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Abstract 

This article presents a comprehensive analysis of workaholism in the contemporary work landscape, 

highlighting how common it is, the effects it has, and the crucial role HR departments play in dealing with this 

widespread problem. Workaholism, often glorified as dedication, is a growing concern affecting employee well-being 

and organizational productivity. The article examines the definition of workaholism, the factors that influence it, 

ranging from the individual to the organisational and cultural level. It also explores the harmful impacts on employees’ 

mental health, work-life balance, and overall job satisfaction. Moreover, the article emphasizes the essential role of HR 

departments in recognizing, addressing, and preventing workaholism. HR professionals serve as advocates for 

employee well-being, implementing strategies to adopt a healthier work culture, such as flexible work arrangements, 

mental health support, and effective stress management programs. Through a review of existing literature and case 

studies, this article offers insights into effective HR strategies and interventions to combat workaholism. By 

understanding the root causes and implications of workaholism, HR departments can implement proactive measures 

that prioritize employee welfare while simultaneously enhancing organizational performance and sustainability. 
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1. Introduction  
 

In the modern workplace, workaholism, characterized by an unhealthy obsession with work 

that affects personal life, has significant consequences for both employee well-being and 

organizational performance. This article underlines the essential role of HR departments in 

managing and preventing workaholism due to their influence on organizational culture and 

recruitment. It defines workaholism, distinguishes it from healthy work engagement, explores its 

effects on employees, including physical and mental health, personal life, and job satisfaction, and 

examines its impact on organizational performance.  

The article defines workaholism and its key characteristics. Unlike a healthy dedication to 

one's job, workaholism is marked by an excessive and compulsive work mentality that often 

overrides personal needs and well-being. This definition sets the stage for differentiating 

workaholism from healthy work engagement. While both involve a high degree of involvement in 

work, healthy engagement is characterized by a positive and fulfilling approach to work that 

enhances an individual's productivity and satisfaction. In contrast, workaholism is driven by an 

internal pressure to work incessantly, often leading to negative outcomes. 

Beyond the individual employee, workaholism has far-reaching implications for 

organizational performance. A work culture that implicitly or explicitly encourages excessive work 

hours and constant connectivity can lead to a range of organizational issues, including a toxic work 

environment, high employee turnover, and decreased overall productivity. This section of the 

article highlights the necessity for organizations to strike a balance between encouraging high 

performance and maintaining a healthy work-life balance among employees. 

In addressing these challenges, the article underscores the strategic role of HR departments. 

It discusses various measures and initiatives that HR can implement, such as developing clear 
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policies to discourage excessive working hours, promoting a culture that values work-life balance, 

and providing support resources for employees struggling with work-related stress. Additionally, it 

emphasizes the importance of HR in educating both employees and management about the risks of 

workaholism and the benefits of a balanced approach to work. 

 

2. The concept of “workaholism” 

 

 The concept of 'workaholism' has undergone significant evolution since its inception, 

reflecting broader changes in workplace culture and societal attitudes towards work. Tracing its 

journey from past to present offers insights into how our understanding of work, productivity, and 

well-being has transformed over time. 

 The term “workaholism” was first coined in the 1970s by psychologist Oates (1971) 1 , 

who described it as an uncontrollable need to work incessantly. Initially, this concept was loosely 

defined and often associated with a strong work ethic. In its early days, workaholism was seen 

somewhat positively, as it was linked with high productivity and commitment to one's profession. 

This period reflected an industrial mindset where longer working hours were often equated with 

greater output and success. 

In recent years, due to factors like global competition and rapid innovation, employees have 

been increasingly investing more time and effort into their work. This trend is observed in many 

countries, necessitating a deeper understanding of how this heavy work investment impacts both 

employees' well-being and organizational performance. 

Shimazu et al. (2014) 2 categorized heavy work investment into two types: workaholism 

and work engagement. Workaholism is characterized by an excessive and compulsive dedication to 

work, often driven by an inner compulsion. In contrast, work engagement is a positive and fulfilling 

state of mind related to work, marked by dedication, enthusiasm, commitment. While both involve 

substantial work investment, workaholics are driven by negative affect, while engaged employees 

are intrinsically motivated and experience positive affect. 

Workaholism affects employees' health, personal lives, and job satisfaction. It leads to 

chronic stress, mental health issues, physical exhaustion, and more. This imbalance also strains 

personal relationships, leading to social isolation and conflicts. Additionally, it decreases job 

satisfaction, hampers productivity, and may result in burnout. Addressing workaholism requires HR 

departments to identify it, promote a healthy work environment, and provide education and training 

on its recognition and management. Case studies illustrate the influence of workaholism, 

emphasizing the importance of addressing this issue in organizations. 

