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Summary  
The main goal of an economic activity  in tourism is the granting of the effective needs and the potential needs 

of its consumers. 
 The accomodations present a growing interest regarding the quality level of the services, the variety and also 
the complexity off additional services, so that the tourists have impecable conditions for the whole duration of their 
stay.      
The performance of a hotel,  mainly results, from the impression the tourist leaves with. Therefore, if the offered 
services, aswell as the staff attitude pleased the tourist, he will return to that place.   
 In the presented paper, the performance evolution of  „Casa de la Rosa” Hotel was analysed. This is a 3 star 
hotel, from Timisoara, Timis county. The analysis was made for a period of 5 years from 2010 to 2014. 
For this purpose, I asked the hotel manager, Mr. Laurentiu ONEA, information regarding the „checking-in”, the 
medium stay, and the percentage of the foreign tourists as well as the Romanian tourists. This data was then used to 
calculate the indicators , required to the analisys.   
 From a financialy-economical point of view analisys, data from the hotels internal sources were used 
regarding the turnover, profit and debts. The analisys showed a significant yearly growth of the hotels performances, 
mainly in the last 3 years of the analised period. 
 

Cuvinte cheie: tourism, tourist, hotels 
 
Clasificare JEL : L83 
 
1. Introduction 

 

Tourism represents an important branch of the economy, developed around the second half of this century, as a 

distinct part of the tertiary sector. Its implications, on an economical level, as well as social and cultural levels, generate 

the practice of a scientific complex management, integrated into a socially-economical system. 

Tourism can lead to a high economical development, through the practice and implementation of a thorough 

management on a national level as well as locally, through the harness of the anthropic and national potential, through  

the introduction of the touristic resources in the economical system, through the usage of the infrastructure and last but 

not least through the development of other economical branches and components of the national economy. 

Touristic activities are important, but its field is even more important. Tourism is a multilateral domain with 

many faces, which requires a complex approach, through the perspective of social sciences and different professions.  

We can appreciate tourism in many more postures such as: human activity and experience, geographical 

phenomenon, social conduct, activity which creates income (business), but also as an industry. (I. Cosmescu, Tourism – 

industrial type complex, 1998, p 44).   

Romanian tourism suffered a series of changes; three decades ago the Romanian tourism market was 

characterized by a large succession, due to the economical factor, hence the accommodation units recorded a drop of 

the occupation rate, because of the decreasing in the way of life and buying power of the Romanian people.      

Once Romania was no longer under the influence of a totalitarian regime, there was a suddon desire to visit the 

adjacent countries and to go even further (Turkey, Greece, Bulgaria, Hungary), which led to a continuous drop in the 

domestic tourists visiting the Romanian resorts. 

Things began to improve, with the privatization of the resorts, followed by the hotel concessioning. They 

functioned at a capacity of 40% in the summer season, but their standards were inferior to the international ones. 

After 1992, agrotourism joined the national tourism, out of the will and need of peasant families to supplement 

their income. Tourists appeared to be very interested in this opportunity and way of practicing tourism, which was 

accessible even to the less wealthy.  
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The appearance of alternatives, led to a crisis in the national tourism network, which held the monopoly. 

The tourists no longer seemed excited to spend their holydays in resorts or in hotels, with the exception of the ones that 

were near the Black Sea. 

             In the past few years, business tourism began to emerge in the more developed cities, thus, in order  to cover 

the number of high demands of accommodations, the number of accommodation units increased. Therefore, business 

tourism became a main component of tourism, with a major contribution in the national economy.       

            In all the activity segments, tourism included, performance measuring is essential. In the hotel industry for 

instance, this is relevant in the decision making  regarding the future of the touristic activities.   

           That being said, I approached the problem of performance measuring of a 3 star hotel from Timisoara called 

“Casa de la Rosa” Hotel. The problem has been studied by using the comparative analysis research method. The hotels 

performance analysis has been structured into two parts: touristic circulation indicator analysis, and financial analysis 

and economical analysis.  

This information was obtained from the hotels internal “sources” and processed.   

 

 

2. Accommodation services, basic component of the touristic offer touristical services 
typology 
 

The tourism offer is represented by a series of elements involved in the making of the touristic product:  

anthropic and national potential, variety of material goods which create touristic consumption, necessary equipment for 

the “production” of touristic services, “work force” specialized in the field of touristic activities, infrastructure, 

marketing and its terms (prices, discounts, etc). (I. Cosmescu, Tourism 1998, p 115).   

The touristic market can be defined as “the summation of all the transactions (the operations of buying – selling) 

whose main object consists of touristic products, in connection with the relations they generate and the geographical 

space and even the time in which it takes place ” ” (Minciu Rodica, op. cit., p 131). 

The tourist offer represents a heterogeneous and complex component of the tourist market, where the tourist 

resources are considered “raw material” which motivate potential tourist travel. 

The main feature of the tourist offer is rigidity, because of some factors like immobility and tourist production, 

which implies that the consumer must travel and not the product, the “unstorageability” of the offer, that implies a 

quantity adaptability of the offer at demand level.  

