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Abstract 

Foundation Insurance Management Institute (IMI) has implemented over three years period (2011-2013) a 

program for human resources development in insurance, co-financed from the SOP HRD programme . This project aimed 

tthe training of specialists and intermediaries in insurance. To ensure the quality required of such a program, Insurance 

Management Institute has partnered with a number o f universities in the country and with two professional associations of 

the insurance domain. This project had important quantitative results - 8339 participants in 306 courses conducted in all 

counties of Romania. 
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1. Introduction and context 
 

How effective is the use of structural funds from the European Union in the professionalizat ion of personnel in a 

particular area? How useful are free courses organized through the Sectoral Operational Programme Human Resources 

Development (SOP HRD)? Are these courses  perceived by the participants as representing a substantial contribution to 

training? They represent an added value for employers by completing financial resources for organizational development? 

The answers to these questions are not simple and vary, depending on the position that the person who analyzes 

and responds occupies . It is important also, what kind of project we talk about given the great diversity of these projects. 

A project co-financed through the SOP HRD for human resources development in  the insurance field  was 

conducted over a period of three years and had significant quantitative results – 8.339 part icipants in 306 courses conducted 

in all counties of Romania. Do these courses manage to change the insurance domain in Romania? They represent a step 

forward for the professionalization of the employees in the insurance field? Will they have as impact, over t ime, an increase 

in turnover and in profit for insurance companies? 

Between 01.01.2011-31.12.2013 Foundation Insurance Management Institute (IMI), non-governmental 

organization founded and controlled by the Insurance Supervis ory Commission from Romania (ISC) (in 2013, the 

Insurance Supervisory Commission was merged with the National Securit ies Commission (CNVM) and the Supervisory 

Commission of Private Pension System (PPSSC), resulting Financial Supervisory Authority), has implemented a project 

financed through the Sectoral Operational Programme Human Resources Development (SOP HRD), Priority Axis no. 3 

Increasing adaptability of workers and enterprises, Major field  of intervention 3.2. Train ing and support for enterprises and 

employees in order to promote adaptability. 

The ”National Programme for training specialists and insurance intermediaries” had as general objective to 

"improve the adaptability of professionals and insurance intermediaries in the rapidly changing economic environment, 

particularly for introducing modern technologies and organizational solutions that will lead to increase the quality of 

public services and businesses, as well as the quality and productivity of labor." It subsumes to the microeconomic general 

objective of SOP HRD "human capital development and increasing competitiveness, by linking education and lifelong 

learning with labor market and ensuring increased participation in the modern, flexible and inclusive labor market for 

1.650.000 people". 

In order to ensure optimal conditions implementation, Insurance Management Institute, as beneficiary, closed 

partnerships with a number of universities in the country and with two professional associations of the insurance field.  

The init ial budget of the project  conceived in 2009 was 10,708,362 lei (about 2,527,166.36 Euro  at the average 

rate announced by the National Bank of Romania for 2009: 1 Euro = 4.2373 lei) and covered the costs for organizing 295 

courses for a target group of 8,260 people. In the three years of implementation were organized 306 courses for 8.339 

people and the total budget endorsed by the Managing Authority for SOP HRD was lei 7.440.258,03. 

Although in the end, due to the outstanding efforts of the beneficiaries and the project implementation team, all 

indicators have been achieved and even exceeded, it should be noted that throughout the duration of the project there have 
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been many changes in the insurance industry, both legislative and in the potential target group. Examples in this regard  are: 

reducing the total number of employees, structural changes in the profession etc. A good example in this respect is the 

severe reduction in the number of freelancers (self-employed persons) working in insurance intermediat ion. These 

situations required rethinking and restructuring project during his implementation with  all the related steps: memory 

supporting renegotiation of the contract evidenced by amendments, relocation o f human and material resources and other 

actions. 

 

2. Project results 
 

In general, the main informat ion which follows a project financed through grants is statistical information. In the 

case of the "National Program for training specialists and insurance intermediaries" are to be mentioned: 

- No. of courses completed: 306 

- No. of course participants: 8.339 

- No. certified participants (graduates): 8.158 

- Certification degree (graduation): 97,83%  

- Distribution of participants in courses on the target group of the project:  

- Employees – 6.639  

- Freelancers - 108  

- Managers at all levels – 1.592 

Relative to the basic regulation in the training of adults domain in Romania - OG 129/2000 [1], the 306 courses 

developed within the project were training courses. The courses lasted 5 days each (4 effective hours / day being  divided 

into 3 sessions of 1:20 ' with a 15-minute break between them) and were organized into groups of maximum 28 people, 

thus following the legal provisions on professional training of adults. 