 

3. The rise of workaholism in the modern workplace 

 

The modern workplace is experiencing a significant shift towards increased work investment, 

a trend observable across various global industries. This phenomenon is driven by several factors, 

including technological advancements that have blurred the lines between personal and 

professional life, competitive job markets demanding more from employees, and cultural shifts 

where professional success is often equated with long working hours. These changes have 

contributed to a workplace culture that, in many cases, implicitly or explicitly encourages 

workaholism. 

The advent of digital technology means that employees are often expected to be available 

around the clock, leading to longer working hours and increased workload. This constant 

connectivity, while offering flexibility, also imposes an expectation of perpetual productivity, 

pushing employees towards a state of continuous engagement with work. Furthermore, in a highly 

competitive global economy, there is an increasing demand for employees to exceed regular work 
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commitments, often glorifying the idea of 'going the extra mile' as a standard rather than an 

exception. 

Understanding the distinction between workaholism and work engagement is crucial in 

addressing the nuances of increased work investment.  

Workaholism is characterized by an inner compulsion to work incessantly. This compulsion 

is not necessarily driven by a love for the work itself but often stems from internal pressures, such 

as the fear of underperforming or a sense of identity that is tightly intertwined with one's job. 

Workaholics tend to work beyond what is required, ignoring personal needs and health. This 

behavior is associated with negative outcomes, including stress, burnout, and a deteriorating 

personal life. 

In contrast, work engagement refers to a positive, fulfilling state of mind about work. 

Engaged employees are deeply involved and enthusiastic about their tasks, driven by intrinsic 

motivation. They typically experience a sense of vigor, dedication, and absorption in their work. 

Unlike workaholism, work engagement is associated with positive outcomes, such as increased job 

satisfaction, better performance, and overall well-being. 

This analysis highlights that while both workaholism and work engagement involve high 

levels of dedication and effort, their roots and repercussions are markedly different. Workaholism 

is a maladaptive behavior with detrimental effects on health and well-being, whereas work 

engagement is a healthy form of involvement in work. 

As the modern workplace evolves, it becomes increasingly important to distinguish between 

these two concepts. Recognizing the signs of workaholism and understanding its implications is 

essential for creating a healthy and sustainable working environment. The challenge for 

organizations is to foster engagement without tipping the balance towards the compulsive working 

patterns characteristic of workaholism. 

 

4. Impacts of Workaholism 

 

Workaholism, often characterized by an inability to disengage from work, has profound 

implications for an individual's mental and physical health, as well as their personal life. Mentally, 

it is linked with increased levels of stress, anxiety, and a higher risk of burnout. This constant state 

of stress can lead to serious health issues, including depression and other mental health disorders. 

Physically, workaholics are at a higher risk of developing chronic conditions such as hypertension, 

heart disease, and weakened immune response due to prolonged periods of stress and inadequate 

rest. 

The personal life of a workaholic also suffers significantly. The excessive time spent on 

work-related activities often comes at the expense of personal relationships and leisure activities. 

This imbalance can lead to strained family relationships, a lack of social interaction, and a general 

decrease in life satisfaction outside of work. The inability to detach from work also means that even 

during non-working hours, the individual may be mentally preoccupied with work, leading to a lack 

of presence in personal activities and relationships. 

Liu, B et al. (2019) 3 present a study that underlines the negative correlation between 

workaholism and mental well-being, offering a deeper insight into the consequences of excessive 

work commitment in the modern workplace. This correlation is not just a statistical association; it 

sheds light on a concerning trend where employees immersed in a culture of overwork face 

significant risks to their mental health. 

Workaholism, in this context, is characterized by an obsessive engagement with work 

activities. It goes beyond the realm of a strong work ethic or professional dedication. Instead, it 

represents an inability to disengage from work, leading individuals to prioritize their job over other 

aspects of life, including personal well-being. 
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The study shows that as workaholism intensifies, mental well-being diminishes. This decline 

in mental health can manifest in various forms, such as increased stress, anxiety, and a sense of 

burnout. The perpetual state of being 'switched on' for work leaves little room for relaxation and 

recovery, which are crucial for maintaining mental equilibrium. 

The study also acknowledges work-family conflict as a critical mediator in this relationship. 

Workaholics often struggle to maintain a healthy balance between their professional and personal 

lives, leading to conflicts that further erode their mental well-being. This imbalance not only affects 

the individuals but also has repercussions on their families and personal relationships. 

