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Abstract 

 This paper presents the concept of kleptocratic management closely related to corruption. Considered a 
product of the transition to capitalist economy, modern kleptocratic management is the opposite of democratic 
management, strategic, aimed at rapid enrichment by any means. By analyzing Corruption Perception Index and 
Global Corruption Barometer kleptocratic management have highlighted the manifestation of the Romanian economy. 
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1. Introduction  

 

In Romania, SOEs  either before 1989 or during this endless process of transition were characterized by an 

incompetent management with adverse consequences for the entire economy. Ioan Mihut examines this kind of 

management catastrophic, which appoints kleptocratic management and points out that he has developed especially in 

the economies of former socialist countries amid worsening and growing poverty, the outbreak of social unrest, strikes 

and incredible social resistance to change. 

Although elements of kleptocratic management in Romania have been identified since 1800, specialists in the 

management believes that during the transition from the capitalist economy is the developer of modern kleptocracy. An 

organizational culture disincentives, which is based on a negative value field characterized by non-work, dishonesty, 

inefficiency, incompetence etc. contributes fundamentally to the creation and development of kleptocracy , the non-

performing loan and boundary, bankruptcy or disaster. It is a culture that has dominated the socialist economy and still 

present today, being concentrated around corruption. 

 
2.The concept of kleptocratic management  
  

 In Romanian kleptocracy term derived from the French kleptocratie possibly from English 

kleptocracy/cleptocracy. They were formed by the union of Greek words kleptes, which means " thief " and kratos , 

meaning " power". Therefore, in the literal translation kleptocracy meens "leadership by thieves" . 

 In the Romanian language dictionary not find this word, kleptocracy, but there is some acceptance of this 

concept. 

 Thus, in informal dictionaries the concept of kleptocracy is defined as "Government whose members seek 
primarily to obtain personal advantage ( material, social , political etc.), for whom the expense of the governed. " 

  Ioan Mihut analyze kleptocratic management as a management catastrophic and points out that he has 

developed, especially in the economies of former socialist countries amid worsening and growing poverty, the outbreak 

of social unrest, strikes and incredible social resistance to change " kleptocratic management at Romanian - emblem is 
a product of the transition to a market economy, which has its roots in ancient times but looting, by theft and 
corruption" [2 ] . 

 A concept which is closely related to the kleptocratic is the kakistocratic, at least in terms of effects, 

negative on the national economy. As the term of kleptocratic, kakistocratic term is not in the dictionary of the 

Romanian Language, the language taken from english, kakictocratic. In foreign literature we find the concept of 

kakistocratic as the kind of management based on nepotism, favoritism and political parties, while the management 

kleptocratic is based on corruption, embezzlement and "theft" of resources (Parhizgar, Kamal Dean, 2012). It also 

considers kakistocracy as "driving by the worst administrations and/or management by the least able and disqualified." 

Kleptocracy is "strict obedience to cultivate the employees' exclusive benefit of managers. In other words, managers 

are autocrats. Managers of corporate kleptocracy fear not only inspire, but also make every effort to "steal" money from 
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the organization, in violation of both laws and moral norms. Thus, the kleptocratic and kakistocratic organizational 

leadership, both deny democracy and multiculturalism. [3] 

 In Romania, the first approach to kakistocracy belongs to Dorin Tudoran in his book " Kakistocraţia " 

published in 1998. He says that this kakistocracy " means government by all the wrong people. In other words, finding 
the voids power " [5 ]. 

 A more general concept that sums up, to some extent, so kleptocracy and kakistocracy is the 

antimanagement. This concept is approached by Constantin Brătianu which to define this concept is based on concepts 

used in nuclear physics and particle physics, and from antiparticle. Thus, he states that "virtual object the 

antimanagement is characterized by the same nature as the management of the virtual table. It has the same 

characteristics as the management, but opposite, that make a real production process the antimanagement conducive to 

achieving the opposite result" management. Also the antimanagement not mean absence of management, but his 

presence reflected in a cultural environment characterized by a counter such as laziness, dishonesty, irresponsibility, 

incompetence etc. The antimanagement is management that develops a negative field in the opposite performance and 

strategic advantage [1]. The difference between antimanagement and management gives, ultimately, organizational 

culture and its interaction with the external business environment. 

