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Abstract 

Amid cultural-educational models, the European countries have developed in educational and learning 

systems a totally wrong vision and mission of the role they have as systems and institutions subordinated to the overall 

development of society. 
In most cases in European countries, defining the mission of education and its institutions mission was carried 

out from "inside" the system. The system has considered what is good for society or not, which should receive this 

society, or what he wants it.  
There are four vision models of the role of higher education institutions, on how they can fulfill their role and 

about the type of organizational management: university-faculty, university-school of thought, university-knowledge 

center, and university-study center. European vision and strategic direction lead to a type of university-knowledge 

platform that subscribe to main objective of the Lisbon Strategy of the European Union, which was considered the 

project Europe of knowledge. 
The intention of main universities in Romania is one of alignment with the principles of a Europe of knowledge 

by declaring a suitable academic mission but enforcement is difficult if not impossible in the current legislation and 

professional-type models inherited from the socialist mentality. 
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1. Introduction 

 

The main objective of the Lisbon Strategy of the European Union was considered the project Europe of 

knowledge. This project was later formalized by the project of synergistic unification of the European Higher 

Education Area (EHEA) to European Research Area (ERA). [17]-[18] What is evident from this goal is of course 

desired product by the European Commission in the context of future development and requires academic institutions 

in member countries a framework for defining their mission and strategic area in which the academic product is 

produced.  

To achieve this goal the European education system was reformed, rethinking all the necessary stages and 

individual development learning cycles with an advanced level of knowledge, and an autonomous and creative 

individual to support the overall development and progress of Europe. (Nybom 2003) 

The new trend has been imposed by an imbalance of European states against the USA in almost all fields of 

knowledge, and overall progress of many European countries was still low in the early 2000s compared with North 

America and Japan. 

For a start it would be appropriate to discuss why there has been this gap, although Europe has benefited from 

the oldest university system in the world and the European model was the basis for the development of education 

systems in other continents. Even the answer will seem shocking we say that the lack of performance, overall, are due 

to a wrong mission of educational institutions in Europe and primarily to the universities as the foundation of higher 

human development and societal progress. This situation was favored just by education tradition and seniority in 

Europe, who has reached an end of cycle reason that is necessary to repeat the values that founded it. 

Amid cultural-educational models, the European countries have developed in educational and learning systems a 

totally wrong vision and mission of the role they have as systems and institutions subordinated to the overall 

development of society. 

In most cases, in European countries defining the mission of education and its institutions mission was carried 

out from "inside" the system. The system has considered what is good for society or not, which should receive this 

society, or what he wants it. Mission means, firstly, identifying a need that requires the existence of an 
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organization/institution by creating a product/service that it offer to groups or categories of individuals interested in an 

acceptable form to all groups or in several forms appropriate for each group. It is precisely this need that was 

misidentified in Europe education, through internal, artificial decisions, without taking into account the real needs of 

contemporary society. 

For many years the education systems of European countries found education is teaching mission as creating 

sizeable bureaucrats institutions at all study levels and programs overloaded with informative content rather than 

formative.  

Even more at the level of higher education European countries have heavily invested in institutions with a 

general purpose covering all branches of science from the humanities to the technical and art. Each state wanted to 

develop some top universities by size and funding they have received, funding, otherwise mostly without providing 

direct competition. We can give the example of Romania universities receiving funding per student by direct allocation 

of places for tuition, only on artificial principles. 

However these universities remain oriented institutions providing a product focused on learning without 

developing new products beyond. Even research activities in these universities are integrated into the learning areas of 

the institution. Research is carried out by the teaching staff including the assistant and lecturers. 

Besides these standard universities along with the development of education systems in Europe, many 

countries have favored the emergence of a multitude of universities and institutes, public and small private institutions, 

that having assigned regional and local role into the extended system of higher education. The new higher education 

institutions should play a targeted role to renew the higher education system (Haug, 1999) but the vast majority end up 

becoming professional colleges within which provide diplomas to ensure a trade and professional skills in many areas. 

This situation is favored by two conditions. The first is that the universities are not born as a result of a project 

or scientific initiative but always following administrative decisions of the ministry concerned. With no entrepreneurial 

character and flexibility in search of a niche product that great existing universities not provide, they end up being 

small scale replica of the biggest. 

The second condition is the very restrictive legal framework offered in most states, the legal framework does not 

ensure freedom of action of small universities, requiring them standard models copied from the existing system in 

major universities. At the same time existing laws do not favor such institutions as a financing successful project 

appeared at one time on the educational market. 

