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Abstract

The management represents the art of creating, maintaining and developing: businesses, managers, employees and their
work. The trend in management will follow the trend of today's life, which is lived in an increasingly digitalized environment. Our
professional and personal development, work activity is increasingly influenced by digital technologies. Digitalization, the
implementation of digital technologies will require employees who have more and more skills in the digital field and who are
increasingly better trained. Thus, school will be increasingly important. It was mistakenly believed that with the introduction of
technologies (today we are talking mainly about the use of digital technologies), they will replace human work, which did not
happen in reality. All technologies are just tools for employees to become more efficient, the business to be more profitable,
employees to be increasingly trained, and their work to become easier to do and in a shorter time. There is a great interest in
integrated of all technologies, because these are real tools to obtain as many advantages as possible in as little time as possible and
use as fewer resources as possible. We have fast internet connections, increasingly powerful computers; cloud computing, artificial
intelligence, these being among the most important digital tools, which can be capitalized on in today's digital era. Management is a
living organism, which, living in today's times, adapts to the current increasingly digitalized environment. Thus, it tends to digitize
itself more and more in its activity by using digital tools such as: artificial intelligence, cloud computing, the internet, the computer,
for forecasting activities, for developing strategies, for planning activities, for human resources management, for planning
production, for risk management, etc. The paper presents the current characteristics of the digital environment, in which we live, but
also what are the characteristics of digital management. SMEs and their importance for the economy and society are also
presented, along with the ways of implementing digital management by Romanian SMEs and by SMEs at an international level. The
paper ends with conclusions and proposed research topics for the future, inspired by the theme presented in this paper.
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1. Introduction

Management is an activity but is also the function that managers have. Regardless of the
organization in which is implemented, when we say management we refer to the management
functions, the targets to be achieved, the management work itself. Management is an active
component of any organization. These organizations exist to satisfy the different needs of society,
the economy or individual needs. Specific to organizations is the fact that they were created to
make different contributions to the development of society. In addition, management makes
institutions able to contribute to the development of society, to be able to fulfill the mission for
which they were created. Management means targets to be achieved, it means discipline but also
people. Those who lead are people (managers). They have the vision, the dedication, to implement
a high-performance management [4].

In today's digital age, where the economy is increasingly digitalized [31], companies are
increasingly turning to existing digital tools for improving their business processes [1], [2], [7].
Because management itself is a living organism, it has started to use more and more digital tools to
help it improve its performance and implicitly those of the organizations that it manages. Thus, the
trend in management today is the digitalization of management, the future being that of applying
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digital management, which represents the adaptation of traditional management to the complex,
classical and digital situations that it must manage today [5].

Digital management implemented in SMEs is an innovative management, which contributes
to increasing the performance of enterprises [10], [11], [32]. Knowledge-based management, which
represents a management method that emerged as a result of the increase in the volume of
information, knowledge, using digital tools, generates digital development strategies, and not only,
with medium and long-term impact [12], [13], [14], [27].

In this paper, we refer to digital management and how is implemented by SMEs, because
SMEs have the largest share in the total number of organizations, can quickly adapt to changes in
the global economy [6], society in general, in SMEs activating more than 60% of employees [33].

The implementation of today's digital solutions in SMEs, which maintain and develop the
performance of enterprises, brings multiple benefits [26]:

-the online environment can facilitate remote business management;

-the business can be promoted and developed using the online environment;

-the relationship with customers and suppliers can be improved through the online
environment (faster connection, online consulting, shortcuts using the online environment, etc.).

The trend of implementing digital management offers competitive advantages to both
companies and employees, positively influencing the environment in which they operate. The
adoption of digital technologies leads to correct digital behavior, accumulation of digital
knowledge and skills, so necessary today and in the future [3], [23]. Thus, the digital manager
appears who most often has knowledge in the digital field and who uses digital tools in his activity,
understanding at the same time that, in order to have efficient activities in the organization, their
digitization is also necessary. Employees will become increasingly competent in the digital field,
and the company will be increasingly visible in the online environment, from where it will attract
more and more customers, in order to develop.

2. The trend in management — digital management and how is implemented by national and
international SMEs

Society has continuously evolved because of the evolution of technologies but also because
of [15]:

-global access to information, capital, resources;

-the increasingly shorter time required for the delivery of products and services;

-the emergence of the online environment that gives us the power to change, to generate the
new;

-technologies, which are increasingly rapidly introduced into production flows, and which
generate new products and services to cover present and future needs;

-the emergence of artificial intelligence that will make us more efficient, to become
knowledge-based employees.

