Annals of the ,,Constantin Brincusi” University of TArgu Jiu, Economy Series, Issue 6/2023, Volume 2

STUDY ON THE ANALYSIS OF THE IMPLEMENTATION OF THE OBJECTIVES SET
BY ENTREPRENEURS WHEN ESTABLISHING BUSINESSES

CARUNTU GENU ALEXANDRU
ASSOCIATE PH.D, “CONSTANTIN BRANCUSI”” UNIVERSITY OF TARGU JIU
e-mail:cgenuc@gmail.com

EC. POPESCU ALIN MIHAI
e-mail: alin.popescu@soft-tehnica.com

Abstract

In the process of running a company, situations arise every day that require leaders to take a closer look at the
fundamental decisions that must be implemented to keep the organization alive and, if possible, to gradually develop it.
A manager knows that overly broad goals can create a business plan that is difficult to control and enforce. Therefore,
the goals of a business must be narrow enough to allow the company's resources to focus effectively on its
accomplishments, because nothing is more damaging to a small business than trying to do too much at the beginning,
with just enough comprehensive for a company to grow and reach its potential. The objectives chosen should also
include information about the scale the business hopes to achieve. The established objectives are then translated into
execution missions and operational plans, explained and detailed in the business plan. The success or failure of a
business plan is evaluated at the end of the planning period based on the achievement of previously established
objectives.
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1. Introduction

Any business that survives and thrives successfully is able to perform at least one economic
function, both for the customers who use its products or services and for itself. The objectives
established in the business plan must be consistent with: the company's field of activity and its
intentions; at the same time, it must take into account what needs to be achieved in the next stage -
short-term or long-term objectives, as well as qualitative or quantitative ones; and finally it must
focus on the probability based on the achievement of the proposed objectives.

A company can continue its activities if it provides services to society, if it contributes to
meeting its needs and at the same time if it determines added value referring to the resources
consumed. The added value assumes the objective dimension of the socio-economic utility of the
company recognized by the market.

In the relationship formed between the mission of the company and the needs of society, as
reflected in the demands of the market, the idea arises that a company can function properly
without a management system that defines the main guidelines covering its activities. So, the best
tool for achieving the goals is called "Business Plan™, which sets out the management intentions of
an existing or future company, the methods to be adopted to achieve these intentions and the pre-
calculated results in a defined period of time.

Most managers believe that a business plan is useful for raising capital and documenting
business values for investors. Most entrepreneurs start a business without a plan, but this can take
longer and lead to huge costs. It turns out that managers don't know exactly when a business is
headed in the wrong direction.

The business plan should clearly and concisely explain the owner's mission, values,
strategy, measurable objectives and key desired results. It is important to allow enough time for
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planning. Experts in the field are of the opinion that the beginning of the planning process should
be done at least 6 months before the new business is operational.

Managers should take action from the time they are employees, they should start working
on their ideas in the evenings or on weekends. In general, people become managers when faced
with unemployment, being more motivated to open the much-desired business.

Drafting the business plan involves a dynamic process, and its execution involves major
tasks for future managers. Subsequently, after the plan has been developed, it must be continuously
adjusted and updated. Entrepreneurship and small business development are fields that are
gradually developing and require creative thinking willing to take considerable risks, but are also a
common area of study for students studying business or those interested in starting their own
business at some point.

In conclusion, | have developed this article to highlight the strategies applied by the
entrepreneurs who participated in the project Diaspora entreprenzatoare SMIS code 107604.

2. The role of the entrepreneur in relation to his opportunities

To facilitate and stimulate the introduction of new ideas about products, services and
business, different techniques are used, such as: creative problem solving, brainstorming, surveys,
problem list analysis that can be used without restrictions [3]. If you refer to the process of
identifying opportunities, you will find that the opportunities of every entrepreneur are different, it
being obvious that everyone has different ideas about one thing.

The ability of entrepreneurs to identify opportunities in available information leads us to
reflect on its components, represented by personal absorptive capacity and cognitive processes.
Absorptive capacity is influenced by the knowledge possessed by the entrepreneur, which in turn
contributes to the accumulation of information and the compilation of results for the
implementation of a new business.

