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Abstract:

The entrepreneurship is widely considered as a solution for economic problems. The number of young
people who start a new business is in increasing. The students’ motivation for choosing entrepreneurship is the
research purpose of this paper. A survey developed in Alba lulia, on a number of 100 students’ points out the relevant
motivation why young people choose entrepreneurial alternative. The results showed that most of the actual students
would choose to be entrepreneurs because they want to improve their life standards, to explore new business
opportunities and to have a social status. In conclusion, the teachers, the governmental authorities and all the others
interested in stimulating the entrepreneurial motivation should their words and actions affect potential entrepreneurs’
perceptions of entrepreneurial feasibility and net desirability.
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1. Introduction

In current economies, the entrepreneurship is a key factor for growth, innovation and job creation. A
consequence of this is that policymakers are becoming increasingly interested in ways of enhancing entrepreneurship in
different ways not least through entrepreneurship education. The last two decades have also seen an explosion in the
number of universities offering entrepreneurship courses and programmes, in the USA as well as in Europe.

One reason for this increase is that the structure and teaching style of traditional business education has been
accused of impairing entrepreneurship. More explicitly, traditional business education tends to focus on disseminating
information and training of analytical abilities, whereas the vital skills for entrepreneurs are less about information
processing and analysis and more about creativity and action. There is still a lack of knowledge regarding the effect of
different educational programmes on students’ behaviour and subsequent performance as entrepreneurs. Specifically, it
is indicated that the most or researches assume a causal relationship between the entrepreneurship education and
entrepreneurial behaviour.

Teaching entrepreneurship to students is important in order to demonstrate how having an entrepreneurial
spirit as early as possible in life is a positive thing. They will learn the value of money, time management, and maturity
that will prepare them for life.

2. Entrepreneurship and students

Entrepreneurship refers to the ability of an individual of transforming its ideas in action with precise economic
and social finality. This includes creativity, innovation and risks’ assumption, as well as the ability of planning and
managing projects for certain objectives. The entrepreneurial abilities are making aware the individuals to the context
of their activity and make them able to identify and to concretize the opportunities that are representing the base for the
commercial and social activities development.

By teaching them entrepreneurship, students will also be able to examine the worth of their abilities and what
they can do to improve these abilities. Hand in hand with teaching them the benefits of entrepreneurship, students
should also be given a realistic description on the daily life of an entrepreneur in order for them to have manageable
expectations.

According to an article published by Rujoiu Marian, in Romania, the governmental programs that sustain
starting up new business, especially by youth, could lead in the next three years to the creation of 300.000 new jobs.

»ACADEMICA BRANCUSI” PUBLISHER, ISSN 1844 — 7007

180


mailto:munteanandreea2009@yahoo.com
mailto:ionelapaven@yahoo.com

Annals of the ,,Constantin Brancusi” University of Targu Jiu, Economy Series, Issue 4/2012

The National Council of Small and Medium enterprises asks to the Government to increase the amount for
governmental programs that aims the setting up the new firms with 300.000.000 euros.

»There is a need for much money for the youth. If will be allocated 100.000 euro per year in 2012-2014
period, there could be created 300.000 new jobs and this will increase the GDP with with 4,26% in 2012-2016 period”,
declared mr. Ovidiu Nicolescu, the president of Council for Small and Medium Enterprises, in a press conference.
,»The programs that sustain the setting up of new business have the biggest multiplying effect in economy thought the
all public programs”, mentioned him.

According with the Council data, last year, in the period February — December, were settled up more than
5000 firms, with a budget of 5.000.000 euro. In these firms were created 9.000 new jobs. More than that, almost 80%
from youth under 25 years old who are unemployed.

In Romania, there are more than 600.000 Small and medium Enterprises, but this number is very small
comparing with other countries. There are just 26 companies per 1.000 inhabitants in our country, while the average in
European Union is third times bigger.