 
3.The cleptocracy in Romania 
  

 In Romania, as stated in the literature, kleptocracy has its origins in historical periods country where looting 

took the form of more or less institutionalized. It is estimated that three peaks are identified [2 ] : 

� robbery Ottoman- Phanariot (1800-1859), characterized by phanariote sinecure policy ; 

� communist robbery (1948-1989), characterized by the liquidation of private property and forced 

industrialization autarkic) ; 

� robbery kleptocrats (1989-2000), characterized by stealing and squandering of public property and public 

savings and the decision was dominant commission amount . 

 The modern kleptocratic management is considered characteristic for Romanian of the period of transition 

to a market economy. The complex political and economic interests of the individual, micro and domestic and foreign 

macrogrupuri slowed much more than expected, a transition desirable. The evolution of the transition process was 

profoundly marked by the game interests, especially economic, supported by kleptocratic management practice, priority 

of organized anarchy decision-making model, decision model known as the skip. In the third wave of kleptocracy ( 

Mihuţ , 2002) held clotting and enhance management kleptocratic the proliferation of corruption in forms inherited 

from our ancestors, but included in the commission considered a modern and protecting robbery kleptocratic . [2 ] 

 The management kleptocratic is the management dominated by negative values, the main source being 

interest rapid enrichment, thus developing an organizational culture demagogic and ignorant, insensitive pa human 

problems. 

 With the development concept of kleptocracy , kleptocratic management were outlined and managers styles 

and profiles of kleptocrats and its principles. 
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Fig. 1. Types of positions of power within an organization 

Source: Mihuţ, I., Management, 1998, p. 278 
 

126



Annals of the „Constantin Brâncuşi” University of Târgu Jiu, Economy Series,  
Special Issue ECO-TREND 2015 – Performance, Competitiveness, Creativity  

 
„ACADEMICA BRÂNCUŞI” PUBLISHER, ISSN 2344 – 3685/ISSN-L 1844 - 7007 

 
 

 Positions of power in Fig . 1 are characterized in the literature  such [4 ] : 

- Antiliders, located on the top management are vested with a high formal authority, practical driving style 

authoritarian, even dictatorial, having predisposition to control and coercion ("orders are executed, there is no 

discussion"); the trend is towards a harmful imbalance between formal authority owned and assumed responsibility 

which is decreasing and becomes aggressive organizational climate ; 

- Puppets, located on the middle level of management, have an attachment flawlessly against antiliders, but are 

characterized by incompetence and limited motivation, have no remorse for the harm they cause by their decisions or 

lack of decision, maintaining the function by antiliders of interest for enrichment; 

- True leaders are located in the operational management, have a higher authority than the formal informal, maintaining 

a balance between responsibility and assumed formal authority; are characterized by a strong democratic spirit, the 

special personal jurisdiction, they are selfless and end up being the most influential in the organization, becoming the 

chief leaders; 

- Subjects, advisors or rams, located at the base of the hierarchical pyramid, have no formal authority, but acquire their 

professional qualities, informal authority, being considered the working responsibly to enrich of antiliders; may become 

group leaders by empowering informal and may acquire the status of fighters. 

 
4.The perception of corruption in Romania 
  

 When we talk about kleptocratic management or kleptocracy cannot but refer to the widespread corruption, 

concept without which it would not have developed the concept of kleptocratic management. 

 In Romania, the social perception of corruption is very high, increasing after 1989. Although after the 

transition to a market economy on the corruption perception index in the Romanian economy would have to decline, its 

values indicate a continuous growth with very small fluctuations for some short periods of time. 

