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Abstract 

Vertical communication within the organization is twofold: top down and bottom up. The communication from 
the top down starts from the top management and continuous vertical hierarchy downward until the execution 
personnel from the base.  

This type of organizational communication aims to inform, advise, to guide, to train and evaluate subordinates, 
and to provide all necessary information on the objectives and organizational policies. Often, managers are overly 
optimistic about the clarity and complete vertical communication. In fact, they are usually managers who frequently 
recorded failures in the communication of important information or adequate training of subordinates. Starting from 
previous research more laboriou, among which we mention the GLOBE Study of American Professor Robert House or 
one conducted in our country (the study Comoros ) team coordinated by Professor Constantin Rosca, we did a study of 
smaller scale (at company level) the vertical communication and efficiency of communication modalities of this type of 
managerial act. 

In this regard, a research performed at S. C. ARTEGO S.A. watched and how communication is done from top 
to bottom line information and training of personnel. The research, based on a questionnaire, which preserves the 
anonymity of respondents had interesting results, we stood to attention and present them in what follows. It was 
surprising to find that certain legal limits for working climat, especially causes of stress are almost unknown, even if 
some subjects gave positive answers to questions of this nature. 
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1. The importance and context of the study 
 
  
 The idea that started this study is based on previous research conducted by renowned specialists, but by the 
extent of the coverage area led to their failure to complete in all respects, to this day. We turn first to the GLOBE study 
started many years ago by an international team led by the famous American professor Robert House. Among the main 
objectives was found researching the impact and effectiveness of leadership on specific behaviors and attitudes on the 
subordinates global leader effectiveness. A similar study, but limited on a national scale, it has made our country a team 
of researchers from SSMAR under the direction of another great specialist in human resources, Professor Constantin 
Rosca. The results, which began to appear, are particularly interesting, but even begun five years ago, the study not 
finished.  
 If specific versus universal proved to be too laborious to avoid a similar situation, we set similar goals for a 
specific studio, limited level of organization. We do also mention that all this research are based on the cultural 
dimensions of Hofstede identified during the 80`s. [3]  
 Vertical communication within the organization is twofold: top down and bottom up. The communication from 
the top down starts from the top management and continuous vertical hierarchy downward until the execution 
personnel from the base. This type of organizational communication aims to inform, advise, to guide, to train and 
evaluate subordinates, and to provide all necessary information on the objectives and organizational policies. [4]  
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 Problems in communication ladder downward arise when managers do not ensure their subordinates information 
they require to perform their duties in an efficient manner. Often, managers are overly optimistic about the clarity and 
complete vertical communication. In fact, they are usually managers who frequently recorded failures in the 
communication of important information or adequate training of subordinates. 

In this regard, a research performed at S. C. ARTEGO S.A. watched and how communication is done from top 
to bottom line information and training of personnel. The sample of the research consisted of 186 subjects distributed in 
the major production sectors, contributing representative by gender, age, profession. The research, based on a 
questionnaire, which preserves the anonymity of respondents had interesting results, we stood to attention and present 
them in what follows. To obtain best results thorough information and training of personnel plays an important role. 
 
2. Informing staff 
  

At the time of his engagement, in order to achieve rapid and effective integration in the enterprise, the 
employees must be informed, on the one hand, about their duties, obligations that you have, and on the other hand 
about working conditions and rights what are yours in return for work done, but especially of the results obtained from 
it. [1]  

The answers to some questions within the questionnaire concerning these issues, the respondents were 
distributed as shown in the following table:   

                                                                                                                     Table 1 
Nr. 
crt. 

The content of the question Total of which: 
men women 

1.  It has been communicated to employment and so you know:  
 a) The environment in which you work Total 186 142 44 

Yes 55 37 18 
Not 131 105 26 

 b) Base salary Total 186 142 44 
Yes 175 134 41 
Not 11 8 3 

 c) Salary increases total 186 142 44 
 Yes 22 17 5 
 Not 164 125 39 
 d) Bonuses and other incentive payments total 186 142 44 
 Yes 3 3 - 
 Not 183 139 44 

 
 The results are likely to worry because it is found that when hiring employees is very cursory information. 

It was found that on this occasion: 
ü 70.4% of employees were unaware of the environmental conditions in which they were to operate; 
ü 88.2% were not aware about any sporurisalariale what they ought; 
ü 98.4% did not know what awards, aids or others could receive incentive payments and under what 

conditions; 
ü 5.9% did not know or pretend that at least the basic salary which would be followed to receive it.        

 The lack of information in these areas has been charged almost equally in both men and women questioned in 
the survey. 

A critical issue for the smooth running of the company is the transmission time of production tasks at polling, 
workshops, bands work and even at the individual, wherever applicable. [5] 

The knowing in advance by both the organizers and the performers work tasks allow appropriate measures for a 
better technical and organizational production mainly consisting of: procuring the execution documentation, supply of 
raw materials, material, industrial equipment availability and adjusting the time of machinery and equipment 
production, selection and distribution of performers on occupations and skill levels, their training on manufacturing 
technologies and methods of work used protective measures occupational safety and security personal to each 
participant in the production process, etc. [1] 

The investigation led to the appearance inserted results in the following table: 
                                                                                                                          Table 2 

Nr. 
crt. 

