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Abstract 
In practical work, all managers should feel or experience the need for almost instant information. To meet this 

requirement, each seeking to create their own tools, more or less attached to a valid general concepts, but anyway 
required knowledge indicators relied on by tracing how the enterprise is directed. The dashboard is one of the tools of 
management that, alongside the other, grounding and responds very well to support managerial decisions with 
supplementary data provided by other means. To track attainment at all levels and categories of functions, the 
company has resorted to several information systems, one of these being the dashboard.  

When an enterprise is talking about a dashboard. the concept envisages an overall as well, corresponding to 
different responsibilities. 

Officers to have a dashboard will be designated according to the results that may be subject to short-term 
deviations, which would jeopardise attainment of the objectives. In this case the board shall contain the most sensitive 
indicators which permit the consignee an image as more complex consequences of her actions. Dashboards that were 
established at various levels will not contain information necessary to the exercise than by each of its functions and the 
responsible presentation of the results of the higher level. 

As a general rule, the practice of enterprises shows that the network organization of dashboards is made on the 
principle of pyramid, being merged in a formula similar to that of the organization chart. 

The basic aim of this article is derived from the complexity and variety of aspects that we reflect the 
scoreboard, one of the most used indicators of economic activity of any enterprise. 
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1. INTRODUCTION  
 
What is a dashboard? In the literature there are many senses of this term. System to support economic and 

financial decision constitutes an essential element to develop a realistic forecast. To do this, are required, indicators to 
alert any tendency to change conditions predicted that could put at risk the operation of the undertaking. This can locate 
using a "set of indicators not too many (five to ten), designed to allow managers to get informed about the evolution of 
inventory systems with which they fly and identify trends that will influence a coherent with the nature of their 
functions" [4]. 

This idea is backed by other authors, that the dashboard is "a set of essential information and indicators 
allowing an overview, signs of disturbances and decision-making guidance to management in order to achieve the 
objectives arising from the strategy"[7]. 

A more succinct and that summarizes well the essence of the instrument panel considers it "is putting in a 
synthetic form of pedagogical and information intended for a to track operational piloting of its management unit"[9]. 

 
2. THE MAIN CHARACTERISTICS OF THE DASHBOARD 
 
The dashboard can be a perfect tool integrated into the management control system (cost calculation-budgets) or 

through its flexibility, it can become an instrument of change. 
The dashboard can use data from the budgetary system and of the General accounts without getting confused 

with this, but sharing a number of common points. Can be built, as well as budgets, based on the structure of existing 
responsibilities in the undertaking and applying the same principles that the gap analysis (describing the results 
achieved toward the past, forecast or competition), but much leaner, more synthetic, sometimes with approximate dates. 
While the accounting data accuracy and completeness will focus on, the scoreboard is built for quick disposal of partial 
and approximate dates. We can deduce that the dashboards will prevail with the high frequency data extracontabile, 
while most indicators in the annual paintings are calculated on the basis of accounting information. This ensures 
consistency of the different sources feeding the dashboard through the crossover game information which enhances 
mutual relevance. 
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Because the dashboard to be effective and are able to perform the role of specific tool of management control, 
you need to use indicators and data on the persons responsible for the decision. 

The content of the instrument panel is given precisely this field of indicators has to be selective so that the 
process of establishing this instrument be finalized through an understanding as easy for users to whom it is intended. 

A dashboard refers to the contents of the elements that you define, being absolutely necessary that its terms of 
editing to account and receive data via a pertinent analysis, from the three main issues (fig. no. 1): 

 
Figure no. 1 ,,The steps to be followed in carrying out the instrument panel" 

 
Compliance with these requirements ensure powering dashboards in a short time, giving them an added 

efficacy. 
The contents of a dashboard must correspond to the amount of specific information by the responsible duties at 

the level in the organizational structure. 
Specifically, the dashboard is used in(fig. no. 2): 

 
Figure no. 2 ,,Situations where you use dashboard” 

 
 

3. Measuring and monitoring of performance through the dashboard 
 

The preparation and use of the instrument panel are often high-priority information and quantity accuracy 
(which increases the length of get), but the priority should be the effectiveness of the action. 

The finality of the instrument panel is not setting a document showing the level reached for each indicator.  
Finalization of the instrument panel is achieving the goals defined, it must be directed towards action. 

The dashboard is a tool, built so that a document action: termite too bulky may be unusable. It is important, in 
order to achieve effectiveness, as it contains only the features and indicators in a limited number, to avoid suffocation 
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Manager with an avalanche of turnovers. To limit the number of indicators, dashboard must be aligned on those pieces 
of information that are likely to lead to management decisions in the short term and corresponding points in the 
management of the enterprise. 

There is no universal indicators apply to all enterprises, which in fact turns out that management there recipes 
for success. To have the qualities of a measuring instrument, an indicator must have certain characteristics:  

 to be faithfully and objectively 
 to vary just like the phenomenon that is subject to measurement,  
 to have an identical meaning in time and space,  
 they can be obtained quickly. 
In order to ensure the coherence and the visibility of the system of indicators from the dashboard, they are 

divided into several categories: 10: 

 
Figure no. 3 ,,Categories of indicators used in the dashboard" 

 
Financial indicators - including treasury has acquired an important place, tracking them is all the more 

important as it depends on many factors: the strength of the company to impose certain payment terms to customers 
and suppliers, relations with the Bank at the time of negotiation of commissions and payment conditions. Another 
indicator closely tied to treasury and which influences is the need of the revolving fund.  

Activity indicators - turnover indicator useful in tracing the evolution of the level of activity is the keystone of 
any dashboard, the success of its use in customizing the tracking mode of this indicator.  

Indicators for the measuring of cost - use indicators are indicators of cost, calculated on the basis of data from 
the management accounting, provided that such a tool exists and be relevant, either type expenditure indicators, based 
on financial accounting, analyzed after their nature and causal relationship with after the turnover.  

Profitability indicators - analysis of profitability can be analyzed on a quarterly basis, which is by definition 
an indicator with a beach big time. 

Productivity indicators - tracking productivity is measured by means of indicators that take into account the 
peculiarity of objectives; for example, can be traced to her hours of production cost, which gives a clear indication 
concerning the subactivity or supraactivity. 

Specific indicators - may be included those indicators that result in successful points in a particular sector or 
those items that we need developed and learned to be performant (key points of success). 

 
4. Conclusions 

 
Reason of being of a dashboard is given, firstly, of the need, in most cases urgent corrective measures. 
It is clear that the simplicity, speed and flexibility of a dashboard, traits that we've noted throughout this 

chapter, provides those responsible for different steps new dimensions of hierarchical management. In this context, sign 
up using the dashboard as a means of dialogue and action and removing dynamic straightening errors. 

There are three considerations that make the dashboard tool indispensable to effective leadership: indicators 
show the signals based on data it carries a permanent dialogue between hierarchical structures and taking the necessary 
corrective measures by the responsible. 

Each beneficiary of a dashboard will seek to exploit to the fullest. It will review all indicators, taking into 
account the signals caution of deviations from the norms that correspond to the standards of the time. Pointing to the 
world, dashboard incites to detect the causes they have generated, without this corrective action approach having 
object. 
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