 Corruption Perceptions Index (CPI) was first launched in 1995 and is one of the most popular tools used. It 

is a composite index, based on data from specialized surveys on corruption conducted several independent and 

reputable institutions. It reflects the views of business people and analysts from around the world, including experts 

from the countries evaluated. The surveys used in compiling the CPI ask questions relating to the misuse of public 

office for private benefit, focusing for example on bribery of public officials, public procurement, embezzlement of 

public funds or questions that checks power corruption policies, thereby causing both political corruption and the 

administration. 

 Corruption Perceptions Index values between 0 and 10 (or 100), 0 value indicating corruption maximum 

and 100 value minimum of corruption [6]. 

 In Romania, Corruption Perception Index values are close to 0 so during the transitional period and after 

(Fig. 2 and Fig. 3). 

 From Figure 2 we can see that for 1995-2004 the Corruption Perception Index showed values very close to 

0 , in some years the country with the highest perceived level of corruption in the 29 countries analyzed, the opposite is 

located Denmark and Finland. 

 For the 2012-2014 period longer things seem to improve, Romania is perceived less corrupt, but far from 

being a country "clean". Although no longer last in the ranking of European countries (followed by Bulgaria, Italy and 

Portugal) still record a very small value, to 0 the index of corruption perception. It is worrying that the 2012 and 2014 

corruption perception index dropped, which means the existence and development of kleptocratic management in 

Romania, while in Italy, Bulgaria and Portugal is an increase in the value of the index. 

 
Fig. 2. The Index of Perception of Corruption in Romania and European countries in 1995-2004 

Source: Transparency International România 
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Fig. 3. The Index of Perception of Corruption in Romania and European countries in 2012-2014 

Source: Transparency International România 

 
Fig. 4. The Index of Perception of Corruption in Romania and European average in  1995-2004 

Source: Transparency International România 

 As shown in Figure 4, compared to the EU average, Romania recorded a corruption perception index well 

below this average in 1995-2004 . 

 
Fig. 5. The Index of Perception of Corruption in Romania and European average in  2012-2014 

Source: Transparency International România 

For the period 2012-2014 in Romania the situation is like in 1995-2004 in terms of perception of corruption. 

Romania remain at the same low corruption perception index, but the EU average increase, thus increasing the gap 

between Romania and the EU average. 

 
Fig. 6. The evolution of Index of Perception of Corruption in Romania and European average in  2012-2014 
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Source: Transparency International România 

 In the period 2012-2013, given the sharp drop in the index of perception of corruption in Romania, it can be 

concluded that the kleptocratic management is achieved, as in the previous period. For the period 2013-2014 there was 

a stagnation of corruption perception index from a very low level, being exerted further kleptocratic management. 

 Corruption is a problem for all economies, and the main financial centers of the EU and the USA  must 

work together with the rapidly growing economies to prevent the corrupt get away unpunished. 

 In the 20 th edition of the Index of Corruption Perception scores China (with a score of 36 out of 100), 

Turkey (45) and Angola (19) were among the biggest drop, with a decrease of 4 or 5 points, despite an average 

economic growth of over 4 % during the last 4 years. 

 Over two thirds (75%) of the 175 countries included in the Corruption Perceptions Index 2014 score below 

50 on a scale from 0 (perceived to be highly corrupt) to 100 (perceived to be highly clean). Denmark is ranked first in 

2014 with a score of 92, while North Korea and Somalia share last place with only 8 points. 

 Scores several countries have increased or decreased by four points or more. The largest decreases were 

recorded for Turkey (-5), Angola, China, Malawi and Rwanda (all -4). The biggest improvements have had Côte 

d'Ivoire, Egypt, Saint Vincent and the Grenadines (5), Afghanistan, Jordan, Mali and Switzerland (4). 