The tourist services are diverse and compose a “complex” whose elements can be classified as basic services 

and peripheral services. The basic service satisfies the basic need of the customer and is the reasoning for which the 

customer chooses the services. The peripheral services are considered add-ons for the main services ( e.g. guarded 

parking lot – peripheral service, accommodation service – basic service).   

Tourist services are defined by several criteria which are presented in most papers that tackle tourism, therefore 

we distinguish specific tourist services and unspecific tourist services. 

Specific tourist services consist of the basic services (e.g. hotel performance) and the complementary services 

(e.g. recreational services), considered groups of main services, aswell as two groups of secondary services: preparation 

for the tourist consuming services (e.g. services reservations) and special services (services provided in medical-spa 

tourism). 

Unspecific tourist services are the general services offered to the population, in which the tourists can also 

participate( e.g. barber’s shop, post office, etc). 

Moving on, we have services related to the actual voyage and rendered services at the stay, which cover the 

needs of nourishment and sleep. 

After the urgency, we have services that satisfy relatively urgent needs (e.g. planned holydays where certain 

deadlines are imposed and cannot be postponed) and services that can be postponed. 

According to the method of payment, the services can be classified as: pay services, these are the services paid 

in advance, present, or after their consuming, and apparently free services deemed to keep the customers interest alive 

(e.g. free access to the hotels pool).     

Tourist demand is considered a second component of the tourist market and it’s essential in the offer making. 

Tourist demand shows us a different approaching of the tourist services, thus by analyzing the demand form and also 

the moment of the services’ marketing , we distinguish services with ferm demands (prior to the journey) and services 

with spontaneous demands ( where the tourist first sees the service offer). 

According to the performances and their characteristics, the tourist services can be of touristic information, 

intermediate services (e.g. reservations, leasings), tourist services that require organizing (e.g. special events), 

recreational services , spa services and other services like exchange or insurance policies.  

 

 

PERFORMANCE IN THE HOTEL INDUSTRY 
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           According to the Romanian dictionary, performance means “remarkable accomplishment in a field of activity” . 

           The performance of any organization  represents its used mechanism to obtain the commitment of the people 

with respect to the declared objective accomplishments of that organization.  

 The increases in competition, the fast and often changes in the society, the economical environment and 

limited resources are combined in such a way as to lead the organization  towards more or less benefic results.  

The change in demographic and economic structures lead to a change in the lifestyle that is faster than the 

economic growth. The demographic unbalance complicates the task of creating and supplying different services 

requested by the customers. Therefore, the measuring of these services becomes special and necessary in the hotel 

industry.  

Traditionally, the organizations that offer hotel servicing emphasize financial performance measuring. The role 

of the non-financial indicators, such as customer satisfaction, the level of the service quality, personnel quality, etc, 

become more important because it determines the competitiveness of a business as well as its capacity to sustain profit 

in the future.      

The insertion of the non-financial indicators in the performance measuring process is essential, in the face of 

intense competition and new technological developments which characterize the now-a-days activities. Also, the 

changes in the performance measuring practices should include changes in the business environment, and the 

environment variables in the hotel industry.   

Textbooks present in various ways the performance measuring problem in the hotel industry. When asked what 

means performance to him, Mr. Laurentiu ONEA, the general manager of the “Casa de la Rosa” Hotel answered: 

“performance is to me a state of good, professional fulfillment and to exceed personal expectations. Performance has a 

different meaning for each person, according to the attitude, the expectations and ones own desires. We can find it in 

the smallest of things as well as in the major aspects of life.     

I could define performance as a mixture of work, chance and motivation – in various combinations- and I think 

ultimately own satisfaction and the acceptance of the people around. In order to achieve a high level of performance 

you don’t need to do a good job, you need to do a great job, or even an exceptional job”. 

 To achieve performance in the hotel industry, you need to make the customers happy. Although from the 

outside, a hotel is seen as a source of income, its main goal is to offer its clients an unforgettable experience that 

exceeds their expectations.    

 When asked what were the ingredients of the obtained performances Mr. ONEA replied: “I don’t think there is 

a general recipe for performance. I think it all starts with self awareness and the direction you are heading to. Next 

order of business is to discover the methods to get there. I also consider essential the following elements: to have a plan 

,motivation, to believe in yourself, ambition, overcoming obstacles, focus on the final objective, good organizing of  

time and resources.”   

 

3. Study of performance evolution of “Casa de la Rosa” 
 
“Casa de la Rosa” Hotel description  

 According to Timis County’s National Statistical Institute, in 2013 there were 163 tourist accommodation 

structures, of which 72 hotels, 7 hostels, 2 motels, 1 inn, 1 camping, 2 tourist mansions, 60 tourist pensions, 16 

agrotourist pensions, 2 student camps.    

 The total capacity of tourist accommodation in 2013 was 8.459. There were recorded over 280.000 arrivals, of 

which 80.000 were foreign tourists.     

