatoare a  componentelor

procesuale implicate nemijlocit in realizarea acestora
(sarcini, atributii, activitati, functiuni) prin implicarea
managerilor functionali.
2.Legitura dintre strategiile functionale,
organizarea structurali si managementul prin
obiective

In ceea ce priveste modalitatea de introducere a
managementului prin obiective, din punct de vedere al
organizarii  structurale ne alaturam ,,partizanilor’’
organizatiilor birocratice, stabile si recunoastem avantajele
rutinei in obtinerea rezultatelor. Pornim de la ideea ca
structura organizatoricd a organizatiei a fost proiectata
potrivit cerintelor. Nu recunoastem necesitatea constituirii
centrelor de profit, recomandate de autori precum Daniel
Froisart, Ovidiu Nicolescu si Ion Verboncu, cunoscand din
practicd timpul lung (4-5 ani ) ) pe care il necesitd
schimbirile organizatorice. In cazul constituirii centrelor
de profit are loc o diluare de responsabilitate pe care o
introduce cunoscuta metoda de ,repartizare’’ pe baza de
chei de repartizare a cheltuielilor indirecte asupra celor
directe. Fisa postului este cea care, dacd poartd si
obiectivele postului atunci fiecare cheltuiald si fiecare
indicator va apartine unui responsabil. Aceasta devine nu
un document organizatoric amorf ci un adevarat instrument
de lucru atat pentru titularul acesteia cat si pentru seful
ierarhic superior, fisele posturilor pot avea anexate:
programele de actiune, calendarele de termene dar si
repertoarele de metode si instructiunile formulate de
superiori.

Propunem, in acest sens, sd nu aiba loc aceasti
modificare a  subsistemului organizatoric al organizatiei
prin addugarea de verigi organizatorice. Este necesard doar
multa implicare a managerilor functionali, cuatificata in
indeplinirea obiectivelor (indicatorilor) din contractele de
management si imbundtatirea (dinamizarea) lucrului cu
documentele organizatorice.

Se porneste de la formularea obiectivelor care se
va face asigurand managerilor operationali libertate in
formularea de strategii functionale. Definirea obiectivelor
poate porni si numai de la definirea atributiilor si
responsabilitatilor persoanelor din functii de conducere
care vor avea §i responsabilitatea  planificarii,
implementdrii,  urmdririi,  mbunatatirii,  revizuirii,

process-oriented and flexible organization through
the synthesis components in various combinations
according to the fundamental objectives and
requirements. At this level are catalyst solutions and
synergies that will ensure the organizations
performance measured by efficiency, effectiveness,
coherence and relevance.

If the ensure of consistency between the nature and
characteristics of job holders is a condition sine die ,
their harmonization is correctly defining the tasks,
and competencies of responsabilities items is
available to functional managers. The management
by objectives has the components necessary to
achieve a high efficiency of the organization
(compare continuous improvement efforts required
by the operation and organizational system with
direct or indirect effects generated by it) If action
programs have justly functional managers. The
volume, complexity and difficulty lead to the
delineation of objectives and appropriate sizing of
the components directly involved in the trial
achieved.

2.The link of operational strategies, organization
and the structural management by objectives

As for how to introduce management by objectives,
in terms of structural organization we join, the
partisans of bureaucratic organizations, recognize
the advantages of stable and routine in getting
results. The idea that the organizational structure
was projected as required organizational objectives.
We do not recognize the need for the establishment
of profit centers, as recommended by authors such as
Daniel Froisart Ovidiu Nicolescu Ion Verboncu,
Practically without knowledge of the long (4-5 years)
that needs the organizational changes. In case of the
realization of the the profit center there is a dilution
of responsibility introduced by the method of
distribution on distribution keys based on the
allocation of indirect costs direct.