The environment, in which organizations operate today, it characterized of [22]:

» competition in all areas and in all aspects of life, and which is becoming increasingly
stronger;
the continuous emergence of new and increasingly digitalized technologies;
raw materials, materials, etc. are increasingly expensive;
legislative changes occur more and more frequently;
appear more and more vulnerabilities.

All of the above helps us to understand the complexity of the world we live in, the
complexity of how to do business today, in which organizational management plays an essential
role and that can only become digital management. The evolution of management is presented in
Figure 1 [34].
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Figure 1. Management evolution trends
Surce: https://agileforall.com/history-of-management-trends-agile/

Digital management involves the use of digital tools in the forecasting process, in the
development of enterprise strategies [15], in process management, in human resources
management, in customer relationship management, in marketing management, in supply chain
management [24], [25], [28]. If in large companies, the implementation of digital management,
which also manages digital transformation, is carried out according to well-defined rules and
structures and with sufficient financial and human resources, in SMEs the implementation of
digitalization is limited by insufficient resources and the reduced capacities necessary to implement
digitalization, to apply digital management. However, the flexibility of SMEs, generated by their
size and simple organizational structures, helps them to integrate new digital technologies into
business processes [6].

Studies conducted on Romanian SMEs emphasize the fact that over 80% of SMEs use
business software, such as digital management software, digital accounting software, etc. Digital
management is also implemented through software for sales activities (25% of SMEs), ERP -
Enterprise Resource Planning (approximately 18% of SMEs), and CRM - Customer Relationship
Management (approximately 11% of SMEs). [20].

At the international level, the European Digital SME Alliance has as priority areas: artificial
intelligence, cybersecurity, sustainability, digitalisation, competitive digital market, smart
communities [34]. The digital transformation of European SMEs also means the implementation of
digital management that contributes to the transformation of operational activities, to the efficiency
of production activities in order to reduce costs [16]. Financial management activities have been
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digitised, thus achieving a better adaptation to existing financial systems [11]. By digitising
marketing management, SMEs have faster access to global markets, digitally interconnected. It
observed that digitisation has changed the dynamics of markets [9].

The digital transformation of SMEs, the implementation of digital management generated:
digitised business models, managerial practices (e.g. decision-making) that use digital tools,
competitiveness in today's digital age [8], [17]. In practice, the development of digital technologies
has reconfigured the practice of management [19]. An increasingly used digital tool, which also be
successfully used by management, is artificial intelligence [21], [29]. Human resource management
is undergoing transformations through the implementation of digital tools [30].

The implementation of digital management in SMEs ensures an overall digital
transformation, trains managers who are leaders who apply agile working methods and who have a
digital strategy whose target is for the benefit of the organization. Digital management trains
managers who can develop projects that allow the implementation of the latest technologies,
ensuring that the digital activity of the enterprise is economically efficient. Digital managers, those
who implement digital management, define their own digital business models; have experience in
using a large volume of data, but also in implementing digital marketing.

Digital management develops the digital activity of the enterprise, ensures the development
and management of e-business activity, and also generates changes in organizational culture
through innovation and agility, elements brought by this new trend in management — digital
management [18], [16].

3. Conclusions

Managing life, managing business today requires a lot of information, knowledge,
connections. It requires diverse knowledge, processing an increasing volume of data, fast, timely
access to information, connecting with the business world in real time. The organization’s
management can satisfy these needs of organizations. Management is the art of generating,
maintaining and developing profitable businesses for society, for the business environment but also
for individuals. Today's digitized society imposes a new trend in management, namely digital
management that introduces digital tools in managerial activity to make it efficient, adaptable to
today's business world and to knowledge-based employees in increasingly digitized companies.

The current period is characterized by: increasingly complex digital technologies,
increasingly agile work processes, it is necessary to increasingly resort to external consulting (even
in the field of management), the companies focusing more and more on attracting and retaining
knowledge-based employees, who represent the most performing employees.

Romanian SMEs must implement digital management to integrate into today's increasingly
digitalized business environment. Managers want to know and understand digital technologies and
the advantages of their implementation. The implementation of digital management is increasingly
perceived by Romanian SMEs as a generator of digital transformations and not only, which
contributes to obtaining competitive advantages, internationalization, sustainable development.

The digitization of SMEs at the international level depends on the level of digitization of each
country. The implementation of digital management remains a challenge for enterprises, which can
bring multiple opportunities to SMEs in the future.

The author proposes, as a future research topic, to study in detail the implementation of
digital management by Romanian SMEs, presenting the advantages and disadvantages of its
implementation.
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