In the same time, the companies are asking for the adoption of Small and Medium Enterprises and this has to
mention the importance of Small and Medium Enterprises, and the Romanian state has to assume the gradually
increase budgetary expenses from 0,4% to 1% from GDP for financing the programs of developing new businesses.
,,We would like that practical things to be included in this law, rather than being an abstract one”, mr. Nicolescu said.

The Small and Medium Enterprises representatives also sustain that the Government has to revert to the
integral deduction of fuel expences for business trips. ,,Last year, the Romanian state lost 25% from the entire amount
earned per fuel liter after this facilities were canceled. Do you see what could happen if there were took measures
without impact studies?”, also said the Council representative.

He remembered that a Romanian company pays almost 113 taxes, while the Europeans pay an average number of 17
taxes. ,,There is no reason to maintain a number of taxes seventh times higher than in the rest of Europe. This means
higher costs for us and for the state”, mentioned Nicolescu.

3. Socio-demographic characteristics of Romanian entrepreneurs

To analyze the reasons of youth entrepreneurship students, we believe it is useful to see which the general
profile of the Romanian entrepreneur is. Using data collected in the research program led by the Global
Entrepreneurship Monitor (GEM) Surveys on adult population in Romania during 2007-2010, we can indicate the main
socio-demographic characteristics of Romanian entrepreneurs. Thus, the share of entrepreneurs aged between 25 and
54 is the largest, representing 70% of all entrepreneurs, from which 30.50% aged between 25 and 34 years. GEM
reports for Europe states that in Eastern Europe the share of young entrepreneurs is higher than in other geographical
areas. Perhaps the entrepreneurial spirit of young generations in these countries can be explained due to differences in
socio-economic system in which they were raised.

Analyzing data collected results that Romanian typical entrepreneur is male, aged between 25 and 34, which is
usually the main source of household income (contributing over 33%), with post-secondary studies in 2007 and school
in 2008-2010.

Romanian entrepreneur motivations can be classified into two main groups, namely reasons of opportunity,
those relating to individuals who see entrepreneurship as a way to ensure its independence and improve their income
level, and reasons of necessity specific to individuals who have no other alternative or wanting to maintain their income
they register at the same level. Orientation to entrepreneurship based on necessity, on another by lack of alternative
incomes, tend to record higher levels in less developed countries, while developed economies are based on knowledge
the highest levels recorded for those who entrepreneurial chose alternative to ensure its independence and ability to
record higher revenues. If we analyze data for Romania, we see that in the year 2010 67.3% of respondents to GEM
surveys said they based their choice on the opportunity, and only 31.1% have used this alternative for reasons of
necessity.

The main activities for which were recorded the highest percentage of managers/owners are: trade,
manufacturing, construction, transport and storage, hotels and restaurants. Most intense entrepreneurial activity was
registered in trade, so in 2007 41.62% of national registered managers working in this area in 2009 and 2010 the
percentage recorded small difference, but for 2010 there is a significant reduction to the level of 34.36%. In
manufacturing rate remained above those recorded in the beginning of the analysis, respectively 18.16% in 2007 and
19.79% in 2010, standing out a peak in 2010 of 27.12%, but could not maintained thereafter. A special development is
found in the building where from 2007 - 2009 has been a gradual decrease from 15.17% to 12.96% for May 2010 to
record only the 6.87% level, which highlights the crisis impact for this sector, seen in close correlation with what
happened in real estate, where the level of 3.63% managers ranking of all involved in this activity have managed to
maintain only 0.27 % in 2010. Transport and storage declined from a level of 6.86% in 2008 to about half that 3.51% in
2010. Hotels and restaurants in the highest percentage was recorded in 2007 of 9.05% and the lowest in 2009 to 1.36%
before recovering in 2010 when there was a share of 6.94%. Less attractive are the areas of agriculture, hunting and
forestry, health and social care and education, which are areas unattractive to do business and generate immediate high
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profits, and suposing investments and risks that can not be directly controlled by managers, such as agriculture and
forestry, and activity areas that require a special type of entrepreneurs, namely social entrepreneur, for areas such as
welfare, health and education. A distinguished development had been recorded by financial intermediary, where from
2007 - 2009 the share was very low, up to 1%, and in 2010 to record level of 16.22%.

