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Abstract 
In terms of scientific research, we consider the need for an attempt to address both scientific and 

practical efficiency of the state apparatus. The issue of outsourcing seems to be most common in the field of 
microeconomics, because private firms are willing to maximize profits. On the other hand, the state seeks to 
minimize social risks in the first place, even though these often lead to improper functioning of the device. Fight for 
survival in an economic reality located in a changing requires constant adaptation to all those who live this reality. 
So far only those interested keeping pace with new demands remain in the market 

On the other hand, macroeconomic policy makers continue to show interest in minimizing "social" costs 
however would maximize these government spending. The paper will track how outsourcing would ensure a 
recovery in the national economy, use resources economically, efficiently could lead to a recovery of national 
economy, to a maximum income and expenses to minimize In other words the economic growth - the desire of any 
macroeconomic policy decider 
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In the last two decades, has grown an economic phenomenon characterized by transferring production 
activities in developed countries to those in developing countries. This practice can be considered the answer that 
big companies have found to the problem of production costs that have been constantly increasing, while increasing 
the standard of living and that of remuneration. 

This article aims to analyze the concept of outsourcing services in terms of its evolution, but also in 
terms of incentives, for this concept. On the other hand, this article seeks to capture the truth fundamentals concept 
of "outsourcing services" and the possibility of its implementation in the public service in Romania. 

The notion of outsourcing comes from the American terminology - "outside resurging", with the 
purpose of procuring resources from the outside. The term was later used in economic language to indicate the use 
of external sources to develop enterprise business, which traditionally use their internal resources. 

According to an article published in The Economist by Tim Hindle, outsourcing is an old phenomenon 
that has made its presence felt from the time of the Second World War, especially knowing a remarkable evolution 
after 1990. According to some estimates, in 1946 only 20% of value added goods and services from sources outside 
of U.S., 50 years later, the proportion has tripled to reach 60%. 

The same observation is repeated by Rob Aalders in The IT Outsourcing Guide which argues that 
outsourcing is not a new phenomenon, that even now 50 years companies have outsourced advertising, legal 
services, maintenance and production. [1] 

Economic agents are becoming increasingly tended to focus on core activities to improve 
competitiveness as a result of developments in a competitive environment exacerbated. To stop the techniques that 
appeal to businesses that do not have or can not practice in a cost effective manner and that would make 
management too complex, a growing number of agents have turned their attention to the base specialization. Such 
operations have eliminated the low added value, which are outsourced. 

This outsourcing is a systematic relationship of partnership and address of a benefit; these 
relationships are established through a contract. Outsourcing should not be confused with subtractive, that represents 
a transfer of executions, while outsourcing is representing the transfer of responsibility. Thus, outsourcing strategy 
includes specific sectors and achieves all services entity. In fact, all activities that are not creating added value or is 
creating small value and is not a part of the activities within an economic entity are generally outsourced. 

The authors Quélin B. and A. Duhamel said that outsourcing is often accompanied by a transfer of 
material and human resources to the provider chosen. It has the task of substituting domestic services in a medium 
or long term relationship (average 5-6 years) with the enterprise customer. [4] 
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Although outsourcing is seen by many as a future trend, which brings many benefits to the partners, 
however there are some who question the effects of this phenomenon. Henry Kissinger is one of them, he being 
sarcastic with some comments on the process of outsourcing during a conference in Las Vegas, wondering if 
America remains a great power or a dominant power in the context of the growing importance of outsourcing 
activities. He is joined by Gary Hamel who is aware of the changes taking place in the world, and the rapidity of 
these changes. He says in his book Leading The Revolution that the world is aware that we have entered a new era 
dominated by major changes, but the question is whether we like these changes. 

In recent years the literature focuses increasingly on outsourcing strategy when addressing the topic 
selection variant design. In a system development plan is found and the option of outsourcing, and how this solution 
can be used during the project to achieve the system. If the choice of outsourcing routine activities, accounting, 
human resources, marketing, things are relatively clear and can call on previous experience in systems development 
appear quite a few problems because of the demanding requirements of clients, lack of experience , leading to 
difficulties in selecting strategies that best meet business objectives. [6] 

You can see some factors that influence changes in the world and at the same time, make outsourcing 
attractive to businesses worldwide. 

The globalization and competitiveness forced companies to find more efficient ways to develop and 
use the strategic management to achieve competitive advantages and increase performance. The development of the 
economic entities activity has become increasingly expensive, requiring skilled human resources and increasing 
skills, and high training. To cope with fierce competition, companies must be efficient, to provide marketing 
products on time and within a budget as small. Furthermore, requirements and preferences are constantly changing. 
In response to these challenges, companies are trying to transfer the responsibility of having specialists, facilities 
and equipment to a third party, located, most often in developing countries where there is a human potential and 
multiple opportunities, which favors the development projects in a short time and at minimal cost. 