Intelligence, observational skills, creativity and risk-taking constitute the cognitive
processes that affect an entrepreneur's ability to identify opportunities and thereby exploit them in
the form of a successful business.

An entrepreneur's specific social networks allow him to obtain information through his
interactions with others, although the quality, quantity, and speed with which members of the
community to which he belongs can intercept information are affected.

Education is an important factor for any entrepreneur because the skills acquired and
knowledge possessed shape his personality and attitude. It provides concrete elements that have
been proven to help exploit opportunities. Thus, the experience acquired by entrepreneurs forms
them by providing information and skills to support them in formulating strategies, identifying
sources of financing, coordinating activities and giving them the necessary confidence to exploit
opportunities.

If education and experience have a positive impact on opportunity use, then age will make a
difference in opportunity use. The positive side of aging is the accumulation of education and
experience, but the negative side is the risk aversion that individuals exhibit when starting a
business.

As for social connections, it becomes a necessity for entrepreneurs to more easily obtain
resources and information to support them in the process of exploiting opportunities. In short, if an
entrepreneur discovers opportunities from various sources, or creates opportunities for himself,
then he knows that his personality is related to the factors that influence his entrepreneurial attitude.
It turns out one of the most difficult challenges an entrepreneur faces is evaluating their business
ideas to determine which ones are truly viable business opportunities.

In order to differentiate entrepreneurs from small business owners, it is essential to first
understand what these terms entail. An entrepreneur is the person who organizes and operates one
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or more businesses, the one who assumes greater than normal financial risks. A business owner is
seen as a person or entity that owns a business entity and seeks to profit from the successful
operation of the business [4].

Entrepreneurs have the ability to take high risks, while business owners are concerned with
the profitability of the business, but profit is not mentioned in the definition of entrepreneur.

Entrepreneurs are the driving force behind planning and launching new businesses. They are
involved in every aspect of the company throughout its life cycle, starting with the initial
entrepreneurial stages when the entrepreneur is nothing more than an idea. However, a small
business manager is a person hired to manage the day-to-day running of a business. The manager's
goal is to keep the company growing and of course running efficiently. In certain situations, a
skilled manager can transform the company into a larger entity if it is determined that the creative
vision is only owned by the parent company, and having experienced managers to guide the day-to-
day operations allows the business to continue to grow .

Owning a business requires acknowledging and accepting the fact that the company could
go bankrupt. Failure can mean the loss of all the money initially invested, the loss of time spent
building the business and the personal disappointment of a failed business.

The most successful entrepreneurs often have extraordinary vision and are able to identify
what products and services customers will want in the future and design products or services to
meet those needs.

For a business to be successful, personality, values and ethics must be integrated into every
aspect of the business. If a manager works 20 hours a day in the office, team members must work
even more hours. Entrepreneurs and small business owners often have opposing views on goals and
methods.

Entrepreneurs are visionaries who see the forest for the trees and their plan for success that
others cannot. Entrepreneurs know how to keep people motivated while holding them accountable.
Team members in entrepreneurial businesses regularly improve their processes, finding ways to do
their jobs more efficiently and develop more unique products and services. They can have a sense
of friendly competition between teams as they constantly seek to improve. There is a
misconception that entrepreneurs always take risks without any plan. Instead, some consider
themselves business development veterans. In reality, they are simply trying to develop an idea,
service, or product under conditions of extreme uncertainty and plan as best they can to minimize
losses.

Businesses that want to grow can't afford to waste time and often have to rely on smart time
management and prioritization. Their offices are designed to encourage collaboration and
discussion, increasing productivity.

Small businesses have a calm and peaceful environment so everyone can go about their
business without stress or worry. Due to limited resources, small businesses may operate in smaller
offices than other businesses or even work remotely from home.

3. The purposes and advantages of the business plan

A business must initially start with a feasibility study, but before conducting this study, the
entrepreneur will restate the purpose of the business. The most important objectives of the business
plan are presented in Figure 1.