The content of the question Total 
 

of which: 
Muncitori 

 
Maiștrii și 
tehnicieni 

Ingineri și 
economiști 

Personal de 
conducere 

Alții 

1. They knew the production tasks before:  
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Nr. 
crt. 

The content of the question Total 
 

of which: 
Muncitori 

 
Maiștrii și 
tehnicieni 

Ingineri și 
economiști 

Personal de 
conducere 

Alții 

 a) with more than one day 29 28 - - - 1 
 b) with 1-2 days 100 98 2 - - - 
 c) with 3-5 days 42 37 4 1 - - 
 d) less than 5 days 15 6 3 3 3 - 
 Total 186 169 9 4 3 1 

 
The data presented may be noted that in the view of those who answered this question transmission mechanism 

production tasks is quite well developed, for which functioning properly to ensure the organization early tasks for 
work.        

Thus, depending on the specific production processes, and the level of execution that lies personnel (workers, 
foremen, technicians, engineers, management personnel), responses are distributed as follows: 

ü 8% of staff said that production tasks are known by more than 5 days before the start of the execution itself. 
Such a response has been given full management staff participating in the survey (department heads, heads of 
workshops), 75% of engineers and economists, 33% of masters and technicians and even 3.5% of workers; 

ü 22.6% say that these tasks are known ănainte 3-5 days. On this response personnel was distributed as 
follows: 25% of engineers and economists, 44.4% of masters and technicians, 21.9% of workers; 

ü 55.8% think that in general, the production volumes are known by those to whom they are addressed by 
about 1-2 days earlier. Most of those who gave this response are workers (58% of total) and foremen or technicians 
(22.2% of subjects who fall into this category); 

ü 15.6% of those surveyed estimated that production tasks are transmitted no later than one day before or 
even the day to carry them out. Such a response was given exclusively by workers, especially the unskilled. 

 
3. Staff training 

 
In the communication process from top to bottom, as thorough training of staff plays an important role, both for 

compliance and manufacturing technologies for the security and safety of personnel. [2] 
Answers some questions concerning these aspects of managerial capacity were distributed as follows (Table 3): 
 

                                                                                                              Table 3 
Nr. 
crt. 

The content of the questions Total of which: 
men women 

1.  Employment have known the rules of labor protection? Total 186 142 44 
Yes 168 130 38 
Not 18 12 6 

2.  Do you know what are the legal limits of ambient factors admitted 
work for: 

 

a) temperature Total 186 142 44 
Yes 79 74 5 
Not 107 68 39 

b) toxic gases (NOx) Total 186 142 44 
Yes 35 32 3 
Not 151 109 42 

c) lighting total 186 142 44 
 Yes 12 12 - 
 Not 174 130 44 
d) noise total 186 142 44 
 Yes 114 95 19 
 Not 72 47 25 
e) industrial dust total 186 142 44 
 Yes 8 8 - 
 Not 178 134 44 

3.  Do you know that is manufacturing technology and method of work? total 186 142 44 
 Yes 170 129 41 
 Not 16 13 3 
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4. Conclusions 
 

If we analyze the data obtained from S.C. Artego S.A., from the questionnaires filled by the subjects in the 
sample were drawn important conclusions. Whereas internal regulations do not permit the employment of any person to 
not sign the Individual form of General Instruction for Workplace Safety and Special Training in the Workplace sheet, 
we can appreciate that negative responses can be attributed to the "memory" of those persons or on behalf of a formal 
training, which may have the most serious of pursues. 

Legal limits for permissible work environment factors are almost unknown, even if some subjects gave positive 
answers to questions of this nature. We affirm this because such knowledge is not transmitted neither on briefings, 
neither at regular workplace protection trainings, recorded in individual sheets, nor at the various training and /or 
retraining as reflected in consultation with a significant part of the programs of such courses. 

Based on these findings derived from statistical processing of the responses to the questions in the questionnaire 
that formed the basis of the research, we believe that the management team, otherwise a powerful enough one, might 
have in vie certain measures for: 

ü a better organization of staff informing, at hiring as well as in the work process regarding the conditions of 
physical and mental work environment and salary system elements, bonuses, prizes and certain compensation;  

ü regulating the way and transmission deadlines of production tasks in hierarchical levels: from technical 
production manager, head of department, head of workshop, foreman to simple performers; 

ü improving the content of training activities on labor protection rules, physical environment ambient 
conditions, the conditions of employment of each employee, manufacturing technologies, as well as ones regarding 
working methods that are applied. 
 We believe that consideration and application of several measures proposed by the management team of SC 
ARTEGO S.A. with valuable collective there will lead to change attitudes and mentalities likely to positively influence 
mood and hence results. 
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