. This document is not a truth but an amorphous
organizational tool for both the holder and the Head
superior, job descriptions can be attached: action
programs, schedules and deadlines repertoarele
methods and instructions issued by superiors. We
propose in this respect, they do not place  this
modification of the organizational subsystem by
adding of organizational links. The only contention-
needed involvement of functional managers,
cuantified the objectives (indicators) of management
contracts and Improvement (dynamic) documents
organizational work. It starts from the formulation of
objectives which will be operational managers with
freedom in formulating functional strategies. Define
objectives and can only start by defining the duties
and functions driving responsabilitiesof the persons
who will have the responsibility of planning,
implementation, monitoring, improvement, revision,
to ensure achievement of objectives. They can
establish functional strategies starting right from
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asigurarii indeplinirii obiectivelor. Acestia pot stabili
strategii functionale pornind chiar de la fisa postului lor,
propunandu-si standarde de performanta cuantificabile
pentru activitatea proprie.

in fisele acestor posturi, pentru a face conexiunea
personalului subordonat la obiective comune, vor fi puse
pe primul loc atributele si preocuparile de eficientd (care
sunt sintetizate in sistemul categorial de obiective).

Dar managerii functionali nu vor putea realiza
singuri obiectivele propuse.

Managerii functionali sunt promotorii strategiilor
functionale. Acestia trebuie sa cunoasca exact care posturi
din organigrama si ce contributie trebuie sd aduca acestea
la realizarea strategiilor functionale. De asemenea, acestia,
pentru realizarea obiectivelor, vor urmari ca actiunile
stabilite in programele de actiune sa se realizeze la
termenele stabilite prin calendarele de termene si la toate
nivelurile de realizare a obiectivelor.

Pentru aceasta, in etapa de stabilire a obiectivelor
dar si de infiintare a posturilor in organigrame trebuie
pornit de la semnalul din organizatie de necesitatea unei
activitati. Specializarea prea mare insa creste numarul de
niveluri ierarhice. Trebuie parcurse unele etape
(Dijmarescu I, 2009) :

-identificarea necesitatii postului,

-stabilirea obiectivelor postului, ratiunea de
infiintare a lui, rezultatele asteptate de la titularul postului,
dacd e posibil rezultate cantitative ce controale se fac
asupra rezultatelor, ce influentd personald si directd poate
avea titularul postului asupra rezultatelor cantitative (ce
indicatori se urmaresc la fiecare loc de munca: productie,
consumuri cantitative, exprimari valorice).

-mijloacele alocate posturilor (functie de comanda
sau executie ):tehnice, umane, materiale puse la dispozitia
titularului postului sau asupra carora poate actiona pentru
realizarea obiectivelor sale,

-cheltuielile functiei ocupate de titularul postului,

-principalele actiuni ale colaboratorilor
directi si rezultatele asteptate,

-principalele actiuni ale titularului si rezultatele
asteptate,

-consemnarea
organizatorice.

Propunem ca aceste elemente sa fie consemnate
in fisa postului.

Optam  pentru  perfectionarea  sistemului
organizatoric in cazul introducerii managementului prin
obiective prin ,,imbogatirea” si ,largirea” posturilor si
inserarea  acestor  modificdiri  in  documentele
organizatorice: regulamentul de organizare si functionare,
organigrama, fisele de post. De asemenea situatia actuald a

acestora in documentele

organizatiilor =~ romanesti impune Infiintarea de
compartimente  functionale si  operationale, ca o
recomandare, compartimentele ,,planificare,, si

,organizare,, deoarece ,, sa nu planifici Inseamna sa
planifici sd nu reusesti’’ si ce sa organizezi, dacd n-ai
planificat?

Fara implicarea managerilor functionali in
implementarea strategiilor functionale se statueaza 1in

their job, proposing.standards of performance for
their own activity.

In the files of these stations, to make the connection
to the common objectives to subordinate staff,
willappear first the attributes and the efficiency
concerns (which are summarized into the categories
of objects). But managers alone can not achieve
functional goals. Functional managers are promoters
of functional strategies. They have to know the
organigrame and what items they have to bring for
the contribution to achieving these functional
strategies.

They also will pursuit the actions set in the action to
have them done at the time set by schedules and
deadlines at all levels to achieve the objectives. For
this stage of targeting and establishing positions in
the chart should start from the signal of the
organization need to activities. Specialization
increases too much the number of hierarchical levels.
Some steps have to be taken (Dijmarescu I, 2009.)
-the necesity of station identification,

- job-setting goals, establishing the rationale of the
results expected of the jobholder that if the
quantitative results is possible, what controls are on
the results, the advocacy and direct personal
jobholder may have on quantitative results (what
indicators are in attention for every job: production,
consumption quantitative )

-resources allocated to stations (depending on the
control or execution): technical, human, material
made available on the job holder on which he can act
to achieve its objectives,

- the position held by the post holder expenses, direct
staff,

- the main actions and expected results

—main actions of the holder and the expected results,
- organizational documents, their record.