 For the achievement of this study, tourist travelling indicators were analyzed. This paper analyzes the 

performance evolution of the “Casa de la Rosa” Hotel. The performance analysis was recorded over a 5 year time 

period from 2010 until 2014.     

 According to the approved status, its activity consists of: 

• Tourist service offering to the foreign and domestic citizens; 

• Hotel services; 

• Exchange services; 

• Tourist transport. 

  

“Casa de la Rosa” Hotel  is situated on Calea Urseni street, no. 16B Timisoara.  

It has: 

- Accommodations: 3 star hotel, it has a 67 person (31 rooms) capacity, of which: 17 rooms with matrimonial 

beds, 9 twin rooms, and 5 apartments with matrimonial beds. 

 Room description: phone, cable, flat screen TV, air conditioner, extra large beds, heat, carpets, wood 

flooring/parquetry, shower, free toilette accessories, toilette, bathroom, mini-bar, waking-up service, free internet 

access (wifi). 

             - Food sector: open circuit restaurant with an 80 person capacity, breakfast room, bar and terrace. The prepared 

food integrates the Romanian taste and the Hungarian spicy taste and even more.         
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 - Conference rooms: a small room with a capacity up to 15 people, and a bigger room with a capacity up to 80 

people, that can be adapted to various events such as: conferences, seminars, meetings, trainings, workshops, product 

release. The conference rooms are equiped with a videoprojector, protection screen, flipchart, consumables, wireless 

internet, air conditioner. 

 „Casa de la Rosa” Hotel offers services that require payment and also free services:  

 

Free services:  
- Concierge: the personnel that’s available to the customers while they stay in the hotel; 

- Valuables storage: the hotel has a vault for storing valuable objects;   

- Safekeeping and returning lost items: any lost objects are being stored up to 1 year and returned to the client 

who lost it based on his ID;  

 - Credit card payment: payments can be made with the following credit cards: VISA, MASTERCARD, 

AMERICAN EXPRESS; 

- Waking-up service; 

- Parking space within the hotel premises;  

- Internet access (wifi). 

Services that require payment:  
 - The option to rent-a-car; 

 - Hotel – airport transportation; 

 - Room – service: non-stop service, between 7.00 – 10:00 o’clock breakfast can be ordered by phone,  from 

10:00 o’clock onward, any dish can be ordered;   

 - Cleaning and washing services; 

 - Document copying and faxing . 

 

The charge of the hotel, as well as the accommodation service remained the same in the analyzed period (2010 – 

2014). The charge includes TVA and breakfast and are expressed in euro, as follows:   

 

Table 3.1.Room prices 

Room type Price  

 Single room 55€ 

 Double room 

 

65€ 

Apartment 95€ 

                         (Source: „Casa de la Rosa” Hotel) 

 
Structuring of “Casa de la Rosa” Hotel 
 

 „Casa de la Rosa” Hotel  is led by a general manager that coordinates the entire touristic accommodation 

activity. The main responsibilities  of the General Manager are: planning and coordinating the hotel activity, to promote 

the image of the hotel through planning and coordinating publicity and marketing activities, to create bonds with 

tourism agencies, to resolve any problems that occur with the purpose of a continuous improvement of the offered 

services.    

The General Manager controls 3 departments: 

    -  The Economic Department, which handles the economic and financial administration of the hotel;   

 - The Accommodation Department, which handles the administration of the hotel (reception,     

housekeeping);   

    -  The Technical Department, which ensures the hotel’s maintenance.   

The food department is an integrant part of the physical structure of the building, but does not submit to the 

General Manager’s control, because this department is separated from the hotel’s bookkeeping. The present study 

focuses strictly on the hotel’s services.          
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The hotel’s organization chart with the Food Department included: 

 

 
 

                                                                                                  Figure 3.1. “Casa de la Rosa” Hotel Organization Chart 
 

The accountant has the task to guide, coordonate and lead efficiently the financial and accounting   activities. 

He makes the necesarry accounting and financial documents, is responsable for the making of the general patrimony 

inventory at the beginning of the activity, at least once a year, and anytime the General Manager demands it. 

 Also, the accountant makes the accounting notes regarding the salaries, taxes, health insurances and the balance sheet.   

 The reception consists of the chief receptionist (who coordonates all receptioning activities and leads a team to 

ensure the welcoming of the hotels guests), and the receptionists who care for the coming guests and  the ones that 

leave, they make sure the clients make the necesarry payments, they promote the hotels image and organize the general 

frame of the reception spot.    

 The governess is responsable for the housekeeping activities, she ensures the permanent functionality of the 

accommodations, the security of the customers and the customers belongings, she informs the customers about the 

hotels services, she monitors the compartments entire activity and manages it’s resources 

 The housekeeper is responsable with arranging the rooms and keeping them clean.  

The Technical Department is in charge of the hotels maintenance.    

  

Research methodology  
 
 Researching is an activity, an investigation to discover the truth, that can be defined as experience, attitude or 

the effort to gain new knowledge; the activity to find answers to certain questions.  

