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Abstract 

Innovation process has a wide scope of coverage, manifesting itself in all activities carried out in companies, 
nerezumându to the products and technologies. It  also covers information systems, economic methods, organizational 
structures, decision processes, etc. It is necessary to make this clarification since there is often a tendency to limit 
creativity and innovation to the production, although lately in the world there is a definite trend to promote other 
categories of inventions and innovations. 
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1. Introduction 

 

Based on a definition of innovation as being generally regarded as the main engine of 

economic growth in today's global economy and introducing practical innovations can obtain 

products with quality features improved service quality, processes production new, more efficient 

and cleaner (green) improved models of business management system, modern management 

methods of labor etc. 

There are multiple motivations for businesses and organizations to innovate, including: 

increasing market share, the conquest of new markets, improve product quality, widening the 

product range, replacing outdated products, reducing environmental impact, etc [1].  

Innovation is inextricably linked with creativity. Innovation and creativity are processes that 

are interrelated, since finding the solution to problems that arise in the process of innovation 

requires creativity. Innovation targeting a marketable application in practice of an invention; 

however, innovation is possible without a prior invention. 

In literature there are many opinions, views and algorithms on how to make innovation 

process in a company [2]. Often they are very different and they differ essentially. Because of the 

diversity of views among specialists lies in the high complexity of the matter - the innovation 

process. 

It believes that passion is the change that will ensure business prosperity. The following 

principles of innovation management is a prerequisite for success of a business: 

• a firm answer customer needs and expectations; 

• conduct a continuous process of innovation in all fields of the company; 

• creating a spirit of partnership; 

• existence at all levels of passion for change management and capacity training of the staff 

of the company to achieve a good idea or proposal; 

• the use of management tools simple but capable of ensuring an efficient activity. 

Prescriptions on providing continuous innovation encouraging the launch of new projects in 

all company functions, from all employees so as not to delay changes to the evolution of high-

speed current circumstances. 
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Innovation is a function of the manager. So managers are expected to lead in a way that 

everyone involved (employees, customers, shareholders) to be satisfied with their work. To achieve 

this, they turn to the following: 

• devolution of decision at lower levels; 

• the need to act quickly; 

• rapid adaptation; 

• functional and qualification of workers removing barriers to create a market for goods 

and services with high added value. 

Innovation process at the enterprise is subject to a number of elements that depend to a large 

extent by the management. It distinguishes two essential that efficiency depends on the innovation 

process: 

1. The basic components of the management system representing framework conditions for the 

development of innovative capacity of the company staff, namely: 

• training and development of staff; 

• the organizational structure; 

• information system; 

• decision-making system; 

• system of motivations; 

• managerial style. 

2. Factors that influence directly the formation and development innovation potential: 

• innovative capacity of individuals and teams within the company; 

• sensitivity to disruptions in cooperation teams; 

• training in managerial methods; 

• training in skills and methods of creative thinking. 

Enterprise innovation process involves the permanent search of the new, not imitation or 

acceptance thereof, involving decisions, measures and actions to stimulate the production and 

amplification of company progress on plans technological, economic and organizational. 

Delaying the launch of new products on the market has a negative effect on profitability 

higher than overruns of product development, which is a traditional indicator of success. Shorter 

time to market enables companies to increase product diversity. 

Objectives of process innovation in the enterprise: 

• increase the volume and speed of production; 

• improving production capacities; 

• use of new technologies; 

• reducing time to market; 

• increasing quality. 

The competitive edge of many companies lies in the quality of higher performance and 

lower costs reached innovating. Successful companies, widespread use of flexible production 

systems, robots are used for most operations. The concept of just-in-time highlights that suppliers 

deliver only the volume of materials necessary for the client can work to honor the following 

command. Instead of storing the materials from suppliers before you use the enterprise directly 

enter into production. This method leads to a significant reduction in the areas of storage needed for 

product realization. 