A special attention has to be given to the relation between technology and entrepreneurship. Romania is one of
the country in which new technologies are not widely spread, being recorded many barriers, especially financial, in
introducing new technologies and using the modern equipment on the market. Still, technology is a factor that offers
possibilities for major transformations of the civilization towards a modern and efficient economy. Romania will be, in
the next 20 years, a fertile field for the high-tech entrepreneurship and could become an innovation center in Europe
and in the world.

Researches regarding the innovative characteristics of young people have been conducted by the Professor
Elizabeth Chell. Professor Chell has developed the study of entrepreneurial behavior and the entrepreneurial
personality. The study was developed during the last 20 years, during which period entrepreneurship has emerged as an
important area of academic research and practice. In the research conducted, the objective was to present the
characteristics of the young entrepreneurs and the motifs that base their decision in starting a new business. Professor
Chell does not consider herself an entrepreneur. She says: “There are opportunities to be entrepreneurial as an
academic and it makes sense to take advantage of these whenever possible. You need to stand out from the crowd when
it comes to grant applications and securing funding, and there are more avenues to exploit your own intellectual
property”. She focused her efforts for supporting two academic centers of excellence (Institute for Entrepreneurship at
the University of Southampton and Science Enterprise Centre at the University of Manchester).

Professor Chell’s research wants to prove that learning context and the way in which the curriculum is
delivered will affect how innovative behavior is expressed. When it comes to innovative behavior in this age group,
Professor Chell says it’s a question of identifying and nurturing potential: “Some students may already be running
enterprises outside of school, but in general it’s about having the ability to think creatively and spot opportunities,
rather than turning them into actual enterprises. The national curriculum can put a squeeze on creative expression and
this places quite a demand on teachers to develop formats for drawing out creative potential from their students during
lessons”.

A very important aspect of her work is referring to the preparation of the students for an entrepreneurial future:
“Having a strong belief in yourself and feeling free to express your ideas are vital if you're going to go on to be
adventurous, and consider setting up a business or social enterprise. Debating and exploring serious and pressing
issues like climate change and obesity — inside or outside of school — can be a good way of fostering these
characteristics in school”.

A representative study regarding the entrepreneurial alternative for young people as a way of becoming their
own boss and to put their ideas in practice was conducted by Kauffman Foundation. The survey was realized in United
States and included 2,438 young people ages 8 to 21. The results reveal that youth want to be their own boss to make
their ideas a reality. According to this survey 4 in 10 young people have or would like to start their own business
someday. In addition, the survey revealed that more than one-quarter (27%) of 8- to 21-year-olds would like to start a
big company.

According to the same survey those who want to have their own business for using their skills and abilities
(92%), building something for their future (89%), being their own boss (87%), seeing their ideas realized (81%) and
earning lots of money (85%).

A special place is occupied by the young people that want to invent something if given the opportunity (37%).
This is very important because innovation is the core of technical, economical and social development. Overall, 63% of
the 8- to 21-year-olds agree that, if they work hard, they have the ability to successfully start their own business. 26%
of all young people agree that starting a business is much more desirable than other career opportunities they might
have.

A special attention was given to the models that young people observed. So, 59% of young people surveyed
know someone who has started his or her own business. More than 55% of today’s young people consider that
individuals support their community and contribute in making it a better place. Entrepreneurs and family are the top
two sources young people would turn to for information on starting a business. 60% of all young people surveyed said
they would go to someone who has started a business, and 52% said they would ask a family member for information
about starting a business. Additional sources of entrepreneurial information that youth would use include Web sites,
books, friends, business magazines and teachers.