 There are many types of research, based on motive, method, etc. 

 For the present study, the research methodology used was the comparative analysis, which compares the 

information or data gathered from different persons, entities/firms, etc.   

 Comparative analysis derives from quality analysis. The comparative approach, is being used more and more 

often. The comparison is just like an experiment, that relies on the differences between the control group and the 

experimental group. The specialized literature calls this „Indirect Experimentation, or Comparative Method”.
1
 

The comparative research can be seen as a distinct methodological approach, whose purposes are: 
1). Provides a wider context. More often than none, an information is more relevant when we can put it into 

context. 

2). Identifies general paterns. It will identify common elements or situations in which these elements act 

similarly. 

3). Making predictions. Based on the gathered data we can form opinions and make predictions.   

The research methodology used in the hotels evolution analysis was evolution analysis, by using the gathered 

data from the hotels internal sources. This data was aquired with the help of the General Manager, Mr. Laurentiu 

ONEA, through conversations. The analysis consists of the evaluation of the hotels performances over a period of 5 

years, from 2010 until 2014.     

                                                
1
 Emile Durkheim (1895). Rules of the sociological method 
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 The objectives of the analysis:   

              * The evaluation of tourist circulation indicators, in order to determine the level of performance in the last 5 

years; 

             * The evaluation of economical and financial indicators, in order to determine the firms evolution from a 

financial point of view; 

 * The identification of the factors that led to the results; 

 *  Recommendations to maintain or increase the hotels performance;                                                                   

 There are 3 stages in the data analysis
2
 within a quality analysis based on comparison:  

  * Data reduction, through selection, simplification, conceiving and transformation. The obtained data, was 

processed by using it in calculating the necessary  indicators for the evaluation, using specific calculus formulas;    

                * Data presentation – this is a stage in which the information is structured in more accessible and compact 

forms, meant to ease the observation of the phenomenon. Charts that synthesize the information were used, as well as 

graphs that allow a perspective view of the analyzed indicator evolution in the analysis period;  

    * The elaboration and verification of the conclusions. Conclusions can be made even from the early stage of 

the data collecting. As the analysis continues, the initial conclusions can turn into a more coherent set of conclusions. 

The next step is to verify the credibility of the meaning extracted from the data.              

  The case study was made from the desire to get a “hotel” glimpse over the phenomenon, over the firm itself. 

This study was subjected to a deep and extended analysis of certain indicators in order to characterize a series of hotel 

activities. 

  Better said, the methodology addresses the research strategy of  problems over a phenomenon, entity or firm. 

The methodology includes a series of techniques and methods through which the existing method is checked, in order 

to have a better viewing and a better knowledge of the subject, and of its utility and development.          

 

Touristic circulation analysis and the economical and financial analysis of 
“Casa de la Rosa” Hotel 

 

 For the paper to reach its goal, the main points of tourist circulation were analyzed:  

• The hotels degree of occupancy; 

• The total number of tourists per year;  

• The medium number of tourists per year; 

• Number of days-tourist; 

• The medium duration of the stay; 

    For the economic and financial analysis of the hotels tourist activity, the following data was analyzed:      

• Medium yearly collections based on the tourists preferences based on the type of room; 

• The turnover; 

• Profit; 

• Debts. 

•  

The analysis of the main indicators of tourist circulation 
• The occupancy rate 

The occupancy rate represents an important criteria in the hotel industry and also a fundamental element in the 

hotels performance analysis. This indicator shows the percentage in which the hotel has been occupied by 

tourists in a certain period of time( in the case of the present analysis – 1 year). 

 

Table	3.2.	Data regarding the occupancy rate of „Casa de la Rosa” Hotel during 2010 - 2014 

   
Year 2010 2011 2012 2013 2014 

The occupancy rate 55% 53% 57% 59% 65% 

                                                                                              ( Source: „Casa de la Rosa” Hotel) 

 

The evolution of the occupancy rate of the hotel is presented graphically in figure 3.2  

 

                                                
2
 Conform Miles şi Hubermann (1994:10) 
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                                  Fig. 3.2.  
 

 We can see a drop in the occupancy rate from the year 2010 ( 55%) until 2011 (53%) with 2%. This can be 

attributed to the recession that existed in that period, which determined a drop in the income of the population, thus 

generating fewer visits and stays at the hotel.     

From 2012 until 2014, the occupancy rate grew up to 12 %  with respect to 2011. The growth of the occupation 

rate was attributed to the change in management in 2012 as well as to a more intense promoting process in the last 3 

years, vis a vis 2010 and 2011.  

 The promoting process was realized by creating a facebook page (Casa de la Rosa Hotel) and also by including 

the hotel in the online www.booking.com platform, which acts as an intermediary between the tourist and the hotel. 

           

• The number of tourists per year 
Tourist number per year indicator is the total number of tourists that the hotel can have in a determined period (1 

year), with respect to the hotels capacity at an occupancy rate of 100%. 

The indicator represents the product between the maximun number of tourists raported to an occupancy rate of 

100%, and the occupancy rate from the same year. 