Professor Michael Porter said in one of his books, "the competitive Strategy", the effect of 
globalization can reduce the costs (of production or energy costs) and reducing distribution channels. "Part of this 
reduction can be caused by aggressive multinational companies to spread their techniques throughout the world. 
Thus, Porter says, 'for whatever reason, globalization leads to reduced impediments to global competition ". [3] 

Although outsourcing can talk about for the past few decades, however this has been introduced in the 
field of strategic management until the 1980s, and this is due to Professor Michael E. Porter and Professor Charles 
Handy, both bringing into question how that a firm should establish policies and how important is the company to 
focus on the skills they have and outsource the rest, generating cost savings however, diversified line of products 
and services and a greater flexibility and differentiation from other producers in the market. 

Prahalad and Hamel believe that sometimes short-term outsourcing can bring some benefits, providing 
a shortcut for a more competitive product, but believes that this option does not ensure the creation of the 
competence necessary to maintain competitive advantage gained. 

When it comes to the outsourcing of services, come to mind three elements of it, cheaper, better and 
faster than the same service provided internally. 

If we were to look on all these three elements, we did stop the service quickly and we soon wonder 
why? Because time is money and for any company making money quickly is the most important objective. Those 
who provide outsourcing services will be some professionals who have expertise that allows them to complete 
projects in a very good, because they already have the necessary resources and is very easy to mobilize in a short 
period. It is obvious that when you resort to a third firm to perform a service, it is known that each company has 
outsourced services that focus areas. 

The second element which we will refer to the quality analysis, namely: Why better? As we 
augmented in the previous paragraph, because those who receive the outsource processes are professionals. Most 
likely to come to be present to obtain the contract for outsourced services, many projects were identical and already 
know exactly what to do for the fruits of their labor should be noted immediately. [5] 

The third element: Why cheaper? Be creating small cause if they wore expensive nobody would need 
their services. But this is not the only reason. Think how it would be very difficult for big companies do not hold a 
call center service, for example, to test the market impact of a particular product. It will need a viable project, the 
specialists to manage that project, people with expertise around which to form teams and to channel activity. This 
would require technical resources for IT professionals and operating system data and also would need brute force 
employment: Employment that involves massive selection, interviews and training. [5] 

Activities that may be given to outsourcing is different and refers to specific local areas such as 
parking management, managing the land, community police, public and private sector management, IT consulting 
services for fundraising, but and other activities .. 

However, the trend in the use of outsourcing in the public remains low to medium and not because it 
would not be effective, but because there are conservative attitudes to the use of third party services and lack of 
confidence, that a stranger could do better that is done slowly and well and a fairly high cost for years in the 
institution. 

In theory, outsourcing offers quality at a reduced price. But that does not mean that it rises and 
questions on this area. How effective is really outsourcing? To what extent are employees of the service 
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performance of the contract identifies the values and objectives of the public? How many officials in the 
administration must be dismissed as a result of outsourcing a particular service? All these questions will remain long 
enough and often confusion and misunderstanding of the concept, both from the entity receiving such service and 
the provider will make the idea will continue to be that "everything was better before". [2] 

If the idea is being well implemented, advantages are obtained from the provider while the work is 
drawn from the public institution. A public institution can no longer provide competitive wages; it can attract 
specialists who would not normally work in public administration. It creates jobs in the community which would 
mean a source of revenue for local budgets, since it would provide advisory services and private firms in localities. 
There is also the control of government institutions over business activities, the performance of the contract process 
to meet the requirements imposed on the final objective. In the public system in Romania is reticent regarding the 
implementation of outsourcing public services, even if these positive experiences were more advantages than 
disadvantages, it seems that they are not welcomed by the staff of the Romanian public system. 

 
 
Conclusions 
 
Following the analysis made in this article, we concluded that with the liberalization of markets in 

developing countries, large companies in developed countries have found a way to reduce costs by directing a 
portion of production to subsidiaries or partners of these areas. The strategy adopted by large companies, they 
brought their production cost reductions of approximately 20%, thus encouraging them to emphasize the increasing 
globalization of outsourcing practices. 

Taking the example of foreign companies that have outsourced part of the work by local partners (first 
line "affected" by this phenomenon as clothing), local businesses have begun, indeed timid to successfully apply this 
model. At first it was outsourced IT service, followed the accounting followed by the legal-close to the company to 
channel resources to core business. This way of organizing the economic activity has helped many small and 
medium-sized to pass the difficult economic situation caused by the past years by pulling alarm signals the state 
apparatus, which seem increasingly interested in the application. 

Since the state apparatus and the question is drastic reduction of expenditure, application outsourcing 
could be a viable solution, since it gave good results and very good in the private sector. 

Taking the example of countries that have been successfully implemented outsourcing of public 
services in recent years, given the difficulties faced by the state, it has resorted to outsourcing of services to reduce 
costs. Outsourcing of public services in recent years can remember sanitation services (in most cities of Romania), 
parking management and outsourcing in recent years trying to collect and manage the fund, the liberalization of this 
sector, and the decision to gradually direct part of the increasingly large contributions to these pension funds 
privately managed funds that specialize in investing depositors. 

Having started with small steps, outsourcing public services is likely to become a phenomenon in 
Romania, given the very high costs for the state apparatus and the tendency to reduce them, a trend emerged in 
recent years across the EU economy in Europe. 

Given the importance and awareness, we believe this topic requires development, which is why I 
propose subsequent works on the subject. 
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