We take the option that these elements are reported
in the job description. We also have the option for
improving organizational system by the introduction
of management by objectives by enriching and
;widening of positions and inserting these
modifications in the organizational documents: the
regulation of organization and operation, Also
Romanian organizations present situation requires
the establishment of functional and operational
departments as a recommendation, departments;
planning; organization, because if you do not plan
means you do not succeed to organize, and what to
organize if you did not plan?

Without the involving of functional managers in the
implementation of operational strategies in the
organization is ruled a focusing behaviour on
functional compartments of their targets, neglecting
the general interests of the organization, causing
deviationism is a real functional required objectives
of the organization. We speak of its efficiency and
cost savings by training the resources that are
created at the spaces of work ,production, finance
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organizatie un comportament de concentrare a
compartimentelor functionale asupra obiectivelor proprii,
neglijdndu-se interesele generale ale organizatiei,
producandu-se un real deviationism functional. Acesta
influenteaza negativ realizarea obiectivelor.

Ne aldturam definitiei metodelor de management
ca modalititi concrete folosite pentru solutionarea
problemelor care decurg din functiile conducerii,
modalitati prin care se pun In miscare activitatile
componente ale functiilor organizatiei.

3.Problemele sistemului organizatoric pe care
managerul functional le poate intimpina in
implementarea strategiilor functionale si modul in care
le rezolva managementul prin obiective

Elementele care de  obicei  impiedica
implementarea strategiilor functionale in organizatie
trebuie cunoscute de manager. Managementul prin

obiective anihileaza manifestarea elementului cu cea mai
mare influentd - lipsa unui sistem de obiective la nivel de
organizatiec defalcate pe  componente procesuale si
structurale in obiective fundamentale, specifice si
individuale. Acest neajuns se manifestd in organizatiile in
care lipseste o strategie §i o politica realista (studii de
piata, studii de diagnosticare, studii de prognozd), spun
unii specialisti, a lipsei planificarii, suntem de pérere noi.
Totodata lipsa obiectivelor comune duce si la deviationism
functional. Astfel, compartimentele functionale isi ating
obiectivele proprii 1insd, in acelasi timp, cultivd
absenteismul, pierzand semnificatia finald a muncii (spre
exemplu, in sectoarele primar si secundar ale economei
nationale, semnificatia finald a muncii o reprezintd
produsul finit si modalitatile de realizare a acestuia).

Lipsa obiectivelor conduce la luarea unor decizii
subiective impuse sub presiune nu de factorul de decizie
care, de obicei va sacrifica sarcinile importante (ducand la
eficientda scdzutd). Stiind cum rezolva intotdeauna
problemele, cu multd, munca in asalt” factorul de
raspundere ineficient ajunge sa puna la indoiala necesitatea
activitatii unor functiuni. Urmarea definirii prioritatilor sub
constrangerea presiunilor este faptul cd managerul nu va
face activitatile pe care numai acesta le poate face (apar si
crize, se pierde contactul cu realitatea si cu atributiile
fundamentale). Solutia este definirea obiectivelor si
organizarea activitatii.

Alte probleme clasice de care se poate izbii managerul
functional sau operativ sunt: delimitarea si dimensionarea
insuficiente a unor componente procesuale (functiuni,
activitati, atributii si sarcini), extrem de importante in
realizarea  obiectivelor, componentele  structural-
organizatorice (posturi, functii, compartimente, relatii
organizatorice etc.) definite ambiguu, situatie ce genereaza
paralelisme 1in exercitarea de atributii si  sarcini,
micgorarea responsabilitatii §i  alte neajunsuri in
functionarea structurii organizatorice; existenta unor
structuri organizatorice insuficient de flexibile, dinamice
si eficiente, care sd permitd si sd incite la un
comportament ,,agresiv’ in sens pozitiv, al organizatiei
fatd de mediul ambiant (national si international),
insuficienta structurare a autoritatii pe niveluri ierarhice;

and accounting, etc., disunity in common goals
would be lost.