 

Table 3.3.  „Casa de la Rosa” Hotel – total number of tourists per year 

Year 2010 2011 2012 2013 2014 

Total number of tourists per year 12.446 11.940 12.899 13.352 14.709 

  (Source: own data processing) 

 

        The dynamics of the total number of tourists from 2010 – 2014 is presented in figure 3.3    

  

Fig .3.3 Total number of tourists from 2010 – 2014 

 
                                                                      (Source: own data processing) 

 

             Following the indicators recorded values from the 5 year analysis, we can notice a drop of 506 tourists from 

2010 (12.446 tourists) until 2011 (11.940 tourists). 
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             Given the fact that the data was obtained with respect to the occupancy rate, its dynamic is similar to that of the 

occupancy degree. Therefore, in 2012, 2013 and 2014 we had recordings of successive increases of tourists: 959 

tourists between 2011-2012, 453 tourists between 2012-2013 and a significant increase of 1357 tourists in 2013 – 2014. 

 Most tourists that stay at “Casa de la Rosa” Hotel, come into the city with work related business. Therefore, 

the hotel is visited by both domestic tourists as well as foreign tourists. 

 The percentage of Romanian tourists and foreign tourists from the hotels number of total tourists are presented 

in table 3.4.                   
 

    Table 3.4.  
Year 2010 2011 2012 2013 2014 

The percentage of Romanian 
tourists from the total tourist 

number  

64% 62% 63% 65% 58% 

The total number of Romanian 
tourists  

7.965 7.403 8.126 8.679 8.531 

The percentage of foreign tourists 
from the total tourist number 

36% 38% 37% 35% 42% 

The total number of foreign tourists 4.480 4.537 4.773 4.673 6.178 
                (Source: „Casa de la Rosa” Hotel) 

 The number of Romanian tourists recorded a drop in 2010 (7.965 Romanian tourists) until 2011 (7.403 

Romanian tourists), but significantly increased in 2013 (8.679 Romanian tourists), followed by a drop of 2 % from 

2013 to 2014 (8.531 Romanian tourists), respectively 148 tourists.    

The number of foreign tourists incresed in the first 3 years of our analysis, with 57 foreign tourists from 2010 

until 2011, with 236 foreign tourists from 2011 until 2012. In 2013 we recorded a drop of 2% to the prior year, but then 

there was an increase of 1.505 foreign tourists in 2014 with respect to 2013. 

The percentage of romanian tourists and foreign tourists within the total number of tourists of “Casa de la Rosa” 

Hotel is represented graphically in figure 3.4 

 
Fig. 3.4.                            (Source: “Casa de la Rosa” Hotel) 

 

In the analysis period, the values are close, between 58% - 65%. 

 

 

• The medium duration of the stay  
The medium duration of the stay is a quality indicator concerning the amplitude of the tourist activity and the 

willingness of the tourists to stay in a certain place for a certain ammount of time.. The indicator shows, on average, 

how many days the tourists checked in the hotel. 

We can calculate it as a ratio between the number of days-tourist and the medium numbers of tourists.   

The medium duration of the stay is presented in table 3.5 

 

 

126



Annals of the „Constantin Brâncuşi” University of Târgu Jiu, Economy Series, Issue 6/2015 

 
„ACADEMICA BRÂNCUŞI” PUBLISHER, ISSN 2344  – 3685/ISSN-L 1844 - 7007 

 
 

 

 

Table 3.5. The medium duration of the stay 

Year 2010 2011 2012 2013 2014 

Medium duration of the stay 
(days) 

2,9 3,1 3,2 2,8 3,1 

     (Source: “Casa de la Rosa” Hotel) 

 The dynamics of the medium duration of the day from 2010 – 2014 is presented graphically in the figure 3.5 

 

 
Fig. 3.5.                   (Source: “Casa de la Rosa” Hotel) 
 

By analyzing the medium duration of the stay between 2010 – 2014, we can observe that between 2010 – 2012 

this indicator recorded an increase from 2,9 days in 2010 to 3,2 days in 2012. This growth is attributed to the fact that 

in 2012 the quality of the hotels services increased.  

The year 2013 recorded the lowest value for the medium duration of the stay (2.8 days). This could be attributed 

to a series of factors such as: a drop in the population income, tourists had fewer free days, the presence of competition 

in the hotel market in the area.       

• The medium number of tourists per year 
The medium number of tourists is an indicator that expresses the intensity of tourist activity in a certain period 

of time (usually 1 year).  