 
2. Hypothesis and method of benchmarking of the universities mission  

 
Overall there are four models of vision of the role of higher education institutions, on how they can fulfill their 

role and about managerial organization conception. 

University-Faculty: the first model that we consider is that the academic institutions are institutions that form 
professionals on multiple domains but usually concentrated around certain well-defined areas. These institutions are 

typically small institutions, either independent or integrated into larger structures. (Wittrock, 1993) Basic structure 

component representative for this vision is the faculty as structure or an entity which includes teachers and students 

following a common line of study and learning, regardless of differences in scientific approach to knowledge of the 

different areas covered. 

Due to their small size and the small number of few members involved in each field, these fields of knowledge 

are contained within certain areas of education and science often heterogeneous and artificial formed. 

Faculty-type structures are representative for many cultures including the educational culture in Romania. The 

question "What faculty have you finished?" It is most common in relation to the question "In what area have you 

specialized?". This highlights the professionalization through higher education rather than specialization in this 

university. 

Faculties are often presented as the basic organizational structure, also in very large universities who have an 

autocratic orientation and wish to emphasize and to maintain the central management control of the university. This is 

possible due to educational legislation requiring these structures and giving little importance to other types of 

structures, or does not leave the choice of vision and strategy (the organization) at the level of university management.  

University-School of thought: this model is suitable for scientifically oriented educational institutions. But in 

this case it is those universities that are geared toward a certain type of thinking in a field of science. (Currie and others, 

2003) 

We speak in this case of an universities orientation towards fundamental research addressed to the elites in 

various scientific fields. 

These universities are predominant formed by scientific schools that in certain cultures are touching the college 
level (College Collegiate).The idea of building these schools is intrinsically linked to the existence of distinct 

personalities in science. These are quite ample scientific fields without touching the amplitude of an area of science as 

happens in the case of the faculties. 
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Often there are borders sciences joining two or more previous scientific areas and ensuring progress or scientific 

revolution of humanity. Unification or identifying niches between two or more areas of science is accomplished by 

great personalities that will establish these schools of thought. Around them will gain new knowledge and disciples 

who will develop this school in the future. By the time the school will attract or will form in this area more 

personalities, it will turn into college. Interesting feature of these schools or colleges is that their representatives are 

often formed outside the university, within some groups of prescription in one scientific domain, then integrates 

themselves and forms a school within the university. 

University-Center of knowledge: this type of universities constitutes as integrated centers or global 
knowledge platforms (basic and applied) to support progress.(Clark, 1998) Knowledge, as opposed to science which 

has an elitist nature accessible to a limited number of people, has a more democratic allowing increasingly access of 

more extensive and diverse groups to act of knowledge and its development.  

In this model of university the structure has divided the scientific criteria based on scientific education, basic 

research and applied research. University is thus a conglomerate of departments, fundamental research institutes 
and applied research centers. (Kalleberg 2000) 

These subdivisions are working in a relatively independent manner each having the power to propose programs 

(education, basic sciences, and applied sciences) or basic and applied research programs. Departments have a more 

pronounced didactic nature, institutes predominantly have basic research nature and centers are focused mainly on 

applied research without those boundaries to be an absolute rule. The concept of faculty becomes obsolete and 

counterproductive one, and different departments can compete with each other to achieve education and research 

programs implementation in a field of knowledge. 
Also specialists in various fields or private companies can make an offer for a program to run inside the 

university, along with a management team and financing sources that it identifies and it own budget. There is the 

situation in which various programs, particularly previous research programs and privately funded, be absorbed in these 

conglomerates. 

However knowledge platform type universities, also called technopole or technology parks retain a core profile 

that defines them and which is strongly supported by public funding. In Europe we can mention such universities in 

France (Paris-Sophia Antipolis); Denmark (Copenhagen); Sweden (Stockholm); Finland (Helsinki); Norway 

(Trondheim). 

University - Study Center: Ontologically, this type of university is the ultimate category as development of 

educational institutions as educational organization. Predominantly, the role assumed by the mission and strategic 

direction of this university is that of education and research in science already recognized. 