This has a negative influencein achieving the
objectives. We join the defined management
methods used for concrete ways to resolve problems
arising from management functions, ways that
trigger the component activities of the organizations
functions.

3. Issues of functional organizational system that
the manager may encounter in implementing
operational strategies and how they solve the
management by objectives

Items that usually prevents the implementation of
operational strategies in the organization must be
known the manager. Management by objectives
anihilates item with the highest manifestation of
advocacy - the lack of organization-wide targets
broken down by procedural and structural
components in the fundamental objective, specific
and individual. This weakness is manifested in
organizations that lack a realistic strategy and
politics  (market studies, diagnostic studies,
prospective studies), some experts say, the lack of
planning, accerding to our opinion

The lack of common objectives leads to functional
deviationism. Thus, functional departments achieve
their own objectives while at the same time, growing
absenteeism, losing the final meaning of work (eg,
primary and secondary sectors of national economy,
meaning work is the final product and how to
achieve it). Lack of targets leads to subjective
decisions imposed pressure not the decision maker
who wusually will sacrifice the important tasks
(leading to low efficiency). Knowing how always
solve problems with much hard work in assault,the
ineffective accountability factor comes to doubt the
necessity of business functions. As a result of the
definition of priorities under pressure constraint is
that the manager will not do activities that only he
can do (and crises occur, it loses contact with reality
and the fundamental tasks). The solution is to define
the objectives and organization of work.

Other classical problems which may be functional or
operational ~manager struck are insufficient
delineation and sizing of procedural components
(functions, activities, responsibilities and tasks) is
extremely important in achieving objectives,
structural and organizational components (positions,
functions, departments, organizational relationships,
etc..) ambiguously defined, a situation which creates
redundancy exercise powers and duties reducing
liability and other shortcomings in the functioning of
organizational  structure, the  existence of
organizational structures insufficiently flexible,
dynamic and efficient, enabling and trigger an
aggressive behaviour; in the right direction for the
organization to the environment (national and
international) Insufficient levels of the authority
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derularea  proceselor decizionale de o maniera
predominant empirica. Structura organizatorica proiectatd
de altfel la infiintarea organizatiei, trebuie Tmbunatatita
continuu potrivit cerintelor obiectivelor organizatiei.

Vom vorbi de o eficientd cuantificabild prin
economii de cheltuieli §i una necuantificabila prin
antrenarea resurselor ce se creeazd la locurile de munca din
functiile organizatiei, specifice aproviziondrii, productiei,
financiar-contabile etc si care, neunite 1n obiective comune
s-ar pierde.

Concluzii si dezvoltari ulterioare
Noutatea lucrarii este aceea ca dd managementului prin
obiective perspectiva pe care cercetdrile actuale din

domeniul managerial si mai ales din domeniul
managementului strategic au adus-o: programele de
actiune, parte componentd §i  instrument al

managementului prin obiective ridicate la rangul de
strategii functionale.

Aplicate cu implicarea managerilor functionali,
cuatificate in Indeplinirea obiectivelor (indicatorilor) din
contractele de management, consideram ca aceastd
perspectiva a programelor de actiune-strategii functionale
va aduce solutia pentru problema deviationismului
functional pe care lipsa obiectivelor a adus-o 1n
organizatiile romanesti si nu numai. Obiectivele proprii
organizatiilor trebuie si fie prioritatea, nu constructii
organizatorice improprii- o considerdm una din cauzele
crizei economice actuale. Sa nu uitam ideea cd civilizatii
prospere ale antichitatii au disparut pentru ca si-au irosit
resursele construind temple ca sd-si imbuneze zeii. Aceasta
directionare impropriec a resurselor societdtii, spre
obiective false ne apropie de realitatea zilelor noastre, cand
sunt ,importate’’ diverse structuri sociale §i economice
inadecvate 1n societatea romaneasca si care, pentru a fi
mentinute irosesc resursele, reducand eficienta.

Aveam si este nevoie de intelegerea realitdtii cd
neglijarea functiilor de planificare (previziune) si
organizare, ca atribute ale managementului a adus si aduce
prejudicii majore organizatiilor romanesti.