The values of the indicator were obtained by calculating the ratio of the total number of tourists to the medium 

duration of the stay, and are presented in table 3.6 

 

Table 3.6.  
Year 2010 2011 2012 2013 2014 

The medium number of tourists 4.292 3.852 4.031 4.307 5.253 

(Source: own data processing) 

 

The evolution of the medium number of tourists is represented graphically in figure 3.6 
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                  Fig. 3.6.       (Source: own data processing)  

 

 Following the recorded values of the 5 years (2010 – 2014), we can see a decrease of 440 tourists from 2010 

(4.292 tourists) until 2011 (3.852 tourists). The values were obtained by calculating the ratio of the total number of 

tourists to the medium duration of the stay. The dynamic is similar to the one of the total number of tourists. Therefore, 

in the last 3 analyzed years, there were recorded increasses from 4.031 tourists in 2010 to 4.307 tourists in 2013, and 

5.253 tourists in 2014. Here, just like in the case of the hotels total number of tourists, we divide them into 2 categories, 

Romanian and foreign tourists.        

 The percentage of Romanian tourists and foreign tourists as well as the medium number of romanian and 

foreign tourists are being presented in table 3.7. 

   

          Table 3.7.  
Year 2010 2011 2012 2013 2014 

The percentage of Romanian 
tourists in the medium number of 

tourists 

 
64% 

 
62% 

 
63% 

 
65% 

 
58% 

The medium number of 
Romanian tourists 

2.744 2.388 2.539 2.799 3.047 

The percentage of foreign tourists 
in the medium number of tourists 

 
36% 

 
38% 

 
37% 

 
35% 

 
42% 

The medium number of foreign 
tourists 

1.545 1.464 1.491 1.507 2.206 

                          (Source: “Casa de la Rosa” Hotel) 
 

 

The number of Romanian tourists recorded a drop in 2010 (2.744  tourists) untill 2011 (2.388 tourists), but then 

succesfully and significantly increased from 2011 (2.388 tourists) until 2014 (3.047 tourists) by a number of 659 

tourists. 

The number of foreign tourists droped from 2010 (1.545 tourists) until 2011 (1.464 tourists) with 81 tourists. In 

2012, 2013 and 2014 the indicator values increased. Thus, in 2012 the hotel was visited by 27 more tourists than in 

2011, and in 2014 the number of foreign tourists increasses significantly with 699 tourists with respect to the previous 

year. 

The dynamic of the medium number of romanian and foreign tourists can be easily observed in figure 3.7 
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  Fig. 3.7.      (Source: own data processing) 
 

• The number of days-tourist 
The number of days-tourist indicates the nights spent by the tourists in the hotel. This is represented in a 24 hour 

period, starting with the hour that the tourist checks into the hotel and is entered in the hotels log, and there fore 

benefits from what the hotel has to offer.   

The number of days-tourist can be calculated from the ratio of the medium duration of the stay and the medium 

number of tourists. This number was calculated for every year of the anallysed period of time, and is presented in table 

3.8. 

     

   Table 3.8.  
Anul 2010 2011 2012 2013 2014 

Numărul mediu de înnoptări 12.447 11.941 12.899 13.352 14.708 

    (Source: own data processing) 
 

Over the analyzed period of 5 years, the medium number of days-tourist suffered some modifications. These 

modifications are represented graphically in figure 3.8. 

 
Fig. 3.8.          (Source: own data processing) 

 

 

In the first analyzed year, 2010, the medium number of nights spent in the “Casa de la Rosa” Hotel recorded a 

number of 12.447, with 506 more spent nights than 2011 (11.941 Spent nights). In 2012. 2013 and 2014, the value 

increases from 12.899 to 13.352 and then to 14.708.   

For a more detailed analysis of the number of days-tourist, we can see the dynamics of the night spent by 

romanian tourists and foreign tourists in table 3.9, as follows:  
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Table 3.9.  
Year 2010 2011 2012 2013 2014 

The medium number of spent 
nights by domestic tourists 

7.966 7.403 8.126 8.679 8.531 

The medium number of spent 
nights by foreign tourists 

4.481 4.537 4.773 4.673 6.177 

(Source: own data processing) 
  

The medium number of spent nights of Romanian tourists recorded an increase of 563 from 2010 (7.966 nights 

spent by Romanian tourists) until 2011 (7.403 nights spent by Romanian tourists). 

From 2012 (8.126 nights spent by Romanian tourists), the value increases with 553 until 2013 (8.679 nights 

spent by Romanian tourists), followed by a slight drop in 2014 (8.531 nights spent by Romanian tourists) of 148 spent 

nights. 

The medium number of nights spent by foreign tourists indicates increased values in the first 3 years of the 

analysed period: 4.481 foreign tourists nights spent in 2010, 4.537 foreign tourists nights spent in 2011 and 4.773 

foreign tourists nights spent in 2012. In 2013 the number drops by 100 with respect tot 2012. The year 2014 records the 

highest number of foreign tourists nights spent, 6.177, with 1.504 more nights spent than in 2013. This value was 

obtained due to the increase of the number of foreign tourists that visited “Casa de la Rosa” Hotel.  

The dynamic of the medium nights spent of Romanian tourists and foreign tourists is represented graphically in 

figure 3.9. 

 

 
Fig. 3.9.                  (Source: own data processing) 

 
• Tourist preferences regarding the room type  

In the 5 year analyzed period (2010 – 2014), the tourists preferences regarding the room type were also 

analyzed. The choises were: single room, double room, twin room or apartment with a matrimonial bed.  