Organization management of these universities is achieved by focusing their activity on lines, programs and 
levels of study grouped within colleges. Each line of study forms a college degree and includes several study programs 

and each program of study has undergraduate and graduate levels type. (Wittrock, 1993) These study programs are 

basic entity which is financed and developed at the university level and includes a comprehensive curriculum training 

that includes complementary, fundamental and specialized curriculum that having alternate character. Study programs 

group students as resource. 

The second level of organization is that of departments, institutes and centers occupying the fundamental and 

applied research and brings together teachers and researchers. These departments make available an theoretical and 

practical training offer along with participation in research programs of the various categories of students. Doctoral 

programs are won and managed directly by the members of these departments and are predominantly based on 

research. 
The issues that such an university put them in the plan of vision are related to the inward orientation of 

development and concentration of decisions in this plan. 

 

3. The mission of universities in Romania – professional faculties or knowledge platforms 
 
Analyzing the assumed vision and mission of university education and research through the Lisbon strategy, 

and models of universities in relation to their mission we want to make a coherent analysis of the prerequisites for the 

development of academic level education in Romania today. 

We begin this analysis with the National Education Law in Romania that established by Art. 2 that "(1) The 

Act vision is promoting an education oriented toward values, creativity, cognitive skills, volitional capacities, action 

capabilities and fundamental knowledge, skills and direct utility skills, under the needs of profession and society. (2) 

The roles of law is training, through education, mental infrastructure of Romanian society in line with the new 

requirements derived from Romania's status as an EU member and the process of globalization, and generates in an 

sustainable way a highly competitive national human resources, effectively capable to operates in current and future 

society."  
The same law states for higher education in Romania that "higher education's mission is to generate and 

transfer knowledge to society through:  
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a) Initial and continuing training at university level with the purpose of personal development and 
individual's employability and meeting the need of socio-economic environment for competence ; 

b) scientific research, development, innovation and technology transfer, trough individual and collective 

creation, in science, engineering sciences, the arts, letters, and providing performance and physical culture and sports 

development, as well as capitalization and dissemination of their results. "(National Education Law from Romania, 

2011, Art. 117) 

Although the vision of education, in this case the higher education, and their institutional assumed mission that 

is one described in detail, we can retain some terms that we highlighted on the text. These terms all focus around 

notions like, profession, professional, human resource. 

Also identifies in assumed mission of higher education, the classification of training on broad areas of 
research and curriculum area type development. 

These concepts used by default lead us to the understanding of higher education as a vocational or professional 
education. 

From this perspective the law strategically directs universities to become university-faculty oriented to 

professional training of students and research science-area type and not in science-niches type that allow the formation 

of schools of thought, or transdisciplinary applied-science type which could favor the platforms of knowledge. 
It is an obvious discrepancy between the principles of the European strategy on higher education aiming to form 

universities-platform of knowledge and strategic mission of Romanian institutions that should become professional 

universities. 

It is also evidence that the Lisbon Strategy does't aims to transform all universities and institutes in the platforms 

of knowledge, but rather identify cores of transformation that might be traditional universities with higher performance. 

In these circumstances of the application of European strategy principles we consider that would be interesting 

to analyze the mission of the three largest universities in Romania to see if they have founded their own mission in line 

with European principles. 

Bucharest University mission is expressed as: "(1) Bucharest University mission has three components: 

education, research and contribution to the development of Romanian society. (2) In the training field, the University 

aims to train capable and responsible specialists, endowed with critical thinking, with leadership skills and 

understanding of issues related to economic and social progress or a knowledge-based society. (3) The University 

promotes basic and applied research in the fields of natural sciences, engineering sciences, experimental, social and 

human, in order to contribute to the advancement of knowledge, the dissemination of scientific knowledge and artistic 

creation in order to strengthen a national culture integrated in the European and open to economic globalization. (4) 

The University contributes to the modernization of Romania by proposing public policies, legislative content, through 

innovation in institutional practices, through technological innovation and national and international public 

communication." 

Charter of Babes-Bolyai University in Cluj Napoca assumes by mission plan that: "(1) UBB is a 

comprehensive university of advanced research and education, which aims preparing young people for the modern 

society and for the future. (2) In compliance with the trinomial concept of modern university - education, research and 

community services -the mission University consists in the generation and transfer of knowledge. In particular, 

UBB's mission is focused on the following: a) ensure the creation of knowledge through an intensive research process; 

b) provide training to students and researchers, as active and responsible citizens, promoting education and research in 
line with the demands of a knowledge and values-based society,through initial training, life-long education and by 

integration into the universal values circuit; c) provides a framework for multicultural, multilingual and interfaith 
interference making training on equal terms, in Romanian, Hungarian, German, and international languages; d) 

contributes in terms of social, economic, cultural, political to the local, regional and national development, through 

involvement in line with community needs." 
Alexandru Ioan Cuza University Charter establishes that "The mission of Alexandru Ioan Cuza University is to 

contribute to the development and dissemination of knowledge; to educate the exercise of professions and 
occupations in the spirit of truth and goodness; retain and expand scientific and cultural expressions of creation, 

promote free society ideas for development." 