All courses have had a practical character, based on the analysis of examples and case studies, including proposed 

by the participants. 

Also, classes were held especially in the second part of the working day in o rder to allow a high level of 

attendance and an active participation of people working in insurance domain and, especially, for not disturbing the 

working program of learners at their workplace. 

Each course was completed with a final examination consisting of 25 multip le choice questions, each question 

having only one correct  answer. The examinat ion was held considering the ISC standards. People who have obtained at 

least 19 points out of a maximum possible of 25 have passed the exam and received the cert ificate of completion with the 

insignia of the project. 

Participants received training grant to participate in the course, worth 50 lei / day, provided that they will observe 

the following two conditions:  

- Participation in at least 80% of the duration of the course (minimum 12 sessions of 15);  

- Participation in the graduation exam (without its completion condition). 

Regarding the structure of the courses, it has changed, both with the addition but also through replacement from 14 

types of courses in the project approved for funding to 22 types of courses  in the completed project.  

Correspondingly, during the implementation of the project there were realized a number of 22 course materials 

that were available to the participants free of charge. These were developed by insurance professionals that are active in 

insurance companies or insurance intermediation. 

The 306 courses planned in the project included the following topics: 

- Fundamentals of insurance - 41 courses 

- Fundamentals of insurance. Environmental protection - 40 courses 

- Negotiation and sales techniques - 68 courses 

- Negotiation and sales techniques. Environmental protection - 54 courses 

- Accounting regulations in insurance - for insurance brokers - 1course 

- Reviews, instruments and financial statements - 3 courses 

- Risk Management in insurance - brokers - 1curs 

- Risk management in terms of Solvency II - 2 courses 

- Legal compliance of insurance companies - 2 courses 

- Legal compliance for insurance brokers - 1 course 

- The ascertainment, the settlement and payment of auto claims - 7 courses 

- Management of motor claims - 33 courses 

- Management of non-auto claims - 13 courses 

- Protection of policyholders, personal data protection, professional ethics in insurance - 1 course 

- Methods and techniques for assessing the client's needs - 15 courses 
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- Health insurance - 4 courses 

- Online systems for insurance sale - 2 courses 

- Electronic Information Management in insurance - 2 courses 

- Management of sale forces. Health and safety at the working place - 6 courses 

- Management of sale forces - 8 courses 

- Introduction to actuarial practice- 1 course 

- Fraud in insurance - 1 course 

Regarding the distribution by regions, it was:  

- North-East development region - 34 courses  

- South-East development region - 37 courses  

- South-Muntenia development region - 27 courses  

- South West development region - 25 courses  

- Western development region - 32 courses  

- North-West development region - 37 courses  

- Central development region - 37 courses  

- Bucharest-Ilfov development region - 77 courses 

 

3. The utility of courses for participants 
 

In practice, the usefulness of a course is closely related to the contribution that it has to the professional or 

personal development of an individual. 

Given the technical character of these courses main ly in the sense that information was specifically for the 

insurance market, the title of courses as for professional improvement found their counterpart in reality. 

However, courses managed to bring little  or no specificity regard ing insurance products. In this respect,  because 

the course participants from d ifferent companies , the structure of the courses was based on regulations, procedures, 

principles, and less about insurance products themselves, even if the latter were used as examples. 

The opportunity cost of participation to a course in the said project should be analyzed in correlation with the 

opportunity to participate in  a similar course conducted by the participants company, with the obvious advantages of the 

latter that the person would be much better prepared for the s pecific activity of the company. 

This reality comes to his counterpart that the persons participating in the SOP HRD courses, seeing examples of 

products and companies competing in the market, are better prepared to address their customers respectively to attract 

existing customers of competing companies. 

On the other hand, we should analyze the usefulness of the courses in terms of costs of participation, noting that 

school attendance was free. Moreover, participants who met the contractual terms with respect to the presence to ongoing 

sessions and to the exam received a grant for participation.  

To the obvious advantage of a free course we must apply a counter: time used to participate in  these classes 

corresponded to a period of working time in the companies participants were working. Thus, we can assume that, had it not 

participated in  SOP HRD courses, participants would have sold insurance products or they would have undertaken other 

activities with pecuniary  advantages for them. On the other hand, companies would have invested financial resources in 

organizing their courses.  