2. Practical applications 

The significance of the innovation process in providing competitive advantages of an 

enterprise is evidenced by creating competitive advantage requires identifying new ways to 

compete in the markets. It is also necessary to make the investments required desire and accept the 

risks. 
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The competitive advantage stems primarily from improvements, innovations and changes. 

Some companies obtain a competitive advantage over competitors as they devise a new way to 

compete effectively or find new and better ways to compete in existing modes. Innovation achieved 

in these firms include not only new technologies, but also new methods and ways sometimes seem 

rather insignificant. Innovation can occur in the company in the form of a new product in a new 

production process, a new marketing method or a new way of training staff or labor organization. 

Some innovations create competitive advantage when a company chooses a whole new market 

need and serves a market segment where its competitors have overlooked. Also, innovations that 

create competitive advantage often rely on methods and technologies that make existing tools and 

production facilities become obsolete. 

Once obtained, the competitive advantage can only be maintained through a systematic 

search of new ways, better behavior and constant changes in the course of his business. However, 

changing the way innovation continue contrary, for most enterprises, rules of organization. In 

general, companies prefer to avoid change. It is rare for a company to resort spontaneously to 

changes; what determines to do so is the environment. A firm must be exposed to external 

pressures and incentives that determine the need for action. It must identify and create impulses 

towards change. 

Concrete ways in which a firm can create impulses towards innovation are searching 

customers with the most difficult requirements, customers exercising pressures and provide ideas 

that can enable the company to improve the quality of its products and to expand customer services. 

Such reviews are becoming a constituent part of the program of research and innovations of the 

company. 

Another way the company can create impulses towards innovation is establishing rules that 

exceed the requirements of the most stringent regulations imposed by the state or standards related 

to product quality [3]. In some countries, regulations on product quality, pollution, noise, etc. It is 

characterized by a maximum requirement. Also extremely rigorous regulations do not constitute an 

obstacle, but an opportunity to act in time to improving products and production processes. 

Using suppliers that possess a competitive advantage, it is also a way to boost towards 

innovation. These, in addition to their experience, stimulates the company in many respects and are 

a great help towards improvements. 

Treating employees as permanent employees. Such an attitude creates pressures acting in 

favor of increasing and maintaining competitive advantage. New employees are treated with rigor, 

and the company must continue to strive to increase productivity and not labor. Employees are 

continuously trained in the idea of maintaining the competitive advantages complex. 

Treatment chief competitors as sources of motivation. Competitors who are approaching the 

fullest extent of the firm's competitive advantage, or who have exceeded, should be the criterion for 

comparison. 

The task to act wisely rests, ultimately, the company's manager. Average orientation of 

peaceful activity and cozy relationships with customers merely reinforce past behavior. Shares 

lobbyists against tightening standards required in-house products emit the wrong signals regarding 

rules and aspirations. Innovation stems from pressure and challenge. It stems also from the wise 

choice of contracting effort adversity. 

The principles that underpin innovation are: 
- Innovations are the tool of accelerated economic growth, both at the enterprise level and 

at the overall economy; 

- Using innovations allow the creation of a competitive product with added value sciento-

intensive important. In the global economy, innovations are an effective means of 

competition, helping to reduce the cost of products, attract investment, improve the image 

of the manufacturer, the opening of new markets; 

201



Annals of the „Constantin Brâncuşi” University of Târgu Jiu, Economy Series, Issue 5/2016 

 
„ACADEMICA BRÂNCUŞI” PUBLISHER, ISSN 2344 – 3685/ISSN-L 1844 - 7007 

 
 

- The primary source for innovative development is the national scientific-technical 

potential. It is conditioned not only that implemented national research results, but also of 

ensuring human capacities of perception and use the results cercetariişi technologies 

imported from other economies; 

- Develop innovative entrepreneurship must be based on a partnership between 

government, entrepreneurship, and society [4]; 

- The government will support the development of innovative entrepreneurship through the 

development of innovative processes facilitating instruments, but primarily by 

stimulating innovation through the instrument of public consumption; 

- Support innovation will direct you to SMEs, but considering the priority directions for the 

economy: energy efficiency, information technologies, environment and health, creating 

new jobs and skill levels of their development of disadvantaged areas, high processing 

the raw material, etc. 