Tourist preferences regarding the room type are synthesized in table 3.10, as follows: 

 

                Table 3.10.  
Tourist preferences regarding the 

room type 
2010 2011 2012 2013 2014 

Single room 70% 72% 73% 73% 77% 

Double room 14% 14% 13% 10% 10% 

Twin room 11% 9% 10% 12% 10% 

Apartment 5% 5% 4% 5% 3% 

                                                                                (Source: “Casa de la Rosa” Hotel) 
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Tourist preferences regarding the room type are represented graphically in figure 3.10. 

 

 
Fig. 3.10.                 (Source: “Casa de la Rosa” Hotel) 

                                                                             
Analyzing the upper graph (fig. 3.10) we can  notice that the tourists main choice is the single room, with a 

percentage of over 70%. Next we can see the double room and the twin room. The apartments are less prefered by the 

tourists their percentage being between 3% and 5% over the 5 year analyzed period of time.   

We don’t see major differences from one year to the other, tourists preferences remaining relatively constant, 

and the room charges haven’t suffered modifications over the analyzed period.   

 

 

The finanacial and economic analysis of the tourist activity 
 

In order to analyze the finanacial situation and the economic situation of “Casa de la Rosa” Hotel, we have to 

consider the yearly medium cashing with regard to the preferences of the tourists prefered type of room, the turnover, 

profit and debts.  

 

• The medium cashing based on the tourists preferences regarding the type of room 
During the analysis, there were calculated  the yearly medium cashing, taking into consideration the percentage of 

the clients preferences regarding the room type. The cashing was calculated by the charge/room of „Casa de la Rosa” 

Hotel. These charges remaind the same during the analyzed period of time.   

The obtained values don’t depict the actual yearly medium cashing, but is closer to the real values, that are 

calculated from the offered data provided from „Casa de la Rosa” Hotel sources. The data is presented in table 3.14. 

 

         Tabelul 3.14 

Year 2010 2011 2012 2013 2014 

Yearly medium cashing 
based on the tourists 

preferences regarding the 
type of room (euro) 

223.470 187.390 197.155 210.635 261.700 

                         (Source: own data processing) 
 
 The dynamic of the yearly medium cashing based on the tourists preferences regarding the type of room is 

represented graphically in figure 3.14.  
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Fig. 3.14.                  (Source: own data processing) 
 

By following the 3.10. table in which the tourist preferences are presented based on the room type and taking 

into consideration the room wages, the calculus of the yearly medium cashing based on the tourists preferences 

regarding the room type, recorded the following values: in 2010 - 223.470€, with 36.080€ more than in 2011 when 

we’re had a value of 187.390€.  

From 2011 onward, the value increases, thus in 2012 we had a value of 197.155€ that increased up to 

210.635€ in 2013, and 261.700€ in 2014.   

By comparing the values from the second year of the analysis (2011) with the values of the last year of 

analysis (2014), we can notice an increase of 74.310€.  

 

 

• The Turnover 
The turnover, according to the rules of Romanian laws, represents the sum of the income from delivered goods, 

services, carried out work, as well as income from exploitation, not taking into account the rabate (reduction in 

price), the commissions and other offered discounts.  

Table 3.15 presents the evolution of the turnover of „Casa de la Rosa” Hotel, in romanian currency, representing 

the total volume of income from the hotel services. 

 

                        Table 3.15. 
Year 2010 2011 2012 2013 2014 

 The Turnover 
(Romanian currency) 

997.441 848.790 905.763 949.325 1.128.56
5 

     (Source: “Casa de la Rosa” Hotel) 
 

The evolution of the turnover, over the course of the 5 year analysis is represented graphically in figure 3.15.  

 

 
                            Fig. 3.15.     (Source:	“Casa	de	la	Rosa”	Hotel)   
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The first year and the last year of the analyzed period, recorded the turnovers  most values. From 2010 (997.441 

lei), until 2011 (848.790 lei), the turnover droped with 148.651 lei. This drop could be attributed to an unefficient 

promoting strategy or to the lack of service quality. 

From 2012 until the end of the analyzed period, the value of the turnover increases, thus in 2012 we record a 

turnover of 905.763 lei, followed by an increase of 43.562 lei in the following year. In 2014, the turnover reaches 

1.128.565 lei.    

These increases in turnover, could be attributed to the change in management, the imprelemnt of a more intense 

promoting strategy, as well as service quality improvement.    

 

• The Profit 
 

The profit represents the most important indicator showed in the financial and economic documents. In the firms 

accounting, the profit is found under two forms: gross and net. The gross profit is the result of the difference between 

the total income and the total spendings. The net profit is calculated by substracting the income tax from the gross 

profit. Most of the societies evaluation methods from a financial and economic point of view, have profit as a centre 

point. 

To achieve profit means to fulfill the economic purpose of which the firm was created to do. Profit values 

recorded by „Casa de la Rosa” Hotel are presented in table 3.16.  