Figures such as Steve Jobs or Bill Gates determine young people to aspire to be entrepreneurs. The results of a
Gallup survey, conducted in United States among 1,721 students in grades 5 through 12, shows that many students
have entrepreneurial aspirations and energy that could help drive future job creation in the country. According to this
survey, nearly 8 in 10 students (77%) in grades 5 through 12 say they want to be their own boss, 45% say they plan to
start their own business, and 42% say they will invent something that changes the world. The majorities of students
also demonstrates persistence and are willing to assume risk — both of which are qualities typically characteristic of
entrepreneurs. Most students say they are not afraid to take risks, even if failure is a possibility (91%), that their mind
never stops (91%), and that they never give up (85%). But, only half of the respondents say their schools provide
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classes in starting or financing businesses. Gallup comments on the urgency of more education in entrepreneurship,
noting that “given the slow pace of the U.S. economic recovery and persistent unemployment and underemployment
rates, developing the entrepreneurial attitudes and experience of young people is critical to helping them grow up to be
productive workers who ultimately help to create jobs.”

Similar studies do not exist for determining the entrepreneurial orientation of the young students in Romania.
This is the raison for starting this research even if it is a small step and we analyzed the entrepreneurial orientation of
the students in economic specialization in the “1 Decembrie 1918 University of Alba Iulia.

4. Methodology research

A survey was conducted to identify the motivations of starting up and developing a business by young
students. The research was conducted in November, 2011 and it was used a sample of 100 students from “1 Decembrie
1918” University of Alba Iulia. The questioner was self - administrated. The question “what are you planning to do
after graduation?” was asked to students in order to discriminate between those who are entrepreneurially inclined and
those who are not. Respondents who have a response saying that “I'm planning to form my own business venture” are
accepted as potential entrepreneurs.

The survey objectives are: the identification of the importance of some personal, economic and social reasons
in starting up and developing a business. The most important personal motivation considered were: "to be his/her own
boss™, "to improve his/her life standard”, "family tradition” and "personal ambition™. From an economic point of view,
a young student could choose entrepreneurship because he/she wants "to become an employer” or because he/she
wants "to explore new business opportunities”. Social motivation could also be important: "to have a social status" or
"because he/she respects entrepreneurs".

The importance of these motivations were evaluated using a five scale point, from 1- Unimportant to 5- Very
important. All the questions were closed.

5. Results and conclusions

Regarding the personal motivation of starting up a business by young students, the results are as follows
(Tabel 1):

Table 1. Personal motivation

Motivation 1 2 3 4 5
To be my own boss 5% 11% 5% 35% 44%
To improve my life 5% - 5% 5% 85%
standard
Familiy tradition 82% 5% 13% - -
Personal ambition 35% 5% 29% 11% 11%

Most of the questioned students will choose the entrepreneurship to improve their life standards (85%) and to
be their own boss (44%). Family tradition and personal ambition are not important reasons for starting up a business.
The low importance of family traditions was quite surprising, because the entrepreneurial role models are widely
considered as a significant factor affecting entrepreneurship. Of course, some personal traits could have a strong impact
on the attitude toward self-employment or entrepreneurship. The entrepreneurial attitude is linked with the intention to
start a new business. Another aspect of motivation required in individuals wanting to become entrepreneurs is self-
confidence and a feeling of empowerment. Students need to believe that it is possible to become an entrepreneur.

The average importance of these 4 personal reasons is showed in the Figure 1.
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To stimulate personal ambition of the students, the universities should include more practical training and
should invite more guests speakers from the business. The teachers and lecturers need enterprise education in order to
encourage students to entrepreneurship.
Regarding the economic motivation, for student majority (88%) the possibility to explore new opportunities is
the most important motivation to become entrepreneur.

Table 2. Economic motivation

Motivation 1 2 3 4 5
To become an employer 47% 11% 11% 23% 5%
To explore new 5% - - 7% 88%
business opportunities

It seems that the attitudes are mainly positive but the interests very rarely finishes in entrepreneurship.
Unfortunately, it has been considered that students lack proper knowledge about how to start and run an enterprise and
that is why they do not consider entrepreneurship as a career option.