Through innovative activity of the enterprise is understood as activity on the transformation of 

the idea (usually the results of research and scientific elaborations, or other scientific and technical 

achievements) in products, new or improved in terms of technology and technological processes. 

Innovation is deemed completed if it is launched on the market or in the production process. 

 
3. Entrepreneurship innovation in Romania 
 

For a country to build an economy based on innovation according to international standards, 

innovative entrepreneurship must become an important sector [5] - innovative element of the 

Romanian economy. Subjects innovative enterprises must operate in virtually all sectors of the 

economy, holding small market segments. 

Today, innovative entrepreneurship in the Romanian economy is relatively weak few small 

businesses are fully realized innovative entrepreneurial activity. The general situation of the 

economy and material production adversely affecting its development. Due to reasons such as lack 

of financial support, inadequate legislation, innovative underdeveloped infrastructure, lack of 

qualified specialists in the field of innovative entrepreneurship etc. Reason for the absence of raw 

materials and energy, innovative work is the only way for entrepreneurs from a small firm to raise 

their status and create an organization widely. 

In recent years, the foundations were laid for the system of state support for innovative 

businesses: 

- It created the legal framework; 

- Should be created innovational business support infrastructure; 

- Conditions were created for the period of transition from small business to the formation 

of other more developed business.  

A SWOT analysis in the field of innovative entrepreneurship has some strong parts, namely: 

- Positive trend for recovery of national research capabilities; 

- Consolidated scientific research potential of the state; 

- Developed system of higher education; 

- Creating innovative management elements; 

- Creating innovative infrastructure elements; 

- The existence of cases of successful innovation; 

- Existing cooperation between research and business. 

But it has some weaknesses, among them: 

- Poor connection between the worlds of research and business; 

- Distrust of investors in the capacity of environmental research inventions; 

- Low level of managerial professionalism; 

- Limited opportunities for external funding (lack of venture funds); 
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- Lack of statistical information on innovative activities; 

- Lack of methodology for calculating indicators of innovation activity; 

- Lack of culture innovative entrepreneurs. 

Favorable possibilities are: 

- Innovative business development; 

- Easy access to the research capacities and innovation policies; 

- The possibility of developing innovative businesses by accessing various funding 

programs; 

- Development of standards in innovative activity; 

- Access to European funds in the field. 

Meet and risks, including: 

- The traditional problems in business development: tax, administrative and bureaucratic 

barriers; 

- Specific issues for rural innovation:  

a) high financial barrier. For most innovative enterprises are not available lending resources; 

b) barrier frames - difficult selecting qualified specialists for innovative business (a more 

complex activity); 

c) the psychological barrier: scientists are not interested in starting their own business and 

have ambition founders needed for business development. 

 

4. Conclusions 
 

Undoubtedly, the role of innovation in economic life of the company resulting from the 

position of innovation, introducing new and varied in the company activity. In the absence of 

innovative processes, economic activity would enter a stage ,, stationary ", characterized by modest 

growth or no growth. As a result, innovation is crucial for sustainable economic development (long 

term). Innovation is an explanatory factor intensity of differences in economic performance across 

businesses, regions, states. 

In the process of innovation or "chain of creativity", various players have a certain weight. 

Thus, the new share decreases from basic scientific research to technological engineering. 

Conversely, applied scientific research makes an essential contribution to the development 

of new technologies and technological engineering is what brings a substantial contribution to 

increasing the utility and economic efficiency products and actions taken based on new 

technologies. 

Therefore, it is noted the complexity of the innovation process and its systemic nature, 

because of inter-connections and correlations between basic scientific research, applied scientific 

research, technological development and design. 

In this way we can define more precisely the role of each segment of the innovation process 

and can get products more competitive, create jobs and increase productivity.  
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