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Abstract 
 The importance of this material requires the formulation of appropriate methods to improve innovation 
management in companies and defining the main policies to be applied by policy makers in order to improve the 
condition of novelty, innovation Romanian companies. Firms learn is the most important structural element 
participating in the accumulation of capital for scientific and technological progress, the development of social 
policies, and the development of innovations that strengthen national competitiveness in the international market. In 
conclusion, when strengthen relations on the national and international strategy is elaborated and innovation 
management at company level. Innovation management firms based on the premise that mission to be identified 
subsequently as might improve it based on innovative ideas or innovations. 
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1.Introduction  

 
Management innovation is "a modern management system, which is based on the attitude of managers receptive to 
innovations, focusing on the establishment and consistent application of innovative strategies" [6, p. 103].  
 Both innovative management and the change are directly related to the collaborative organizations.  
 Innovative ideas, in turn, crossing lifecycles, starting at events threatening or destructive to the environment in 
general or for specific organizations, in particular (especially those who do not want to change) and to obsolescence 
ideas that build great social and organizational transformations.  
 Specialists consider that there is interference between innovation and interorganizational collaboration: the 
more innovation is required in an organization, the more it feels the need of collaboration to better cope with change. 
Also, as an organization open to collaboration with other organizations, the more it will have to manage this process 
innovations are required. In collaborative management, innovation is made in the organizational structure, which gets a 
new entity created network (Partnership), but also in content activities of the new organizational entity. 
 
2. Content analysis inter-organizational innovation 
 
 Most innovative forms - collaborative, which can be found in Romania, has characteristics of "organizational 
empowerment". This means that the organization that allocates funds (usually public funds) and initiating partnership 
of the State has the tendency to control other organizations, or at least to require an isomorphism in the setting of 
"management provisional" period and the progress of the association which subsidizes them (total or majority).  
 Private companies prefer to coordinate their forms partnership, especially if you and starts to have more 
control over their management easy. Such 'organizations "mother" that creates, then "mandate" antreprenoriatele to act 
in one direction or another management (according to the needs for which they have helped to set up voluntarily) must 
take account analysis innovative potential, located at the heart of the mandate and the action that the primary issue in 
November entrepreneurial.  
 Innovation is a function of the manager. So managers are expected to lead in a way that everyone involved 
(employees, customers, shareholders) to be satisfied with their work. To achieve this, they turn to the following [1, p. 
56]: 
 • devolution of decision at lower levels;  
 • the need to act quickly;   
 • rapid adaptation;  
 • functional and qualification of workers removing barriers to create a market for goods and services with high 
added value.  
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 The intensity of innovation within the company in order to increase "finished production" of technologies, 
products, organizational solutions for new or upgraded involves multiple improvements.  
 The competitive advantage stems primarily from improvements, innovations and changes. Some companies 
obtain a competitive advantage over competitors as they devise a new way to compete effectively or find new and 
better ways to compete in existing modes. Innovation achieved in these firms include not only new technologies, but 
also new methods and ways sometimes seem rather insignificant. 
 
3. Making innovation process at enterprise  
 
 Innovation process has a broad coverage. Basically, it manifests itself in all the activities taking place in 
enterprises, nerezumându to the products and technologies. He also covers information systems, economic methods, 
organizational structures, decision processes, etc [7, p. 68].  
 It is necessary to make this clarification since there is often a tendency to limit creativity and innovation to the 
production, although lately the world there is a definite trend to promote other categories of inventions and innovations.  
 In literature there are many opinions, views and algorithms on how to make innovation process in the 
enterprise. Often they are very different and they differ essentially.  
 The fact is that this topic is not particularly well structured literature. At the same time, the diversity of views 
among specialists lies in the high complexity of the matter - the innovation process. In the following a few precautions 
to visions of management researchers, both Westerners and Romanian, the essence, content and manner of the 
innovation process in the enterprise. 
 It highlights the following fundamental activities of a company where managers expect to achieve, on a proper 
leadership, a radical change from the current situation: marketing; internationalization; production; sale; customer 
serving; innovation; staff; organization; lead; and management information systems; management control and financial 
management.  
 It believes that passion is the change that will ensure business prosperity.  
 The following principles of innovation management is a prerequisite for success of a business [2, p. 191]: 
 - A firm answer customer needs and expectations;  
 - Development of a continuous process of innovation in all fields of the company;  
 - Creating a spirit of partnership;  
 - Existence at all levels of passion for change management and capacity training of the staff of the company to 
achieve a good idea or proposal;  
 - Use of management tools simple but capable of ensuring an efficient activity.  
 The requirements on continuous innovation provide encouraging the launch of new projects in all company 
functions, from all employees so as not to delay changes to the evolution of high-speed current circumstances.  
 Requirements concerning senior management - suggests the application of processes which promote change 
(shortening the minimum production cycles, higher quality, customer satisfaction, involving all employees) and the 
continuous reduction of hierarchy within the firm (elimination of hierarchical levels intermediate control and decision). 
 Innovative organization comes up with an idea that might be product or service, and it is sometimes possible to 
sell in significant quantities, provide income and sometimes even profits. What is missing is the "business" this viable, 
organized, operating and people know where they are going, what you should do, what results are or should be. If not 
properly managed would not survive, no matter how good the idea, how much money it would invest as good as 
products and how great the demand.  
 In the innovative organization it is likely that the most important step toward innovative leadership is a 
leadership team composition. For founding this step it is very important, because they must lead to future success.  
 As the company grows, roles and relationships change. If the founders refuse to accept this situation, the 
business may stop altogether. They can and must change with the undertaking. Many did not understand at that time 
and have destroyed business and they destroyed them.   
 Innovative strategies are important, distinct and special. Their goal is to introduce innovations; itself is an 
innovation strategy. The product or service to which it relates to exist for a long time, but to be transformed, to change 
the utility, value and economic characteristics.  
 Innovative strategies are as important as innovations for a particular purpose or as innovative leadership. All 
tend to maintain flexibility and continuous renewal in society, economy, industry, services or business. We need a 
society where innovation and innovative system are normal, firm and permanent - as part of the economic activity in 
organizations and in our society. This assumes that all leaderships to make innovation and the innovative standard 
practice - and continues daily - of their own work and the work of their organization. 
 