The objectives of a successful business plan aim to:

- Providing a clear business concept stipulated in simple language.

- The business plan must have a logical structure.

- The manager must have the ability to achieve the desired success.

- Profitability is desired so that investors are interested in investing in the business.
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The first objective is to determine the profitability of exploiting the economic opportunity
initially identified by managers. This is the main objective to consider when developing a business
plan. If the intended business proves unprofitable, all other purposes will be abandoned. The
temptation to improve a business plan always backfires, causing significant difficulties and
possibly even bankrupting the company.

Determining the probability of the business
Completing the merger or purchase of other companies
Involvement of certain key people in the realization of the business

Obtaining important sales contracts

wumMmw QO UIUCTDT

The foundation of perfecting strategic alliances
Outline of the operational mechanism of the business

Obtaining bank financing and obtaining investment funds

Figure 1. Purpose of the business plan according to Nicolescu C. [9]

The goal is announced when a small company identifies an economic opportunity with high
profit potential, but does not have enough managers and experts in key positions. The business plan
can serve as evidence to attract high value managers and/or experts as it demonstrates its feasibility
and superior profitability.

Clarity of management thinking is the first prerequisite for developing a business plan that
fully meets needs and can be used effectively.

Developing and writing a business plan determines competitive advantages in the following
areas:

- In marketing, customers will be selected, their needs and expectations will be determined,
pricing policy and techniques will be used to conquer the desired market segment;

- In the field of personnel - they will define the rights and ownership of management and
employees, hiring and firing policies, daily operating procedures, etc.;

- In finance - knowledge is sought in the preparation and use of cash flow forecasts, balance
sheets, etc.

Creating a business plan is a great way to gain credibility and show that success is important
to the entrepreneur. First, there are traditional and lean startup plans, depending on the size of the
plan. A traditional plan is a document over 20 pages long. It covers all aspects of the business to
answer various questions readers may have. But the downside of this plan is that it can only hold
the reader's attention for a limited time. A Lean Startup plan is a shortened version of a real plan,
usually consisting of one page. The downside of this plan is that it may be too small and not contain
all the important and relevant information. But entrepreneurs must be prepared to provide investors
with detailed documentation if necessary[11].

The second classification concerns the scope of planning. It can be a launch plan for a new
business seeking funding or an internal plan to communicate with different departments about new
projects. Other scope-based types include strategy, feasibility, operations, and growth.

In conclusion, the strategic plan can communicate how the business will achieve its goals, while a
feasibility plan can focus on the feasibility of the company's products. Successful businesses cannot
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be built and run spontaneously. Planning is essential, not only for the initial business plan, but also
for periodic, continuous evaluation and updated strategy. Using good business planning principles
and creating a good plan can lead to a successful business. Without considering the importance of a
business plan, most entrepreneurs begin to diminish the effectiveness of such a document the
moment they have to write it. They believe that the market is changing too quickly for a business
plan to really work because there is not enough time or managers already know what needs to be
done to make the business work effectively.

4. of the objectives targeted by entrepreneurs of newly established companies

Next, we want to analyze whether the managerial objectives set by the entrepreneurs of
newly established firms were successfully implemented and resulted in the growth of the firm over
a short period of time. Initially, we will analyze the financial data of the companies financed under
the "Entrepreneurial Diaspora” project, code SMIS 107604, financed from the European Social
Fund through POCU 2014-2020, later we will briefly reproduce the managerial strategies applied
by certain entrepreneurs for the development of their own business.

As part of the "Entrepreneurial Diaspora™ project, 40 companies were founded and financed
based on the business ideas of 40 Romanian entrepreneurs returned from the Diaspora, therefore we
will detail their financial situation very little to be able to quickly understand if the measures taken
were beneficial for the companies managed by them.

In figure no. 2 shows the territorial distribution of businesses financed by the project.

Blstrm
Nasaud
Q& Bacau

Figure 2 Territorial distribution of businesses [12].