The negative impact of workaholism on mental well-being is observed to be more 

pronounced in certain contexts. For example, the study notes differences between public and 

private sector employees, with public sector employees showing a more significant negative 

impact. This could be attributed to differing work cultures, expectations, and job security in the two 

sectors. 

Tahir et al. (2019) _4 utilized a fixed-effect regression model, complemented by a three-

stage least-square estimation, to examine the interaction between work hours and individual health, 

organizational performance, and economic development. The innovative approach of the study 

involved using life expectancy as a key health indicator, integrating control variables such as 

gender and economic development levels into the analysis. The findings revealed a significant 

negative relationship between work hours and life expectancy, particularly in OECD countries, 

indicating that increased work hours detrimentally affect individual health. Furthermore, the study 

differentiated the impact of work hours on life expectancy between male and female workers, 

highlighting gender disparities. It also explored the connection between life expectancy and 

national GDP, establishing significant correlations that emphasize the broader economic 

implications of work hours on societal development 

While workaholism may initially seem beneficial for organizational performance, with 

employees putting in extra hours and showing high levels of dedication, the long-term effects are 

often detrimental. Over time, workaholism can lead to decreased job satisfaction and morale, as 

employees feel overwhelmed and undervalued. This decrease in job satisfaction often results in 

higher turnover rates, as employees seek more balanced work environments. 

Moreover, a culture that promotes or tolerates workaholism can lead to a toxic workplace 

environment. Such environments often prioritize quantity over quality, encouraging unsustainable 

work practices. This can result in a decrease in overall productivity, as employees experiencing 

burnout are less effective in their roles. Additionally, the pressure to overwork can spread 

throughout the organization, creating a cycle where all employees feel compelled to overextend 

themselves to meet perceived expectations. 

Workaholism contributes to a high-stress work environment. When overworking becomes 

the norm, it sets unrealistic expectations for all employees, leading to a culture where everyone 

feels compelled to work excessively just to keep up. This environment of constant stress and 

pressure can lead to employee burnout, decreased morale, and a decline in mental and physical 

health. 

In a culture where overworking is valued, employees who strive for a work-life balance may 

feel undervalued or overlooked. This can lead to decreased job satisfaction and lower morale. 

When employees are not happy or satisfied with their work environment, it affects their 

engagement and productivity, which in turn, impacts the overall performance of the organization. 

Workaholics often focus on quantity over quality. In such environments, there's less time for 

creative thinking or innovation as the emphasis is on meeting deadlines or ticking off tasks. Over 

time, this can stifle creativity and innovation within the organization, as employees are too 

overworked or stressed to think creatively or explore new ideas. 

Fatigue and burnout, common consequences of workaholism, can lead to an increase in 

errors. Overworked employees are more likely to make mistakes, overlook important details, and 

205



Annals of the „Constantin Brâncuşi” University of Târgu Jiu, Economy Series, Issue 6/2023, Volume 2 

 

„ACADEMICA BRÂNCUŞI” PUBLISHER, ISSN 2344– 3685/ISSN-L 1844 - 7007 

 

 

have difficulty concentrating. This not only affects the quality of work but can also lead to costly 

errors that affect the organization’s bottom line. 

Organizations with a culture of workaholism often experience high employee turnover. 

Employees who are burned out or dissatisfied with the lack of work-life balance are more likely to 

seek employment elsewhere. High turnover rates can be costly for organizations in terms of 

recruitment, training, and lost productivity. 

Workaholism can lead to imbalanced team dynamics. Employees who overwork might be 

seen as setting the standard, creating an environment where others feel pressured to match this level 

of commitment, regardless of its impact on their well-being. This can create resentment and tension 

within teams, impairing collaboration and teamwork. 

While workaholism may lead to short-term gains in productivity, the long-term impacts are 

often negative. Overworked employees are less efficient, the quality of work suffers, and 

innovation declines. Additionally, the costs associated with health issues, errors, and high turnover 

can significantly impact the organization's long-term performance and sustainability. 

The impacts of workaholism are far-reaching, affecting not just the individuals who are 

overworking but also the overall health and culture of the organizations they are part of. 

Recognizing and addressing workaholism is crucial for the well-being of employees and the long-

term success of organizations. It's essential to strike a balance between high productivity and a 

healthy, sustainable work environment. 

  

5. Role of HR in Addressing Workaholism  

 

In the contemporary workplace, where the lines between personal and professional life are 

increasingly blurred, the phenomenon of workaholism has emerged as a significant concern. 