4. Innovative approaches patterns 
  
 Innovation and process innovation are the themes studied in the literature in the late seventeenth and deeper in 
the last 30 years. During this period, each author has succeeded in developing a definition of innovation and the 
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innovation process particular situation analyzed in research conducted thus founding a multitude of concepts and their 
dimensions [5, p. 156].  
 Management innovation should not be confused with innovation management, which involves the introduction 
and implementation of an invention-related practices, techniques, ideas or management structures and plans to develop 
or change the organization's objectives. 
 Innovation, as defined above, is an all-encompassing process resulting in significant renewal or improvement 
of a product, service or method, and innovation management is actively organizing and monitoring the performance of 
activities that determines innovations. To justify the need to propel innovation process and develop management 
models for innovation, researchers are still studying the impact of innovation on economic development and the results 
ie the subject stimulates other scientists to look further factors and strategies which will subsequently increase the 
volume innovation and economic productivity respectively.  
 New theory of growth and development believes that innovative activity is the main mechanism of economic 
progress. It was included innovation type endogenous, in addition to technological progress, highlighting the 
contribution of innovation in development when the economy achieve steady.  
 Considering the importance of innovation for growth, researchers found it necessary to study its causes, 
including factors intrinsic and extrinsic increases volume innovation, and persistence in commercial enterprises, 
producing a series of models and systems as explained innovation process, as it suggests strategies for implementing 
and maintaining its innovations are almost never easy to predict, therefore, most often analyzes and models built 
retrospective examines the success or failure innovative projects. 
 There are few studies that really addressed the problem in terms of procedural or longitudinal pursue certain 
companies without their influence, their innovative path. Thus, in most cases, created models of the innovation process, 
the determinants of which are extrapolated from the results already achieved [7, p. 71].  
 Largely, however, the innovation field researchers agree with the steps that transform the invention into an 
innovation and therefore managing them. The Ordinary follows the model of the innovation process start-up enterprise, 
which is characterized by four main stages - pure entrepreneurship, strategic focus, systems development, corporate 
management.  
 The same steps are representative at the level of innovation in companies already established on the market, 
the major difference is that corporate management is present in all stages, from start up to launch innovation and key 
actors and their roles ultimate goals differ substantially.  
 The stage-gate barriers in every stage enabling continuous analysis of market and innovation. This 
decomposition stages and innovation activities is important because moving authors and consultants base their 
suggestions for structuring managerial namely the consecutive steps of transformation invention or idea into an 
innovation.  
 An innovative model built for developing countries, however, identifies three stages: acquisition of new 
technologies and the uptake of new processes, improve them. 
 Models of innovation in less developed countries are called stage-skipping, which means that models of 
innovation are not necessarily linear, they can skip certain stages, or even return to them through cycles feedbac.  
 Most comprehensive and the first model of innovation the process is that of Abernathy and Utterback that 
places innovation process and product in the same group.  
 They argue that product and process innovations occur depending on the level of development of the company. 
Originally product innovations are dominant, did not emerge until a product model mainly, then focus on innovation 
transfer process.  
 Innovative service models are more difficult to study because the main characteristics of business enterprises 
that offer, although the European and US market share exceeds 70% of GDP. Firstly, services are defined as the 
processes by which certain abilities as a skills / talents and knowledge are used to benefit another person or entity. Such 
services are very dynamic and fluid, changing constantly to meet customer needs. This means that compared with 
goods or products that pass through generations editions and scaled incremental innovations, service innovations are 
continuous and almost indistinguishable changes in customer requirements. 
 One of the most interesting models of innovation that combines all the above in a rather sophisticated and 
intelligent is even called games of innovation or innovative games. The rules and purpose of these games: employees 
and managers who actually are participants or organizational actors compete and cooperate at the same time to create 
enterprise value, which value can be created with a specific combination of factors.  
 Depending on game innovation, every business should create innovative organizational principles, embedded 
in the practice of management. 
 
CONCLUSIONS 
 
 Management innovation remains one of the most studied and important current topics. This is not only 
demonstrated by the number unimaginably theses, articles and books written on this subject, and demand persistent and 
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voluminous from managers and directors of companies who understand very well that the future of business and 
economic growth depend on the largely innovative spirit.  
 Organization introducing innovative management strategies and practices can become a big business. 
Predictability and discipline, along with responsibility, accompanying the organization to success.  
 For innovative entrepreneur and advice it is important to have independent, objective, outside. Someone who 
is not involved in the issue should ask questions, review decisions and impose permanent needs of long-term survival 
of the enterprise by focusing on market by providing financial projections by creating a functional leadership teams. 
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