According to the data presented in figure 2, it can be seen that most entrepreneurs who
started a business are headquartered in Gorj county, respectively 11, later Iasi county is identified
with 9 entrepreneurs, and in 3rd place is Timis county with 4 entrepreneurs. The counties of Dolj,
Vrancea and Brasov each have 3 new entrepreneurs within the project, and the rest of the counties
have only one entrepreneur respectively: Maramures, Cluj, Arad, Mehedinti, Teleorman, Vaslui
and Galati.

Next, we will randomly analyze 5 companies out of a total of 40 and list the names of the
companies participating in the project from the respective county.

ECLAR FACTORY RO SRL is identified in Dolj county, a company active in the
production of soaps and detergents and founded by an entrepreneur who lived in Italy for over 10
years, with a total of 3 employees after 12 months of activity and 14 employees at the time
currently, being established in 2019, identified with CUI number 40856917 and paying VAT. The
products are marketed through its own website https://farmaciadedetergent.ro/ as well as through
the Emag website.
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In 2019, the company's turnover was only 8,092 lei, it increased rapidly in the following 12
months to 399,941 lei generating an increase of 4845%, an increase that was maintained in 2021
(1107%) and 2022 (92%), thus reaching at the end of last year a total of 9,244,606 lei. The
company's net profit in 2019 was 13,971 lei, it also had an increasing trend, by 307% in 2020, later
by 1844% in 2021 and respectively by 150% more in 2022 compared to the previous year,
declaring at end of 2022 a profit of 2,759,551 lei. With the increase in the number of employees
and the company's total debts thus increased from 89,260 lei in 2019, they reached 1,652,040 lei in
2022, the biggest increase being in 2020 versus 2019, respectively 967%.

At the local level, the company holds in 2022 the 1st place on the sales market with a
market share of 94.67%, generating a net margin of 29.85%, the second place being occupied by
the company Valery Soap SRL with a share of only 2.97%. At the national level, the company
occupies the 24th place with a market share of only 0.56%, the first position being occupied by the
company Dalli Production Roméania SRL with a market share of 24.3%.
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Figure 3 Altman Z Scoring Indicator at Eclar Factory RO

In 2022, the company is not identified as being at risk of insolvency, which indicates that
the "Entrepreneurial Diaspora” measures, SMIS code 107604? support in the field of
entrepreneurship offered through the "Entrepreneurial Diaspora™ project, SMIS code 107604,
financed from the European Social Fund through POCU 2014-2020 were a real success, the support
offered within the project and the careful monitoring led to the development of a successful
business of to the entrepreneur Ramona Ungureanu.

In the "Entrepreneurial Diaspora” project, SMIS code 107604, financed from the European
Social Fund through POCU 2014-2020, a total of three companies from Dolj county were
supported, among which we mention: ATLETICO SPORT SOLUTIONS SRL and ESPANISH

MARKET SRL.

AB DOMINUS SRL is identified in Gorj county, it is a company active in the field of
vehicle maintenance and repair, with a total of 2 employees, it was established in 2019, identified
with CUI number 41009333 and is not a VAT payer. The products are marketed in Gorj county.
The Romanian entrepreneur worked for a while in Great Britain.
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Figure 4 Altman Z Scoring Indicator at AB Dominus SRL

In the first year of activity, the company had a turnover of 6,180 lei, which increased in just
12 months by 3,530%, reaching a total of 224,335 lei, and from 2020 this decreased slightly by 12
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percentage points, reaching at the end of 2022 at a total of 197,694 lei. The company's total debts
increased from 6,975 lei in 2019 to a total of 115,438 lei, which generated a financial loss in 2022
of 1,666 lei. The company ranks 69th locally with a market share of 0.29% and 5180th nationally.
Therefore, only in 2020 did the entrepreneur manage to develop the company financially, later the
restrictions imposed by the covid pandemic and the crisis generated by the war in Ukraine affected
the company's activity a lot, and the services offered by it were no longer a priority for citizens.

