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Abstract 

The purpose of this article is to highlight the importance of internal control and risk management. In practice, 

economic entities meet a variety of risks that have the origins from the internal environment or the external one. 

Although there are different of views on addressing the concept of risk - threats or opportunities, event or action, 

accordingly uncertain, proposed by specialists in risk management in this article we try to present these issues and 

identify techniques to counter risks occurrence. In this article we present also means managing risk and why needs to 

be implemented at institutional level a risk management. The paper concludes by highlight the role of efficient risk 

management in the company’s management and company's activities. 
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1. Introduction and context of the study 
 

Risk management or internal control are concepts which have recently been subject to an 

appreciation and recognition of the increasingly high, and even if notions highly publicized practice 

has shown that not all who are involved in management activities  know the true meaning of that. 

 Complex legislative and economic environment faced by managers in the management 

entities determine the indispensability of an internal control system. Also in the management of 

economic entities, risk management is an important process of identifying, analyzing and 

responding to potential risks of the organization. In Romania, lately, companies interested in the 

area of risk management as those in the banking, IT, multinational companies and public 

institutions. 

 Final paper aims to identify the types and methods of application of risk management within 

companies, nationally. This scientific approach will materialize in presenting literature and 

legislation in the field of risk / risk management through new conceptual approaches, in terms of 

structural elements and patterns of development and implementation of risk management by 

identifying, assessing risks, analyzing potential risks and impacts of their production on the 

company's activity. 

 The research is based on an extensive consultation of literature in the field, since treaties 

and textbooks reference in the economic, databases that allow online consultation treaties, 

legislation, series of specialized economic documents, official websites of the Romanian state 

institutions, products developed by various authors. 

This paper combines elements of descriptive and explanatory research used in the analysis 

of the knowledge of exploratory research tool used to identify and testing their own contribution. 
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For the Romanian economy, this is current approach and little approached by the specialists 

in the field at national level, but comparisons can be made with the experiences of other EU 

Member States, but taking into account the national specificity and the particularities of the 

Romanian economy. 
 
 
 

2. Performance and risk management 
 

We met many ways of defining risks in literature and in national legislation, depending on 

the context in which they are addressed. In the following, we present a conceptual delimitation of 

the concept of "risk" and that of "risk management". 

 The first defining is met in the mid-17th century, as "risque" in French and "rischo" (derived 

from "Risch") in Italian. The dictionaries define the risk, also in different ways. Le petit Larousse 

gives the following connotations of the term "danger, inconvenience more or less likely, to which 

we are exposed" or "exposure to danger, loss or failure". Webster`s Dictionary presents the 

following definition: "the chance of suffering harm (evil) or loss", "danger, exposure to something 

dangerous" but also "try your chances." The Explanatory Dictionary of the Romanian language 

defines risk "hazard possibly more or less predictable; danger". 

 National legislation defines risk as "a problem (situation, event, etc.) not yet appeared, but 

may occur in the future, in which case the results obtained previously fixed is threatened or 

potentiated” [1], “events that may affect the achievement of targets is risks that must be identified" 

[2], "ability to produce an event that could have an impact on achieving the objectives" [3] ," any 

event, action, event or behavior detrimental impact on the ability of public entities to achieve these 

objectives'' [4]. 
 One of the elements of internal control adopted by national legislation (400/2015 OSGG) in 

performance and risk management is developed four management / control standards: 

             - Standard 5 - OBJECTIVES 

             - Standard 6 - PLANNING 

  - Standard 7 - PERFORMANCE MONITORING 

  - Standard 8 - RISK MANAGEMENT 

Standard 8 on risk management is one of the most important internal control standards that make up 

the Control Intern Code, approved by Order of the General Secretariat of the Government no. 

400/2015. According to that standard, "the leader of the public entity shall establish and implement 

a risk management process to facilitate efficient and effective achievement of its objectives." 

The literature has also numerous approaches "an undesirable event, namely inaccuracy ..." 