Analyzing the mission of the three universities is obvious European vision and strategic direction is to the 

platform of knowledge-type University. Being large universities with over a century tradition they have the necessary 

force to overcome Romanian legal framework and traditions. Of the three institutions only one also presents a 

professional component of its strategic domain ("Alexandru Ioan Cuza" University). Despite reform efforts, however 

neither these great universities in Romania have the operation organizational framework to enable them to fulfill their 

stated mission, due to the faculties’ imposition as fundamental structure in the education system and annual 

government decision to names these faculties. 

And last but not least also this analysis includes orientation of regional and local universities in terms of mission 

and strategic domain in relation to the four models presented. Of 40 local and regional universities with general or 

specific profile we identified all these small and medium universities move towards a professional mission.  

391



Annals of the „Constantin Brâncuşi” University of Târgu Jiu, Economy Series,  
Special Issue ECO-TREND 2015 – Performance, Competitiveness, Creativity  

 
„ACADEMICA BRÂNCUŞI” PUBLISHER, ISSN 2344 – 3685/ISSN-L 1844 - 7007 

 
 

Without wishing to expose a denigrating point of view about higher education institutions we present excerpts 

from the mission of these universities. Otherwise beyond their mission all universities in Romania have developed a 

professional specific based on organizational structure and university management. 

The mission of "Lucian Blaga" University from Sibiu is "to promote the excellence in training of specialists 

and research in a broad spectrum of disciplines ..." 

West University of Timisoara assume "general mission of advanced scientific research and education, 

generating and transferring knowledge to society through: ... b) Initial and continuing education at university level, for 

personal development, individual employability and satisfying skills required by socio-economic environment." 

Technical University "Gheorghe Asachi" from Iasi  “assumes: a) the role of transmitting knowledge to new 

generations, professional training through Bachelor, Masters and PhD graduate ..." 

The phenomenon is very prominent at specialized technical universities, medical, arts or sports and relatively 

diluted in the general profile universities. 

 
4. Conclusions 
 

Defining long-term orientation as the essence of the mission expresses the interest of universities and explains 

the synthetic nature in which higher education is used to generate necessary "products" to society or to satisfy the 

current and future needs of socio-economic environment and the humanity as a whole. 

Universities in Romania operates under the legislation on the one hand restrictive form defining the mission 

and strategic direction of their field and secondly legislation tunable guidelines to the overall European space and in 

particular the European area of education and research. 

The mission of an organization comprises three components: identified needs/strategic area; needs 

location/groups and categories of consumers; and generated product/method that integrates the two previous 

components. 

The internal organization of universities in Romania is still based on basic faculties as organizational units 

which coordinate departments and research centers which further attests organization on areas of learning that lead to 

academic-professional education.  

Legislation in Romania does not allow a reorganization of study programs in the faculties and research 

programs in departments to promote the development of University-Space education or expanding the role of 

departments and their possible collaboration with several universities that could become the concentration of scientific 

schools of thought forming universe Schools.  

Moreover internal departments and centers cannot operate independently of faculties to manage and direct 

research studies programs in universities, knowledge platforms. 

Legislation regarding academic governance of higher education institutions in Romania only requires 

departments to have representation at the Councils of the faculties and universities only have the right to representation 

in university senates.  

Also all budgets is only performed at faculties and departments cannot record income and expenditure 

accounting and human resources may not employ its own within budgets. In these conditions are not foundations for 

the development of universities in Romania in the form of conglomerates education and basic and applied research or 

knowledge embedded platforms. 

Functional coordination is carried out by deans and rectors with collegial bodies and the law does not allow 

the decentralization of decision-functional directors of departments, centers or institutes. 

Even if the intention universities in Romania is one of alignment with the principles of a Europe of knowledge 

by declaring a suitable academic mission implementation it is difficult if not impossible in the current legislation and 

professional-type models inherited from the socialist mentality. 
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