In 2022, the company identifies itself at medium risk of insolvency, which indicates that certain
internal or external factors have negatively influenced the company's activity, a fact that requires
new managerial strategies for the entrepreneur Florin Buliga.

Next, we will also analyze the company GREMAN GOMME SRL identified by CUI
41114347 No. of registration: J18/717/2019, is a VAT payer and operates according to CAEN 4520
the maintenance and repair of motor vehicles. It has a total of 2 employees, and the entrepreneur
was active for a while in Italy. The data presented to the company shows an increase in turnover
from 9,600 lei in 2019 to a total of 448,222 lei in 2022, which is 79% more than the value recorded
the previous year. It can be seen that the biggest increase was in 2020 versus 2019, when the
turnover indicator increased by 1392%. At the same time, it can be observed that in 2019 the
company was at a loss, but since then it has only recorded profit, and in 2022 it recorded the
highest financial growth of 4560% more than the previous year, which also led to a decrease in the
company's total debts with 28% in 2022 compared to 2021. At the local level, the company
occupies the 31st place with a market share of 0.65% and a net margin of 16.96%, the first places
being occupied by the companies TIVCON SERV SRL and L AUTO SRL. At the national level,
the company ranks 2924.
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Figure 5 Altman Z Scoring Indicator at Greman Gomme S.R.L

In 2022 the company is no longer at risk of insolvency, but in 2019-2020 it was at high risk
of insolvency, a fact that infers the idea that the entrepreneur managed to apply the information
received during the project and led the company to success.

A total of 10 companies participated in the "Entrepreneurial Diaspora” project, SMIS code
107604, financed from the European Social Fund through POCU 2014-2020 from Gorj county,
among which we mention: GABONE SERV SRL, TIME TO PRINT SRL, ARIENCE DESIGN
SRL, VISIONHIGHTEAM SRL, ROMSERBCON SRL, ALBERTO INDEPENDENTWORK
SRL, KEPASSIONE SRL, CAMARADUL TAU AUTO SRL, DIATRANSLATION SRL and
OUTSIDE LINE SRL.

AD CENTER MANAGEMENT SRL, a company active in the field of custom software
services, with a total of 2 employees, was established in 2019, identified with CUI number
40948336 and is not a VAT payer. The products are sold through our own website
https://www.priceshop.ro. The Romanian entrepreneur worked for a period in the Republic of
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Moldova. The company is ranked 485th locally in 2022 and 8679th nationally. The financial data
are less favorable because during the entire period of the company's activity it recorded a financial
loss, and the total debts are increasing, which indicates the fact that the entrepreneur Victor
Moscalu did not successfully implement the information received during the project.
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Figure 6 Altman Z Scoring Indicator at AD Center Management SRL

In 2022 the company from Iasi is at high risk of insolvency, only in 2020 the insolvency
indicator was favorable to the company, but since then it shows negative levels, which urgently
requires the application of new measures for the development of the company. A much more
intensive promotion plan than the initial one is recommended, the site should be much more
accessible and visible in the online environment, both on Google and on all social networks.

In the "Entrepreneurial Diaspora™ project, code SMIS 107604, financed from the European
Social Fund through POCU 2014-2020, a total of nine companies from lasi county participated,
among which we mention: GBT Ul SOLUTION SRL, BIO DRIED SRL, HELP GARAGE SRL,
IASI PEST-CONTROL SRL, CREATIVE ARCHITECTS SRL, UNLOGO SRL, AIRON DESIGN
TEAM SRL and HOFTO SRL.

In Vrancea county, FILMING IN ROMANIA SRL is identified as a company active in the
field of video and cinematographic production, with a total of 2 employees, being established in
2019, identified with CUI number 40814113 and paying VAT. The services are presented through
its own website https://filminginromania.com/en/. Romanian entrepreneurs were active for a while
in Great Britain.