[5], "the threat that an event or action affecting an organization's ability to achieve the objectives 

set'' [6], “an event or as a therefore a specific stance: the consequences are uncertain ... " [7], " an 

element of uncertainty which may occur in the life entities, determining the distribution of possible 

outcomes, with subjective and objective values, likely damaging and irreversible" [8], "an uncertain 

event or condition which, if it occurs, has a positive or negative effect on the objective set ... risk 

includes both threats and opportunities objectives to improve these objectives." [9]. 
Assembly processes on the identification risk assessment, identification of the persons 

responsible, anticipation of risks, their periodic review and monitoring of its progress is the risk 

management. All these actions are carried out through internal control, with which the organization 

provides risk management. 

"The risk has meanings that are often useful in analyzing other side of the economic sphere 

...." [10]. This occurs either because while operating occurred unforeseen event or planned event 

was not held as planned. 
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Risk management includes all processes on the identification, risk assessment, identification 

of the persons responsible, anticipating risks, their periodic review and monitoring results. 

Managing these risks is provided in an economic entity through internal control. 

In practice, economic entities meet a variety of risks that originate from the internal 

environment or the external one, and because this issue can not be considered fully. Insofar as 

possible, it is useful to establish the likelihood of the risk materializing, namely the establishment 

of the possibility of risk, based on available information. This can be achieved through 

quantification, if the nature of risk and the information referred permit, or by assessment, in the 

event that it is not possible to quantify the potential for risk. 

In literature and in international and national legislation meet various classifications of risk, 

depending on the nature and characteristics of the activities concerned, etc. 

 

Table No. 1. Classifications of risk 

RISKS 
 

in 

economics 

financial risks, business risks, commercial 

risks, legislative risks, social risks, environmental 

risks, information security risks 

banking operational risk, reputational risk, legal risk, 

credit risk, liquidity risk, profit rate risk, market risk 

internal 

audit 

organizational risks, operational risks, 

financial risks, other risks 

of audit  general and specific inherent risk, control 

risk, detection risk, residual risk 

depending 

on the nature of 

the source they 

generate 

risk pure, business risk, risk projects, 

operational risk, technological risk, political risk 

which may 

affect an entity's 

objectives 

internal risks, external risks, or in terms of 

internal control: the inherent risk, residual risk 

Source: Research national legislation and regulations 

 

Assembly processes on the identification, risk assessment, identification of the persons 

responsible, anticipation of risks, their periodic review and monitoring of its progress is the 

management or risk management. All these actions are carried out through internal control, with 

which the organization provides risk management 

National Institute of Internal Control in Romania establishes five "phases of risk 

management”, namely: (1) Risk identification; (2) Risk evaluation; (3) Risk control; (4)Risk 

analysis; (5)Risk reporting. 

Risk identification involves analysis of the documents available in the company, its 

historical data, to interview employees, studying the experience of other organizations. Risk 

evaluation means comparing the risks identified with risk criteria established to achieve a 

classification according to their importance. Risk control involves identifying production 

techniques to counter risk assessment and analysis risk of the event is undesirable establish the 

likelihood that risk to occur. Risk reporting is done by developing a risk management plan, risk 

register (single centralized document within the organization) and performance reports. For an 
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proper risk control or to prevent it, reduce or eliminate the risks of general or specific ones, it must 

exist an adequate internal control activities. 

 

 

3. Conclusions 
 

Although specialists in risk management still have different views on addressing the concept 

of risk - threats or opportunities, event or action, accordingly uncertain, we can say that risk is an 

event with a certain probability of occurrence in the future that can positively or negatively affect 

activity performed, objectives or part of the business. 

The process of implementing an internal control system is complex, the implementation 

requires a certain duration in time, and its implementation must be based on a set schedule. 

Managing an entity implies a rational and coherent risk management system. 

This work can be useful for specialists and companies that are interested in using risk 

management process. We believe so, this research contributes to the development and improvement 

of economic practice in this field. 
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