To explore new | | | | | | \ | |
business 473
opportunities
i
To become an 21
employer

Figure 2. The average importance of the economic reasons

Of course, the attitudes towards risk-taking could constitute one of the the most significant factor in starting up a
business.

From o social perspective, both social status and the respect for entrepreneurs have a high importance for
young students (Tabel 3).

Table 3. Social motivation

Motivation 1 2 3 4 5
To have a social status 5% 5% 11% 23% 47%
Because I respect the 11% 17% 5% 23% 41%
entrepreneurs

The "social status" was pointed out with an average score of 3.75, while "the respect for the entrepreneurs”
withan average score of 3.57.
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Figure 2. The average importance of the social motivations

The pronounced negative influence of students’ chosen professions may well be redominantly a question of
context and culture: many students arrive at university with clearly established (though not necessarily realistic)
ambitions with regard to the profession they wish to follow. For example, despite the contraction in public sector
employment opportunities in recent years, this type of employment continues to be a popular and highly favored career
choice; this suggests that slowly changing cultural attitudes, as well as slowly emerging improvements in the relevance
of university training, still influence student decisions regarding self-employment and entrepreneurship.
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In the future, Romania has to develop a new generation of entrepreneurs with characteristic abilities such as
responsibility, spontaneously, adaptability, initiative and managerial spirit that will allow them to implement adequate
strategies for entering and maintaining on the market. These personal abilities have to be cultivated during the
educational cycles, and more, long life learning.

The most important activity areas, considered as uncovered market pieces, that we consider that there are real
possibilities for developing entrepreneurship for the Central region, based upon data synthesis in the study
accomplished by the Center for Entrepreneurship & Business Research are: (1) tourism and agro-tourism — due to the
geographical and ethnographic potential of the region, increasing demand in this area and multiple possibilities in
obtaining financing through European funds; (2) specific transportation for the mountain tourism — related to the
increase of the tourism there is a real need for increasing the innovative transportation means (trains on small lines,
animal transportation means, cable transportation and others) as well as the financial possibilities through the European
funds grants and attraction of the foreign capital; (3) touristic services (for spending spare time) — it is more and more
acknowledged the need for diversity regarding the services offered for the tourists through specific modernizations (for
example mountain cyclist, motorbike tours, ATV tours, paintball areas, alpinism tours for beginners and others)
considering again the possibility for accessing the European funds; (4) business consultancy in human resources
development — many persons desire to start-up on their own but they are facing the lack of information and consultancy
in building their own business plan in a feasible way and regarding the financing opportunities; many companies that
exist presently need trained staff for certain specific areas and cannot find appropriate financing opportunities, mainly
information regarding the Sector Operational Program for Human Resources Development, this one being accessed
mainly by the continuously professional training institutions; (5) roads building and technical installations for sports
(winter-summer) — roads building will be a sector that will not be affected by the crisis and the building for technical
installations for sports are strongly related to the tourism development and innovative services in this area; (6)
ecological agriculture for vegetables and fruits — there is an increasing demand on the market for internal ecological
products even with high possibilities for export for these products for which there is no need to invest increased
amounts for investments and there are possibilities in attracting foreign investors; (7) children taking-care in
kindergartens - education system for this sector does not offer solutions for the entire demand on the market, that is
why many and many persons tried to offer the private solution for this problem offering better conditions, meals and
activities as well as the possibilities of accessing the European funds; (8) waste recycling — it is a relatively free area on
the market due to the big volume of the existing waste and its recycling in smaller quantities and only in certain areas;
increased possibilities in accessing external funds and foreign capital for superior technologies; (9) alternative energy
(sun, wind, thermal) — a relatively new area in this region, special request of the European Union in using a bigger and
bigger percent of the nonconventional energies, possibilities in using European funds and partnership projects.

In conclusion, the teachers, the governmental authorities and all the others interested in stimulating the entrepreneurial
motivation should know that their words and actions affect potential entrepreneurs’ perceptions of entrepreneurial
feasibility and net desirability. We believe that the development of entrepreneurship activity requires consideration of
the motivations of students making entrepreneurial decisions.
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