In 2019, the company had a turnover of 148,605 lei, but this grew rapidly, reaching a total
of 2,559,059 lei in 2022, the value being 248% higher than the previous year. The company only
recorded financial profit during periods of activity, it increased year by year, initially by 80%, later
by over 250%, reaching from 73,288 lei in 2019 to 1,727,958 lei in 2022. The increase in profit is
also due to the decrease total debts which in 2022 showed a decrease of 47% compared to the
previous year, although in 2021 they increased by 1709% compared to 2020. In 2022 locally the
company holds the first place with a market share of 92.78% and a net margin of 67.52%, but
nationally it ranks 67th with a market share of only 0.1%.
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Figure 7 Altman Z Scoring Indicator at Filming In Romania

In the period 2019-2022, the company is not identified as being at risk of insolvency,
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which indicates that the information and training measures in the field of entrepreneurship
undertaken in the project Diaspora entreprendatoare have been a real success. Although the trend is
fluctuating, the data are favorable to the company, thus the support offered within the project and
the careful monitoring led to the development of a successful business by the entrepreneur Paul
Andrei Lungu, especially since he collaborated with numerous platforms and channels such as BBC
London, Czech television and Danish, but also with Arte Germany.

In the "Entrepreneurial Diaspora” project, SMIS code 107604, financed from the European
Social Fund through POCU 2014-2020, a total of three companies from Vrancea county
participated, among which we mention: PRAG88 DESIGN SRL and VRANCEA ATV RENTAL
SRL.

NOESNER SOFT SOLUTIONS is identified in Arad county, a company active in the field
of custom software development, with a total of 2 employees, being established in 2019, identified
with CUI number 40753903 and paying VAT. The products are sold through their own website
https://www.noesnersoft.com/.

Romanian entrepreneurs were active for a while in Germany. The company ranked 29th

locally in 2022, with a market share of 0.62%, and nationally ranked 2814th.
In 2019, the turnover of the company was 134,951 lei, it increased by 271 percentage points in the
following 12 months, later it decreased by about 30%, but in 2022 the value of the indicator
increased by 39%, reaching the value of 491,845 lei . During the entire period of the company's
activity, financial profit is found, which in 2019 was 60,242 lei and increased by 421% the
following year, in 2022 the company declares a total profit of 276,448 lei. The total debts of the
company were 54,907 lei in the first year of activity, but in 2022 their value was halved, reaching
the value of 24,959 lei, although the year 2021 denotes the lowest values on the financial debt
indicator (9,055 lei).
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Figure 8 Altman Z Scoring Indicator at Noesner Solft Solutions SRL

In 2022, the company does not identify itself at risk of insolvency because the percentage
value of the Scoring Z indicator is 24.61%, which denotes the fact that the information and training
measures in the field of entrepreneurship undertaken in the entrepreneurial Diaspora project were a
real success. It is found that during the entire period of activity the company is not at risk of
insolvency, which leads us to the idea that the support provided within the project led to the
development of a successful business under the coordination of the entrepreneur Daniel Nosner,
who created personal catalogs with the products offered , so customers could more easily choose
the desired product.

From the data presented, it can be seen that the entrepreneurs were able to successfully
implement the information received. In the future, for a more thorough analysis, a study with all
participating firms and their patrimonial analysis over a period of 5 years is recommended.
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5. Conclusions

In short, in the process of creating and building a business, the entrepreneur assumes all
development and management responsibilities, as well as risks and rewards. Many businesses fail
to survive because business owners fail to develop an effective plan. The business plan focuses on
the main areas of interest and their contribution to the success of the new business.

The completed plan communicates the product or service to others and provides the basis
for a future financial proposal. Although entrepreneurs and small businesses have much in
common, they differ fundamentally in terms of goals, strategies and cultures. It is important to
remember that entrepreneurs are looking for increased profits, while small business owners are
focused on building a job and a steady income. No two management styles are better than the other,
but they may differ depending on the position.

Entrepreneurs are able to make decisions faster than large corporations. Because their teams
are smaller and hierarchies less common, they don't have to deal with as much bureaucracy. This
allows for greater innovation and efficiency. With fewer team members and lower levels than the
company, entrepreneurs can make more profits with fewer resources. With today's social media and
digital marketing, a team of four can reach the same number of people as a company of thousands.
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