Workaholism, characterized by an obsessive commitment to work at the expense of personal well-

being, poses a unique challenge to organizations. It is in this context that the Human Resources 

(HR) department assumes a pivotal role in addressing and mitigating the impacts of workaholism. 

HR's intervention begins with the recognition of workaholism as a multifaceted issue that 

affects not only the individual employee but also the organizational culture and performance. The 

first step in this direction is the identification of workaholic behaviors, which often manifest as 

consistently long working hours, visible signs of stress or burnout, and a pronounced difficulty in 

disconnecting from work. HR professionals must be trained to recognize these signs and understand 

the underlying factors contributing to such behaviors. 

Once identified, the HR department must implement a comprehensive strategy to address 

workaholism. This strategy should encompass a range of initiatives, starting from policy-making to 

individualized support systems. Establishing guidelines that discourage excessive working hours is 

crucial. This can include setting boundaries on work hours, encouraging employees to take regular 

breaks, and ensuring that overtime is not normalized but remains an exception. Such policies not 

only help in managing workaholism but also in promoting a culture of work-life balance. 

Education plays a critical role in the fight against workaholism. HR should take the lead in 

educating both employees and managers about the signs, risks, and consequences of workaholism. 

Workshops, seminars, and training sessions can be effective tools in raising awareness and 

changing attitudes towards work. These educational initiatives should also focus on the importance 

of maintaining a healthy work-life balance and the benefits of a balanced approach to work. 

Providing support resources is another vital aspect of HR's role. This can include access to 

counseling services, stress management workshops, and wellness programs. Such resources offer 

employees the support they need to cope with work-related stress and maintain a healthy lifestyle. 

Moreover, HR can implement regular check-ins or surveys to gauge employee well-being and 

workloads, allowing for timely interventions when necessary. 
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Promoting a healthy work environment goes beyond policy-making and involves creating a 

culture that values employee well-being as much as productivity. HR can lead this initiative by 

ensuring that leadership and management model balanced work behaviors. This can be achieved by 

shifting the focus from rewarding overwork to recognizing efficiency, productivity, and the ability 

to maintain a healthy balance between work and personal life. Implementing flexible working 

arrangements, such as telecommuting, flexible hours, and part-time options, can also help 

accommodate different needs and lifestyles, thereby supporting a more diverse and balanced 

workforce. 

In addition to these internal strategies, HR should also look externally to benchmark best 

practices and learn from other organizations that have successfully addressed workaholism. 

Collaboration with industry experts, participation in forums, and keeping abreast of research in this 

area can provide HR professionals with fresh insights and innovative approaches to managing 

workaholism. 

Lastly, it is crucial for HR to regularly review and evaluate the effectiveness of their 

strategies and policies. This involves not only tracking key metrics like employee satisfaction, 

turnover rates, and productivity levels but also seeking direct feedback from employees. Such a 

continuous improvement approach ensures that the strategies remain relevant and effective in 

addressing the evolving nature of workaholism. 

                                                                                                                              

6. Conclusions 

 

In conclusion, this article extensively explores the issue of workaholism in the contemporary 

workplace and highlights the crucial role of HR departments in managing it. It distinguishes 

workaholism from healthy work engagement and discusses its impact on employees and 

organizations. Case studies illustrate the consequences of workaholism, emphasizing HR's 

significance in promoting work-life balance. Practical HR strategies like stress management and 

flexible work arrangements are recommended to address workaholism, ultimately creating a more 

supportive and productive work environment. 

The impacts of workaholism, as detailed in this article, extend far beyond the individual, 

affecting organizational health and culture in profound ways. Through real-world case studies, we 

see vivid illustrations of how unchecked workaholism can lead to reduced employee morale, 

increased burnout, and a general decline in job satisfaction. These case studies serve not only as 

cautionary tales but also as blueprints for change, demonstrating the effectiveness of targeted HR 

interventions. 

The role of HR departments in this context cannot be overstated. As stewards of 

organizational culture and employee well-being, HR professionals are uniquely positioned to 

identify the signs of workaholism and implement strategies to counteract its effects. The article 

advocates for practical and actionable HR strategies such as comprehensive stress management 

programs, which go a long way in mitigating the adverse effects of work-related stress. Moreover, 

the promotion of flexible work arrangements is highlighted as a key tactic in fostering a healthier 

work environment. Such arrangements acknowledge and respect the diverse needs of employees, 

offering them the autonomy to balance their professional and personal lives effectively. 
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