If from a professional point of view could be identified the pros and cons of participation in courses organized in 

projects with grants, in terms of personal development, it is an obvious plus for personnel employed in insurance. Contact 

with other part icipants and the identificat ion of new ways of working are obvious economic benefits at the indiv idual level, 

in terms of personal development. 

 

4. The usefulness of courses for insurance companies 
 

In 2012, all companies insurance / reinsurance were required, by an  order issued by ISC (order ref. Continuous 

training of staff) to ensure the participation of staff working in almost all of the departments from the central structures , to 

the courses organized by IMI. This led to the reality that companies have sent employees to participate to the SOP HRD 

courses, the only courses that IMI organized in 2012 and the first three quarters of 2013. 

If until this regulation  mainly large companies were  undertaking constant efforts on the participation of their 

employees SOP HRD courses, taking into account the economic benefits they had  (participation fees for courses in adult 

education market for similar courses in duration (20 effective hours) and level of complexity ranging between lei 800 and 

lei 1,200), in December 2013 it came to competition between companies to enroll staff in these courses. 

However, given that, according to the Order of the ISC, attending classes was compulsory, the net benefit of 

insurance companies is related to the fee that would have had to pay in the absence of the project SOP HRD gratuity.  
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5. Changes in the insurance market and at the level of the project 
 

As mentioned above, at the end of 2012 ISC’s regulation established the obligation to participate to the courses. 

As a result, requests for part icipation in the SOP HRD courses have increased sharply and the element of own init iative 

regarding participation in these courses has faded somehow. We can speculate t hat in the absence of such regulations, 

attending classes would have been smaller than that recorded in the project, accordingly to a lower interest for the courses 

SOP HRD. 

In close relation to this interest have been initiated project changes related to the structure of SOP HRD courses. 

Thus, if in the phase of the project it was estimated that it will take a number of 92 courses with the theme of insurance 

legislation, the reality has been that such courses could not be held due to lack of a sufficient n umber of participants.  

Changing the structure of courses has led to increased interest for participation in these courses, being c loser to the 

utility expected by the participants.  

On the other hand, the need to achieve pro ject indicators (no. of classes , no. of participants, target groups, etc.) 

made that the number of courses completed to be higher than orig inally planned. Also, if init ially courses were to be held in  

only six of the eight development regions of Romania, they were finally organized in a ll counties and in Bucharest. 

 

6. Institutional efforts to organize courses 
 

From the point of the structures created for project implementation, we emphasize that in the 36 months 20 people 

have worked in project management and the 306 courses were attended by a total of 65 trainers certified  in accordance with 

ISC standards. 

Although at first glance these human resources are investments  in creating a mechanis m to  actually  work on short 

and medium term they were actually invested in the creation / retention of jobs. In the absence of the project, such 

investments would not be made at such a level. 

Regarding IMI’s own financial contribution to the project, it should be noted that it was relatively low (2.01% of 

total elig ible amount) than the necessary efforts that would have been made in order to organize an equivalent system 

courses. Thus, even if at  the end of the project net financial benefits  cannot be foreseen, the procedures and mechanisms 

created by the project can help the organization to better achieve its mission. 

 

7. The economic value of courses 
 

In an increasingly competitive t rain ing market in Romania course’s fee can make the difference between choosing 

one or another continuous professional training supplier. 

Thus, even if the project SOP HRD involved free participation in courses, the cost per participant can be seen 

against the charges of market part icipation in training courses. Thus, from the validated total amount of expenditure and the 

number of participants it results  an average cost per participant of lei 892.22. If we deduct from this amount the subsidies 

for participation in the course, the actual average cost per participant is about lei 645.84, below the average of the market . 

 

8. Conclusions 
 

Educational programs that are co-financed by EU structural funds, organized in  a market / sector industries such as the 

insurance industry can be truly effective in the following conditions: 

a) if it starts with a correct and professional evaluation of the need for training of potential target group; 

b) if the courses curriculum is considering the latest news on the domain;  

c) if the courses are interactive and are provided by competent lecturers; 

d) whether to these courses are participating the right people, in terms of the reconciling the demands of the job that 

occupies the student and course curricula, etc. 

It is obvious that in the end, attendance and completion of such a course should bring extra knowledge, skills and 

competencies to each student. 

In light of the above, we consider that participation in  educational programs in which the pr imary mot ivation of the learner 

is the personal development and improving knowledge brings more consistent added value. 
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