 Corruption Perceptions Index reflects experts' perceptions of public sector corruption. Scores countries can 

be improved open systems of government where the public can draw their leaders accountable, while a poor score 

indicates the predominance of bribery, corruption and lack of sanctioning public institutions that are not responding to 

citizens' needs. 

 First class, Denmark has a strong rule of law, support for civil society and clear rules governing the 

behavior of public officials. She also gave an example this year, in November, saying it aims to create a public registry 

that includes information on the beneficial ownership of all companies incorporated in Denmark. This measure, like 

those announced by Ukraine and the UK, will hold the corrupt hiding behind companies registered under the names of 

other people. 

 To manage kleptocratic, and its removal is important and necessary to know the most corrupt elements of 

the public sector, those aspects of life most affected by corruption (business, political, family life), and the actions 

taken by governments to fight corruption. The Global Corruption Barometer is highlighting these issues, based on a 

survey. 

 For the period 2004-2013, in terms of anti-corruption measures taken by the government, they are perceived as 

ineffective to some extent, especially in 2010 (83%), while only 7% of respondents' ve perceived as effective. 

 

 
Fig. 7. The perception of anti-corruption measures taken by the government 

Source: Transparency International România 

 As regards bribery, can be seen in Figure 8 that on 2007, 33% say they did so, the linear trend for the period 

analyzed, the differences are very small from year to year. 

 The most affected by corruption in 2013 are perceived to be political parties, on a scale from 1 to 5 recorded 

value of 4.2, followed by parliament in April, justice and health services 3.7 3.6. Moreover, it can be seen in Figure 8 

that all values are above 2.5 sectors (military, religious organizations), which indicated a high perception on all sectors. 

 Figure 9 shows the evolution evidenced perception of corruption in Romanian during 2004-2013. It appears 

that all institutions recorded an above average perception of corruption are concentrated in the interval (3.4, 4.2), except 

that the education system is slightly above average but the media has a high enough value, respectively from 2.6 in 

2004 and 3.4 in 2010. 
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Fig. 8. Paying bribes and corruption perception affected sectors 

Sursa: Transparency International România 

 
Fig. 9. Evolution of corruption in institutions in Romania during 2004-2013 

Sursa: Transparency International România 
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5.Conclusions 
  

 It emerges from the foregoing that the kleptocratic management is built and developed on corruption, 

corruption with a high level causing kleptocratic management development. Kleptocratic management is opposed to 

democratic management, as kleptocracy is the opposite of meritocracy. Cleptocraţiei annihilation results in the 

establishment of meritocracy, that principle must apply in all democratic countries and in all capitalist economies. 

 In Romania, corruption trend is most favorable, which means that the transition from the capitalist economy 

was not achieved at the level of most important area the management practiced by the government. Although in some 

periods in Romania registered a lower perception of corruption in 2014 is the lowest in the European Union, with a 

corruption perception index close to the minimum. Thus, Romania is a country far from "clean". 

 During the transitional period considered modern kleptocratic management development, and organizational 

management culture supported and promoted amplify certain elements that favored corruption. We refer here to the 

practice of authoritarianism individually instead of participatory management, the adoption of laws, and which were in 

the interest immediately followed by power, organizational climate based on non-work and conflict, invoking 

permanently pressures external environment (IMF, EU NATO etc.), management structure bushy promoting 

bureaucratic incompetence etc. 

 Looking back at the three peaks of kleptocratic management above, we can say that Romanians are easily 

corruptible, especially because of poverty, but also national culture, organizational and managerial have serious 

influence. The desire for rapid enrichment of those in power, by whatever means, managerial incompetence and 

evasion favorable robbing institutions, lack of ethical conduct of managers, companies, civil etc., bureaucracy, 

confusing laws and lax in some areas, all of which are characteristic of management kleptocratic a catastrophic 

management that compromises people's confidence in the work and fair competition in meritocracy. 
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