 
 
                            Table 3.16.  

Year 2010 2011 2012 2013 2014 

The Profit 31.659 32.193 36.568 51.456 68.786 

    (Source: “Casa de la Rosa” Hotel) 
 
 

 

The evolution of profit is represented graphically in figure 3.16. 

 

 
Fig. 3.16.                 (Source: “Casa de la Rosa” Hotel) 

 

 

 

            By analyzing the 3.16. figure, we notice the profit grew considerably from the first analyzed year, 2010 (31.659 

lei), to the last year, 2014 (68.786 lei), with 37.127 lei. The increase in profit was progressive, and recorded yearly 

growth as followes: from 31.659 lei in 2010 to 32.193 lei in 2011, 36.568 lei in 2012, 51.456 lei in 2013 and 68.786 lei 

in 2014.    
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 This benefic evolution can be attributed to the increase in number of visiting tourists, because of a better 

promoting strategy and service quality improvement.     

 

• The Debts 
In the process of financial and economic activity of any firm, there may appear short term debts or long term 

debts. Because of the moment the company pays the debts does not coincide with the moment in which they appear, 

the company generates debts which are being reflected in the balance sheet as passives.    

In the case of „Cassa de la Rosa” Hotel, the value of debts is presented in table 3.17.     

 

              Table 3.17.  
Year 2010 2011 2012 2013 2014 

The Debts 2.465.970 2.387.260 2.386.597 2.349.313 2.304.210 

            (Source: “Casa de la Rosa” Hotel) 
 

 

The dynamic of “Casa de la Rosa” Hotel debts is represented graphically in figure 3.17. 

 

 

 
Fig. 3.17.            (Source: “Casa de la Rosa” Hotel)     

By analyzing figure 3.17, we notice the hotel debts dropped over the analyzed years, therefore ,from 2010 

when the debts reached 2.465.970 lei, until 2014 the debts dropped with 161.760 lei. The high value of the debts is 

due to the firms building loan, thus a big part of the debt represents the investment credit. 

 
5. Conclusions 
 

In the presented paper  the evolution of “Casa de la Rosa” hotel’s performances were analyzed. The hotel is in 

Timisoara, Calea Urseni street, no. 16B, and it has a capacity of 31 rooms, of which 17 rooms  with  matrimonial beds, 

9 twin rooms and 5 apartments with matrimonial beds. 

Further more, the hotel has 2 conference rooms, starting from 2014, a smaller room with a 15 person capacity, and a 

bigger conference room with a capacity up to 80 people. Within the hotel premises there is the food sector which has an 

open circuit restaurant, a breakfast hall, a bar and a terrace. All of the food department components are separated parts, 

with individual accountancy and management.  

The main goal of this paper is the strict study the hotel evolution, by analyzing the tourist circulation indicators, as well 

as the financial indicators and the economic indicators.   

 “Casa de la Rosa” Hotel offers its customers free services as well as services that require payment. Concierge, 

personnel that is at the clients disposal for the whole duration of their stay, valuables storage, safekeeping and returning 

lost items, waking-up service, parking space within the hotels premises, free internet access.       

 The offered services that require payment are: rent-a-car service, hotel-airport transport, room-service, 

washing and cleaning, document copying and fax service.         

 For the analysis, as a methodology the comparative analysis was used, over a 5 year period of time, from 2010 

until 2014. The room charges remained the same for the whole analyzed duration, so the following tourist circulation 

indicators were analyzed: the occupancy rate, the total number of tourists per year, the medium number of tourists per 
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year, the number of tourist-days, the medium duration of the stay, the density of tourist circulation, the accommodation 

capacity with regard to the net usage of the accommodation capacity.  

 For the financial analysis and the economic analysis of “Casa de la Rosa” Hotel, there following data was 

analyzed: the medium cashing per year, with regard to the tourists room type preferences, the turnover, profit and debts.    

 The used data, was given to me by the hotel “internal sources”, with the support of the General Manager Mr. 

Laurentiu ONEA. 

 Hotel performances that were analyzed from a financial and an economic point of view, and showed a 

successive increase in the turnover and the profit.  The results also showed a positive evolution of hotel performance 

levels, mainly in the last 3 analyzed years. This evolution can be attributed to the change in management which 

occurred in 2012. Starting with 2012 a more “aggressive” promoting strategy was used by creating a facebook page and 

by including the hotel in the online hotel platform www.booking.com , where it got a 8,9/10 score, based on customers 

comments. Most valued by the customers was the cleaning, personnel attitude, the quality-price ratio, as well as the 

comfort. (according to www.booking.com).     

The main concerns were oriented towards an increase in service quality offered to the tourists, personnel 

forming and motivation out of the desire to satisfy the clients needs and expectations, regardless of their diversity and 

complexity.   

From the tourist circulation indicator analysis, we obtained increasing positive ruseults, and it’s highly 

recomended they mantain or evolve, by promoting the hotel, by improving the quality of service, all of this to offer the 

hotel tourists or clients a perfect stay.     
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