Proiectare-productie control au fost céndva
activitati distincte (taylorism). Pledez pentru unirea
acestora. Controlul nu se exercita corect, accentuind
deviationismul. Astfel, serviciul operational actioneaza, alt
serviciu functional urmarese rezultatele—greseala clasica
—de fapt nu planificaA nimeni nu mai urmarese nimeni.

S-a incercat in organizatii o conducere cu
sindicatele. Rezultatele sunt indoielnice. Deviationismul
functional se adanceste. De aceea, folosirea specialistilor,
printr-un  stil democrat-participativ al managerului
(managementul prin obiective este o  solutie),
nedepartandu-se de dimensiunea sociald a oricarei
activitati, este necesara.

Pledam pentru rutind activd, cum spunea Peter Drucker,
,rutina’’ care 1i face pe oamenii necalificati §i fard
discerndmant in problema respectivé, sa poatd sa faca ceea
ce Tnainte putea

varful organizatiei formuleaza strategiile si arata

structure hierarchical, decision-making performance
of a predominantly empirical manner. The
organizational structure projected from the moment
of the establishment of the organization, must be
continuously rmade better according to the required
objectives of the organization

We speak of its efficiency and cost savings by
training the resources that are created at the spaces
of work ,production, finance and accounting, etc.,
disunity in common goals would be lost.
Conclusions and future developments

The novelty of the paper is that it gives to the
management by objective perspective on current
research in the managerial field and especially in the
field of strategic management, action programs, part
and tool of management by objectives to the rank of
functional strategies.

Applied with the involvement of functional
managers, cuantificate the objectives (indicators)
management contracts, we believe that this
perspective action-strategy functional programs will
bring the solution to the problem that lack functional
deviationism brought to the objectives of the
Romanian organizations and others.

The objectives of their organization should
be the priority, not an improper organizational
construction-we consider it one of the causes of the
current economic crisis.We shouldn’t forget the idea
that prosperous civilizations of ancient times have
disappeared for having sted resources, and building
temples to appease gods sd. Improper targeting of
resources of the society, false targets to bring us
closer to reality today, when they are imported;
inappropriate various social and economic structures
in the Romanian society which waste ressources to
keep them alive.

We need to understand the reality without
neglecting planning functions (forecasting) and
organizational attributes of management that has
brought major harm to Romanian organizations.

Design and production control were once
separate activities (taylorism). I stand up for their
union. Control is not realised properly emphasizing
the deviationism. Thus, the operational service, acts
other functional servicel is interested in the results-in
fact nobody plans nothing. There were attempts
ofleadership in organizations with unions. The
results are questionable. The functional deviationism
deepens. Therefore, the use of specialists, through a
participatory democratic-style manager (management
by objectives is a solution), is the social dimension
keeping close to any activity, it is necessary. We
plead for an active routine, as Peter Drucker
said,that makes skilled people without the problem
discernment be able to do what before could be a
genius, for a routine placed in a systematic form (
organizational documents), on stage, what a man is
very capable of learning from the past crisis
experience.
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obiectivele de care sunt interesati, iar planurile sunt
intocmite de managerii de pe nivelele care sunt mai
aproape de problemele operationale

Singura conditie a aplicarii cu succes a
metodologiei propuse este buna cunoastere a organizarii
procesuale §i a organizarii structurale si o viziune clara a
managerului functional asupra organizarii, ca ansamblu al
proceselor de management prin intermediul cérora se
stabilesc si delimiteazd procesele de munca fizica si
intelectuald si componentele lor. Nu mai punem conditia
valabilitatii programelor de actiune.
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Recurring crisis is simply a symptom of the
disorder and of laziness. Management by objectives
has the necessary working tools and does not cost.
Organizations top managers in formulating strategies
and show the objectives in which they are interested
and plans are made by managers an levels that are
closer to operational problems.

The only condition for successful
implementation of the proposed methodology is the
well knowledge of procedural and organizational
structural organization and a clear vision on
organizingi  functional —manager, the whole
management process through which establish and
define the physical and intellectual work processes
and components them. We do not condition the
valability of the action programs. These will be
subject to further studyi.
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